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$W�2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��KHOG�LQ�WKH�6WLOOZDWHU�
0HHWLQJ�+RXVH 

%\�DGMRXUQPHQWV�IURP�WKH�VL[WK�RI�(LJKWK�0RQWK�WKURXJK�WKH�
WHQWK�RI�(LJKWK�0RQWK�LQFOXVLYH������ 

 
2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��7KLUG�'D\�� 

(LJKWK�0RQWK�����$IWHUQRRQ�6HVVLRQ 
 

%HKROG��D�VRZHU�ZHQW�IRUWK�WR�VRZ��$QG�ZKHQ�KH�VRZHG��
VRPH�VHHGV�IHOO�E\�WKH�ZD\�VLGH��DQG�WKH�IRZOV�FDPH�DQG�GHYRXUHG�
WKHP�XS��6RPH�IHOO�XSRQ�VWRQ\�SODFHV��ZKHUH� WKH\�KDG�QRW�PXFK�
HDUWK��DQG� IRUWKZLWK� WKH\�VSUXQJ�XS��EHFDXVH� WKH\�KDG�QR�GHHS�
QHVV�RI�HDUWK��$QG�ZKHQ�WKH�VXQ�ZDV�XS��WKH\�ZHUH�VFRUFKHG��DQG�
EHFDXVH� WKH\� KDG� QR� URRW�� WKH\� ZLWKHUHG� DZD\�� $QG� VRPH� IHOO�
DPRQJ� WKRUQV��DQG� WKH� WKRUQV�VSUXQJ�XS��DQG�FKRNHG� WKHP��%XW�
RWKHU� IHOO� LQWR� JRRG� JURXQG�� DQG� EURXJKW� IRUWK� IUXLW�� VRPH� DQ�
KXQGUHGIROG�� VRPH� VL[W\IROG�� VRPH� WKLUW\IROG�� :KR� KDWK� HDUV� WR�
KHDU��OHW�KLP�KHDU���-�0DWWKHZ������-� 

 
:H�DUH�EOHVVHG�E\�WKH�SUHVHQFH�RI�IRXU�YLVLWRUV�DPRQJ�XV� 

6DPDQWKD�6PLWK�RI�3HQGOH�+LOO��6HDQ�/HQW]�RI�:KLWH�/DNH��0LFK�
LJDQ��+HDWKHU�0LNRODM��DQ�DWWHQGHU�DW�&KHVWHUKLOO�0RQWKO\�0HHW�
LQJ��DQG�-LP�(EOLQ�RI�&RUYDOOLV��2UHJRQ���)ULHQGV�ZHOFRPH�WKHVH�
YLVLWRUV� 

 
*HQHUDO�4XHULHV 

7KH�)LUVW�DQG�6HFRQG�*HQHUDO�4XHULHV�ZHUH�UHDG�ZLWK�WKH�
UHVSRQVHV�RI�WKH�WKUHH�4XDUWHUO\�0HHWLQJV�DQG�WKH�SURSRVHG�2KLR�
<HDUO\�0HHWLQJ�6XPPDULHV�� �7KH�)LUVW�6XPPDU\�ZDV�DSSURYHG��
WKH�6HFRQG�6XPPDU\�ZDV�DSSURYHG�DV�DPHQGHG� 

)LUVW�4XHU\��$UH�PHHWLQJV�IRU�ZRUVKLS�ZHOO�DQG�SXQFWX�
DOO\� DWWHQGHG"� � ,V� RXU� EHKDYLRU� WKHUHLQ� FRQGXFLYH� WR�PHGLWDWLRQ�
DQG�FRPPXQLRQ�ZLWK�*RG"� �'R�ZH�PDLQWDLQ� D�ZDLWLQJ� VSLULWXDO�
ZRUVKLS� DQG� D� IUHH� JRVSHO�PLQLVWU\"� �'R�ZH�ZHOFRPH�RWKHUV� WR�
VKDUH�WKLV�IHOORZVKLS�ZLWK�XV" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��2XU�PHHWLQJV�DUH�JHQ�
HUDOO\�ZHOO�DQG�SXQFWXDOO\�DWWHQGHG�E\�UHVLGHQW�PHPEHUV��)ULHQGV��
DQG�DWWHQGHUV���:H�PDLQWDLQ�JRRG�RUGHU�GXULQJ�PHHWLQJV�IRU�ZRU�
VKLS��DQG�RXU�EHKDYLRU� LV�FRQGXFLYH� WR�PHGLWDWLRQ�DQG�FRPPXQ�
LRQ�ZLWK�*RG���:H�GR�PDLQWDLQ�D�ZDLWLQJ�ZRUVKLS�DQG�SUDFWLFH�D�
IUHH�JRVSHO�PLQLVWU\���9RFDO�PLQLVWU\�LV�OLPLWHG�EXW�HYHQ�LQ�VLOHQW�
ZRUVKLS� ZH� DOO� FRQVLGHU� RXUVHOYHV� WR� EH� D� SDUW� RI� WKH�PLQLVWU\���
:H�KDYH�HQFRXUDJHG�VKDULQJ�LQ�RXU�IHOORZVKLS�E\�LQYLWLQJ�RWKHUV�
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WR�ZRUVKLS�ZLWK�XV��ZHOFRPLQJ�YLVLWRUV��DQG�KROGLQJ�ZRUVKLS�ZLWK�
PHPEHUV�RI�DQRWKHU�FRQJUHJDWLRQ�RU�DW�D�ORFDO�UHWLUHPHQW�KRPH� 

6HFRQG� 4XHU\�� 'R� ZH� FKHULVK� D� IRUJLYLQJ� VSLULW�� DQG�
VWULYH�WR�³ZDON�LQ�ORYH��DV�&KULVW�DOVR�KDWK�ORYHG�XV´"��,V�HDFK�RQH�
RI�XV�FDUHIXO�IRU�WKH�UHSXWDWLRQ�RI�RWKHUV"��$UH�ZH�HYHU�PLQGIXO�WR�
ORYH�RXU�QHLJKERU�DV�RXUVHOYHV"��,I�GLIIHUHQFHV�WKUHDWHQ�WR�GLVUXSW�
WKH� &KULVWLDQ� KDUPRQ\� EHWZHHQ� WKH� PHPEHUV�� LV� SURPSW� DFWLRQ�
WDNHQ" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��:H�GR�RXU�EHVW�WR�FKHU�
LVK�D� IRUJLYLQJ�VSLULW�� WR� ORYH�RXU�QHLJKERUV�DV�RXUVHOYHV��DQG� WR�
³ZDON�LQ�ORYH��DV�&KULVW�DOVR�KDWK�ORYHG�XV�´��+RZHYHU��ZH�UHFRJ�
QL]H�WKDW�LW�LV�HDV\�WR�KXUW�RWKHUV�ZLWKRXW�UHDOL]LQJ�LW��DQG�WKDW�QHL�
WKHU�ORYLQJ�QRU�IRUJLYLQJ�RWKHUV�LV�QHFHVVDULO\�HDV\�� �:H�DUH�DOVR�
UHPLQGHG� WR� UHIUDLQ� IURP� EHLQJ� MXGJPHQWDO� DQG� WKHUHE\� EHLQJ�
FDUHIXO�IRU�WKH�UHSXWDWLRQ�RI�RWKHUV���:LWK�*RG
V�KHOS�ZH�DUH�FDUH�
IXO�WR�DYRLG�JRVVLS�DQG�FDUHOHVV�GLVFXVVLRQ�RI�RWKHUV�ZKLOH�VSHDN�
LQJ�WUXWKIXOO\���/RYLQJ�RXU�QHLJKERU�DV�RXUVHOYHV�FDQ�EH�GLIILFXOW�
ZKHQ�SDLQ� IURP� OLIH� VLWXDWLRQV�PDNHV� LW�KDUG�IRU�XV� WR� ORYH�RXU�
VHOYHV���6RPHWLPHV�LW�LV�WKH�QHLJKERU�FORVHVW�WR�XV�ZKR�VHHPV�WKH�
KDUGHVW�WR�ORYH���6R�ZH�IHHO�LW�PRUH�PHDQLQJIXO�WR�WU\�WR�ORYH�RXU�
QHLJKERUV� DV�*RG�KDV� ORYHG�XV�� WUXVWLQJ� DQG�DVNLQJ�KLV�KHOS� IRU�
RXU� LQWHUDFWLRQV�� � +DYLQJ� VPDOO� QXPEHUV� RI� DWWHQGLQJ� PHPEHUV�
PHDQV� WKDW� VHULRXV� GLIIHUHQFHV� VHOGRP� RFFXU� EXW�ZKHQ� WKH\� GR��
ZH�SUD\�WKDW�KDUPRQ\�FDQ�EH�UHVWRUHG�ZKHUH�LW�LV�ODFNLQJ�DPRQJ�
XV� 

 
4XDUWHUO\�0HHWLQJ�5HSRUWV 

7KH� RUDO� UHSRUWV� RI� WKH� WKUHH� 4XDUWHUO\� 0HHWLQJV� ZHUH�
UHFHLYHG�� LQFOXGLQJ�DSSRLQWPHQWV� WR�1RPLQDWLQJ�&RPPLWWHH� DQG�
DV� 5HSUHVHQWDWLYHV� WR� 2KLR� <HDUO\� 0HHWLQJ�� � 7KH� IROORZLQJ�
)ULHQGV�ZHUH�DSSRLQWHG�DV�5HSUHVHQWDWLYHV�WR�WKLV�ERG\� 

5RFNLQJKDP� 4XDUWHUO\� 0HHWLQJ�� 'DYLG� &DVWHUOLQH�� 0L�
FKDHO�.LQFK 

6DOHP�4XDUWHUO\�0HHWLQJ��&RQUDG�/LQGHV��5HEHFFD�+DZ�
NLQV��6KDURQ�+HOPV 

6WLOOZDWHU�4XDUWHUO\�0HHWLQJ��.D\�6PLWK��6\OYLD�7KRPDV��
%XUWRQ�'RXGQD 

7KH�IROORZLQJ�)ULHQGV�ZHUH�DSSRLQWHG�WR�WKH�1RPLQDWLQJ�
&RPPLWWHH� 

5RFNLQJKDP�4XDUWHUO\�0HHWLQJ��&KDUOHV�&��7KRPDV�� -U��
�UHDSSRLQWHG� 

6DOHP�4XDUWHUO\�0HHWLQJ��0DULH�.LUN�+DZNLQV 
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6WLOOZDWHU� 4XDUWHUO\� 0HHWLQJ�� /RLVDQQH� 5RFNZHOO�� &DU�
RO\Q�0F*LQQLV��-DQHW�+DPPHU 

 
7UHDVXUHU¶V�5HSRUW 

7KH�7UHDVXUHU¶V�5HSRUW�ZDV� UHDG�DQG�DFFHSWHG�� �)ULHQGV�
DSSUHFLDWHG� 'HQQLV� 5RFNZHOO¶V� H[SHUWLVH�� GLOLJHQFH� DQG� FDUHIXO�
VWHZDUGVKLS�DV�7UHDVXUHU� 

 
�WK�0RQWK��WK������ 
'HDU�)ULHQGV� 

:H� UHFHLYHG� HQRXJK� 0RQWKO\� 0HHWLQJ� FRQWULEXWLRQV� WR�
FRYHU�WKLV�SDVW�\HDU¶V�EXGJHW� 

+RZHYHU��6KRUW�&UHHN�PDGH�D�VLJQLILFDQW�GRQDWLRQ�ZKLFK�
ZRQ¶W�EH�DYDLODEOH�QH[W�\HDU��DV�WKH\�DUH�EHLQJ�ODLG�GRZQ� 

+LVWRULFDO�&RPPLWWHH�GLG�QRW�GUDZ�DQ\�PRQH\� IURP� WKH�
DXWKRUL]HG�IXQGV� 

$WWDFKHG�LV�P\�DQQXDO�ILQDQFLDO�UHSRUW���$V�RI�WKLV�UHSRUW�
SUHSDUDWLRQ� ,� KDYH� QRW� UHFHLYHG� WKH� �-��-��� )LGXFLDU\� 7UXVWHH�
$QQXDO�'LVWULEXWLRQ�UHSRUW��� 

6LQFHUHO\� 
�V��'HQQLV�5RFNZHOO 

7UHDVXUHU 
 
 

�����-������2KLR�<HDUO\�0HHWLQJ 

5HSRUW�RI�5HYHQXH�	�'LVEXUVHPHQWV 

    
  �����$FWXDO �����%XGJHW 

    
 5HYHQXH   

 %RRN�6DOHV ��������������������  

 
0RQWKO\�0HHWLQJ�
'RQDWLRQV �����������������  

 2WKHU�'RQDWLRQV �������������������  
  ����������������  
    
 'LVEXUVHPHQWV   

 
$JHQGD� 
&RPPLWWHH ����������������� �������������������� 

 
&KULVWLDQ�(GX�
FDWLRQ�&DPS ������������������� ��������������� 

 
&OHUN
V� 
([SHQVHV �������������������� ������������������� 
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  &RS\�0DFKLQH�6XSSOLHV �������������������� ������������������� 

 &RUUHVSRQGHQW
V�([SHQVH ������������������� ������������������� 

 )&1/ �������������������� ������������������� 

 )ULHQGV�&HQWHU ������������������� ����������������� 

 )ULHQGV�'LVDVWHU�6HUYLFH �������������������� ������������������� 

 ):&& �������������������� ������������������� 

 +LVWRULFDO�&RPPLWWHH ��������������������� �������������������� 

 +RPLQ\�&HQWHU �������������������� ������������������� 

 ,QVXUDQFH ������������������� ����������������� 

 -XQLRU�<HDUO\�0HHWLQJ ��������������������� �������������������� 

 2XWUHDFK�&RPPLWWHH ��������������������� �������������������� 

 2<0�3URSHUW\�7UXVWHHV ������������������� ����������������� 

 3HDFH�	�+XPDQ�5HODWLRQV �������������������� ������������������� 

 3ULQWLQJ ������������������� ����������������� 

 56:5 �������������������� ������������������� 

 7UDYHO�)XQG ������������������� ����������������� 

 :DOWRQ�+RPH ����������������� ���������������� 

 :DWHU �������������������� ������������������� 

 :)&) ������������������� ����������������� 

 7RWDO�'LVEXUVHPHQWV ���������������� ��������������� 

     

 5HYHQXH�RYHU�'LVEXUVHPHQWV �����������������  

    
 &KHFNLQJ�%DODQFH�����-��-�� ����������������  
 3URSHUW\�7UXVWHHV �����������������  

 2<0�*HQHUDO�)XQGV ����������������  

�����-������2KLR�<HDUO\�0HHWLQJ 

5HSRUW�RI�5HYHQXH�	�'LVEXUVHPHQWV��SJ�� 

    

�$V�RI��������,�KDYH�QRW�UHFHLYHG������(DUQLQJV�5HSRUW�IURP�
)LGXFLDU\�7UXVWHHV�� 

)XQGV�,QYHVWHG�Z��)LGXFLDU\�
7UXVWHHV� �-��-���%DO �-��-���%DO 

� 6DOH�RI�3URSHUW\�WR�2)6 ���������������� ��������������� 

� &KHVWHU�(��+DUWOH\�0DLQWDQFH ����������������� ���������������� 

� *HQHUDO�)XQGV ����������������� ���������������� 

   ��������������� ������������� 
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$XGLW�DQG�%XGJHW�&RPPLWWHH�1DPHV 
'DYLG�(O\�DQG�%HYHUO\�6KXOO�ZHUH�DSSRLQWHG�WR�WKH�$XGLW�

DQG�%XGJHW�&RPPLWWHH��WHUPV�H[SLULQJ�DW�WKH�FORVH�RI�2KLR�<HDU�
O\�0HHWLQJ��������7KH\�ZLOO�MRLQ�&KDUOHV�&��7KRPDV��-U��DQG�'D�
YLG�&DVWHUOLQH��ZKR�FRQWLQXH�IURP�ODVW�\HDU�� �7KHLU� WDVN� LV� WR�����
DXGLW�WKH�ILQDQFLDO�UHFRUGV������SUHSDUH�D�SURSRVHG�EXGJHW�IRU�)LV�
FDO� <HDU� ����-������ DQG� ���� QDPH� WKH� 7UHDVXUHU� IRU� WKH� ����-
����� )LVFDO� <HDU�� � )ULHQGV� H[SUHVVHG� DSSUHFLDWLRQ� IRU� WKHVH�
)ULHQGV¶�ZLOOLQJQHVV�WR�DFFHSW�WKHVH�UHVSRQVLELOLWLHV� 

 
2KLR�<HDUO\�0HHWLQJ�3URSHUW\�7UXVWHHV 

5REHUW� 5RFNZHOO� SUHVHQWHG� WKH� 5HSRUW� DQG� )LQDQFLDO�
6WDWHPHQW�RI�WKH�2KLR�<HDUO\�0HHWLQJ�3URSHUW\�7UXVWHHV���)ULHQGV�
DSSURYHG�WKH�UHSRUW�DQG�H[SUHVVHG�DSSUHFLDWLRQ�IRU�WKH�VNLOO��GHGL�
FDWLRQ��DQG�ODERU�RI�WKH�7UXVWHHV��ZLWK�VSHFLDO�WKDQNV�IRU�LPSURYHG�
VWHSV�DQG�KDQGUDLOV� 

 
2KLR�<HDUO\�0HHWLQJ�3URSHUW\�7UXVWHHV�5HSRUW 
3URSHUW\�7UXVWHHV�PHW���-��-������ �3UHVHQW�ZHUH�5REHUW�

6WUDWWRQ�� 5LFKDUG� 6LGZHOO�� 'DYLG� 0DOH�� 5REHUW� 5RFNZHOO�� DQG�
*HRUJH�3DUWULGJH��YLVLWRU� 

2<0�3K\VLFDO�$VVHWV 

:DOWRQ�5HWLUHPHQW�+RPH 

Ϯϰϴ�ĂĐƌĞƐ�ŽĨ�ĨĂƌŵůĂŶĚ 

&ƌŝĞŶĚƐ��ĞŶƚĞƌ�ĂŶĚ�ŐĂƌĂŐĞ 

WůƵŵŵĞƌ�,ŽƵƐĞ 

ϭ�ĨƌĞĞƐƚĂůů�ďĂƌŶ�ĂŶĚ�ϭ�ŚĂǇ�ƐƚŽƌĂŐĞ�ďƵŝůĚŝŶŐ 

DĂĐŚŝŶĞƌǇ�ƐŚŽƉ�ĂŶĚ�ƐŚĞĚ 

Ϯ͕ϬϬϬ�ďƵƐŚĞů�ĐŽƌŶ�Đƌŝď 

ϭ�ŶŽŶ-ƉƌŽĚƵĐŝŶŐ�ŐĂƐ�ǁĞůů 

ϰϬ�ƚƌĞĞ�ŽƌĐŚĂƌĚ 

dĂďĞƌ�ŚŽƵƐĞ 

  

ZĞƐƉĞĐƞƵůůǇ�^ƵďŵŝƩĞĚ͕ 

�V��'HQQLV�5RFNZHOO� 

KzD�dƌĞĂƐƵƌĞƌ͕�ϴͬϬϲͬϮϬϭϵ 



 

�� 

6RPH� RI� WKH� SURMHFWV� PHQWLRQHG� ODVW� \HDU� DUH� \HW� WR� EH�
GRQH���$GGLWLRQDO�WLPH�IRU�UHVHDUFK�DQG�GHVLJQLQJ�VKRXOG�UHVXOW�LQ�
EHWWHU�FRPSOHWLRQ�RI�WKHVH�SURMHFWV��VRIILW�RQ�JDEOHV�DQG�HYHV��DQG�
SURSRVHG�UDPS�DW�ZHVW�QRUWK�GRRU� 

6WHS�VWRQHV�DW�HDVW�QRUWK�GRRU�KDYH�EHHQ�OHYHOHG���$�PLQRU�
DGMXVWPHQW�UHPDLQV�WR�EH�GRQH�WKHUH��� 

6WHS�VWRQHV�WR�+HULWDJH�5RRP�KDYH�EHHQ�LPSURYHG���1HZ�
KDQGUDLOV� KDYH� EHHQ� LQVWDOOHG� DW� D� FRVW� RI� �������� IRU� WKH� UDLOV���
7KH�FRVW�EHLQJ�VSOLW�EHWZHHQ�WKH�+LVWRULFDO�FRPPLWWHH�IXQGV�DQG�
WKH�3URSHUW\�&RPPLWWHH���6WLOOZDWHU�0RQWKO\�PHHWLQJ�SDLG�IRU�WKH�
��EDJV�RI�6DNUHWH�DQG�PRXQWLQJ�EROWV���/HRQDUG�*XLQGRQ�VXSSOLHG�
WKH� VNLOOHG� ODERU�� � 7KH� UDLOV� ZLOO� PDWFK� H[LVWLQJ� KDQGUDLOV� RQFH�
WKH\�DUH�SDLQWHG�EODFN� 

5HFHQW� LQVSHFWLRQ� E\� RXU� LQVXUDQFH� UHSUHVHQWDWLYH� UH�
YHDOHG� D� QHHG� IRU� XSGDWHV� RQ� VPRNH� DQG� &2��GHWHFWRUV� DQG� ILUH�
H[WLQJXLVKHUV���7KLV�ZRUN�LV�LQ�SURJUHVV� 

:H� DUH� JRLQJ� WR� FRQVXOW�ZLWK�%HOPRQW�&ROOHJH�+LVWRULF�
3UHVHUYDWLRQ�GHSDUWPHQW�RQ�VRPH�RI�WKH�ZRUN�ZH�QHHG�WR�GR� 

:H�DUH�UHTXHVWLQJ��������IRU�WKH�PDLQWHQDQFH�IXQG� 
)RU�WKH�FRPPLWWHH� 
�V��5REHUW�5RFNZHOO 
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5HSUHVHQWDWLYH�0HHWLQJ�0LQXWHV�6XPPDUL]HG 
7KH�5HSUHVHQWDWLYH�0HHWLQJ�0LQXWHV�VXPPDUL]HG�UHSRUW�

ZDV�UHDG�DQG�DSSURYHG�DV�DPHQGHG�E\�GHOHWLRQ�RI�LWHP����UHJDUG�
LQJ�WKH�$SSHDO�IRU�3HDFH���,W�LV�RXU�XQGHUVWDQGLQJ�WKLV�$SSHDO�KDV�
QRW�\HW�EHHQ�DSSURYHG�RU�SXEOLVKHG� 

7KH� 5HSUHVHQWDWLYH� 0HHWLQJ� PHW� WZLFH� GXULQJ� WKH� SDVW�
\HDU���7KH�IROORZLQJ�DUH�WKH�NH\�GHFLVLRQV�RI�WKH�PHHWLQJ� 
���7KH�%RRN�DQG�&KLOGUHQ
V�/LWHUDWXUH�&RPPLWWHH�ZDV�ODLG�GRZQ��
DQG�LWV�UHVSRQVLELOLWLHV�ZHUH�DVVLJQHG�WR�RWKHU�FRPPLWWHHV� 
�����7KLV�LWHP�ZDV�DQ�HUURU�� 
��� 7KH� FRPPLWWHH� ZKLFK� LV� UHYLVLQJ� WKH� &RPPLWWHH� +DQGERRN�
UHSRUWHG�RQ�LWV�ZRUN���&RPPLWWHHV�DUH�UHPLQGHG�WKDW�WKH\�VKRXOG�
DSSURYH�WKH�WH[W�RI�WKHLU�HQWULHV�GXULQJ�<0�ZHHN�� 
��� $� SUD\HU� DQG� OLVWHQLQJ� FRPPLWWHH� ZDV� DSSRLQWHG� WR� FRQVLGHU�
%ULGJHW�&DVWHUOLQH
V�FRQFHUQ�IRU�WKH�IXWXUH�RI�WKH�<HDUO\�0HHWLQJ�
DQG�WR�VHHN�GLYLQH�JXLGDQFH�IRU�DGGLWLRQDO�DFWLRQ�� 

�V��6HWK�+LQVKDZ 
5HS��0HHWLQJ�&OHUN 

 
3UD\HU�DQG�/LVWHQLQJ�&RPPLWWHH 

7KH� 3UD\HU� DQG� /LVWHQLQJ� &RPPLWWHH� UHSRUW� ZDV� SUHVHQWHG� E\�
&KDUOHV�7KRPDV��-U�� �)ULHQGV� UHFHLYHG� WKLV� UHSRUW�ZLWK�DSSUHFLD�
WLRQ� DQG� ORRN� IRUZDUG� WR� IXUWKHU� SURJUHVV� UHSRUWV�� � 0HPEHUV��
&KDUOHV�7KRPDV��-U���6\OYLD�7KRPDV��%ULGJHW�&DVWHUOLQH��&RQUDG�
/LQGHV� 
 

3UD\HU�IRU�2KLR�<HDUO\�0HHWLQJ�&RPPLWWHH�5HSRUW 
5HSUHVHQWDWLYH�&RPPLWWHH�DSSRLQWHG�WKH�3UD\HU�IRU�2KLR�

<HDUO\�0HHWLQJ�&RPPLWWHH�WR�ZDLW�RQ�WKH�/RUG�DQG�VHHN�+LV�JXLG�
DQFH�IRU�WKH�RYHUEXUGHQLQJ�RI�PHPEHUV�RI�2KLR�<HDUO\�0HHWLQJ���
7KH\� ZHUH� VSHFLILFDOO\� FKDUJHG� WR� OLVWHQ� WR� )ULHQGV� WR� ILQG� RXW�
ZKDW�LV�ZRUNLQJ�DQG�QRW�ZRUNLQJ 

7KH�FRPPLWWHH�KDV�PHW��E\�SKRQH�LQWHUQHW���SUD\HG��VHQW�
RXW�D�PDLOLQJ�WR�PHPEHUV��DQG�KHOG�VSHFLDO�VHVVLRQV�DW�4XDUWHUO\�
0HHWLQJV�� � 7KH� UHVSRQVH� KDV� EHHQ� XSOLIWLQJ� DV� PDQ\� )ULHQGV�
UHDFKHG�RXW�LQGLYLGXDOO\�DQG�DW�4XDUWHUO\�0HHWLQJV�WR�VKDUH�FRQ�
FHUQV�DQG�VROXWLRQV���� 

$�FRPPRQ� WKHPH�ZDV� WKDW�ZH�DUH� LQYHVWLQJ�HQHUJLHV� LQ�
WKH�ZURQJ�SODFHV���:H�QHHG�WR�IRFXV�PRUH�RQ�EXLOGLQJ�D�FRPPX�
QLW\� WKDW� LV� WKH�%RG\�RI�&KULVW�� �7KH�FKDOOHQJH� LV� WR�GR�VR�ZKHQ�
PDQ\�RI�RXU�0HHWLQJV�DUH�VSUHDG�RXW�DQG�JHRJUDSKLFDOO\�LVRODWHG����
7KHUH�LV�D�QHHG�IRU�<HDUO\�0HHWLQJ�FRPPLWWHHV�WR�UHIOHFW� WKH�LQ�
WHUHVW�RI�FRPSDUDEOH�0RQWKO\�0HHWLQJ�FRPPLWWHHV���%XW�DV�<HDUO\�



 

�� 

0HHWLQJ� GUDZV� VWUHQJWK� IURP� 0RQWKO\� 0HHWLQJV�� VR� WRR� PXVW�
<HDUO\�0HHWLQJ�DQG�4XDUWHUO\�0HHWLQJV�IHHG�0RQWKO\�0HHWLQJV���
7KHVH� ODUJHU�JDWKHULQJV�RI�)ULHQGV�PXVW�HQHUJL]H�DQG�HQFRXUDJH�
DOO�WKRVH�ZKR�DWWHQG��� 

,W�KDV�EHHQ�VDLG�WKDW�<HDUO\�0HHWLQJ�LV�D�WLPH�RI�ZRUVKLS��
IHOORZVKLS� DQG� EXVLQHVV�� �2XU�:RUVKLS� LV� VWURQJ�� �2XU� EXVLQHVV�
JHWV�GRQH���:H�QHHG�WR�LQYHVW�PRUH�LQ�IHOORZVKLS� 

7KH� FRPPLWWHH� KDG� D� VWURQJ� VHQVH� WKDW� WKH� H[HUFLVH� RI�
VKDULQJ�DQG�OLVWHQLQJ�ZDV�D�JRRG�ILUVW�VWHS�WRZDUG�D�VWURQJHU�FRP�
PXQLW\�� � %XW� WKLV� H[HUFLVH� LV� QRW� RYHU�� �:H� KRSH� WR� KHDU�PRUH�
IURP� )ULHQGV� GXULQJ� WKLV� <HDUO\�0HHWLQJ� DQG� ZRXOG� HQFRXUDJH�
)ULHQGV� WR� VHHN� RXW�PHPEHUV� RI� WKH� FRPPLWWHH� WR� H[SUHVV� WKHLU�
WKRXJKWV� 

:H�ZLOO� EH� UHSRUWLQJ� WR� 5HSUHVHQWDWLYH�0HHWLQJ� DV� RXU�
ZRUN�SURJUHVVHV���:H�DOVR�KRSH�WR�ILQG�ZD\V�WR�VKDUH�PRUH�GLUHFW�
O\�ZLWK�WKH�<HDUO\�0HHWLQJ�DV�D�ZKROH�� 
 

*HQHUDO�4XHULHV 
7KH� 7KLUG� 4XHU\� ZDV� UHDG�� ZLWK� WKH� UHVSRQVHV� RI� WKH�

WKUHH�4XDUWHUO\�0HHWLQJV�DQG�WKH�3URSRVHG�2KLR�<HDUO\�0HHWLQJ�
6XPPDU\���7KH�6XPPDU\�ZDV�DSSURYHG� 

7KLUG�4XHU\��$UH�RXU� KRPHV� SODFHV�RI� SHDFH�� MR\�� DQG�
FRQWHQWPHQW"� � $UH� WKH\� DQ� LQIOXHQFH� IRU� JRRG� LQ� WKH� QHLJKERU�
KRRG��FRPPXQLW\��DQG�FRXQWU\"��'R�ZH�VHW�D�JRRG�&KULVWLDQ�H[�
DPSOH�IRU�RXU�FKLOGUHQ�WR�IROORZ"� �$UH�)ULHQGV�FDUHIXO� WKDW� WKHLU�
FKLOGUHQ�UHDOL]H�WKDW�RXU�ORYLQJ�6DYLRU�ZLOO�IDLWKIXOO\�JXLGH�WKHP�
WKURXJK�OLIH��DV�WKH\�DUH�ZLOOLQJ�WR�DFFHSW�DQG�REH\�+LP"��'R�ZH�
KHOS�RXU�FKLOGUHQ�WR�UHDG�DQG�DSSUHFLDWH�WKH�%LEOH" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��2XU�KRPHV�DUH�JHQHU�
DOO\�SODFHV�RI�SHDFH��MR\�DQG�FRQWHQWPHQW��UHIOHFWLQJ�RXU�&KULVWLDQ�
IDLWK�DQG�YDOXHV��DQG�WKH�FRQWHQWPHQW�LQ�RXU�KRPHV�JURZV�DV�ZH�
UHQHZ� RXU� FRPPLWPHQW� WR� IROORZ�&KULVW� DV� RXU� JXLGH�� �:H� IHHO�
RXU�KRPHV�DUH�DQ� LQIOXHQFH� IRU�JRRG� LQ� WKH�QHLJKERUKRRG��FRP�
PXQLW\�DQG�FRXQWU\�� �3HRSOH�GR�QRWLFH�KRZ�ZH�DFW�RXW�RXU�)DLWK�
LQ�RXU�UHODWLRQVKLSV�ZLWK�RWKHUV���:H�VHW�D�JRRG�&KULVWLDQ�H[DPSOH�
IRU�RXU�FKLOGUHQ��JUDQGFKLOGUHQ�DQG�JUHDW-JUDQGFKLOGUHQ��DVVLVWLQJ�
LQ�WKHLU�DZDNHQLQJ�WR�&KULVW�DV�6DYLRU�DQG�*XLGH��DQG�ZH�VHH�HYL�
GHQFH�RI�JURZLQJ�DZDUHQHVV�LQ�WKHP���:H�KRSH�WKDW�ZH�KDYH�EHHQ�
KHOSIXO�DQG�DUH�JUDWLILHG�ZKHQ�ZH�VHH�RXU�FKLOGUHQ�RU�WKRVH�ZLWK�
ZKRP�ZH�FRPH�LQWR�FRQWDFW�ZDON�LQ�&KULVWLDQ�IDLWK��VKDULQJ�LQ�WKH�
WUXWKV�RI�D�&KULVWLDQ�FRPPXQLW\�� �:H�HQFRXUDJH�RXU�FKLOGUHQ� WR�
UHDG�DQG�NQRZ�WKH�%LEOH�DQG�RWKHU�HGLI\LQJ�OLWHUDWXUH��DQG�SURYLGH�
UHDG\�DFFHVV�WR�WKHP��� 



 

�� 

$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�
ZDLWLQJ�ZRUVKLS��SXUSRVLQJ�WR�UHFRQYHQH�DW�������$0�RQ�)RXUWK�
'D\��(LJKWK�0RQWK���� 

 
2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��)RXUWK�'D\�� 

(LJKWK�0RQWK�����0RUQLQJ�6HVVLRQ 
 

6R� LV� WKH�NLQJGRP�RI�*RG��DV� LI� D�PDQ� VKRXOG� FDVW� VHHG�
LQWR�WKH�JURXQG� �DQG� VKRXOG� VOHHS�� DQG� ULVH� QLJKW� DQG� GD\�� DQG�
WKH�VHHG�VKRXOG�VSULQJ�DQG�JURZ�XS��KH�NQRZHWK�QRW�KRZ��)RU�WKH�
HDUWK�EULQJHWK�IRUWK�IUXLW�RI�KHUVHOI��ILUVW�WKH�EODGH��WKHQ�WKH�HDU��
DIWHU� WKDW� WKH� IXOO� FRUQ� LQ� WKH� HDU��%XW�ZKHQ� WKH� IUXLW� LV�EURXJKW�
IRUWK��LPPHGLDWHO\�KH�SXWWHWK�LQ�WKH�VLFNOH��EHFDXVH�WKH�KDUYHVW�LV�
FRPH���-�0DUN���-�� 

 
:H�DUH�EOHVVHG�WR�KDYH�IRXU�DGGLWLRQDO�YLVLWRUV�DPRQJ�XV�

WRGD\��1DQF\�&UDIW�RI�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��7RP�5RE�
HUWV� RI� 1REOHVYLOOH�� ,QGLDQD�� :HVWHUQ� <HDUO\� 0HHWLQJ�� :LOOLDP�
3RPHUR\�RI�=DQHVYLOOH��2KLR��&KDJDOD�1JHVD��&KDPEDOH�0RQWKO\�
0HHWLQJ�� &KDYDOR� 4XDUWHUO\� 0HHWLQJ�� 9LKLJD� <HDUO\� 0HHWLQJ��
:HVWHUQ�.HQ\D���)ULHQGV�XQLWH�LQ�ZHOFRPLQJ�WKHVH�YLVLWRUV� 

 
'RFXPHQW�&RPPLWWHH 

7KH�'RFXPHQW�&RPPLWWHH�5HSRUW�ZDV�UHDG�LQ�WZR�SDUWV��
OLVWLQJ�HSLVWOHV�WR�EH�UHDG�DQG�QDPLQJ�.LP�3DOPHU��6\OYLD�7KRP�
DV��DQG�*HRUJH�3DUWULGJH� WR� WKH�(SLVWOH�&RPPLWWHH�� �)ULHQGV�DS�
SURYHG�WKLV�SDUW�RI�WKH�UHSRUW� 

7KH� VHFRQG� SDUW� RI� WKH� UHSRUW� SURSRVHG� FKDQJHV� WR� WKH�
SURFHVV�IRU�QDPLQJ�WKH�(SLVWOH�&RPPLWWHH�� �)ULHQGV�RIIHUHG�VXJ�
JHVWLRQV�IRU�PHUJLQJ� WKH�'RFXPHQW�&RPPLWWHH�ZLWK�WKH�$JHQGD�
&RPPLWWHH��RU�ZLWK�WKH�(SLVWOH�&RPPLWWHH���$�)ULHQG�URVH�WR�FDX�
WLRQ�DJDLQVW�H[SHQGLQJ�RXU� WLPH�DQG�HQHUJ\�RQ�FUHDWXUHO\�DFWLYL�
WLHV�� �)ULHQGV�DOVR�VKDUHG�H[SHULHQFHV�DW�4XDNHU�6SULQJ��DQG�DQ�
RWKHU�)ULHQG�VKDUHG�IURP�KLV�VSLULWXDO�SDWK�DQG�GHYHORSPHQW��DQG�
WKH�EOHVVLQJ�KH�UHFHLYHV�IURP�2KLR�<HDUO\�0HHWLQJ���)ULHQGV�DS�
SUHFLDWHG� WKH� FUHDWLYLW\� DQG� FDUHIXO� WKRXJKW� E\� WKH� 'RFXPHQW�
&RPPLWWHH�� �)ULHQGV� DSSURYHG� WKH�PHUJHU�RI� WKH�'RFXPHQW� DQG�
(SLVWOH�&RPPLWWHH��WR�EH�QDPHG�E\�WKH�1RPLQDWLQJ�&RPPLWWHH� 

 
5HSRUW�RI�WKH�'RFXPHQW�&RPPLWWHH 

5HDGLQJV� IURP� WKH� IROORZLQJ�(SLVWOHV� KDYH� EHHQ� FKRVHQ�
WR�UHDG�DV�VHHPV�DSSURSULDWH� 

,RZD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH� 
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1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH� 
)ULHQGV�:RUOG�&RPPLWWHH�IRU�&RQVXOWDWLRQ 
<HDUO\�0HHWLQJ�RI�$RWHDURD��1HZ�=HDODQG 
1HZ�(QJODQG�<HDUO\�0HHWLQJ 
$ODVND�)ULHQGV�&RQIHUHQFH 
%ULWDLQ�<HDUO\�0HHWLQJ 
,UHODQG�<HDUO\�0HHWLQJ 
6ZLW]HUODQG�<HDUO\�0HHWLQJ 
$UWKXU�%HUN 
:H�KDYH� IRUZDUGHG�(SLVWOHV� IURP�<RXQJ�)ULHQGV� WR�RXU�

-XQLRU�<HDUO\�0HHWLQJ�DQG�<RXQJ�)ULHQGV� 
7KH� (SLVWOH� IURP� WKH� 5HOLJLRXV� 6RFLHW\� RI� )ULHQGV� LQ�

6ZHGHQ�ZDV�WKRXJKW�WR�EH�RI�SRVVLEOH�LQWHUHVW� WR�RXU�&RPPLWWHH�
WR�&RRUGLQDWH�DQG�6XSSRUW�2XWUHDFK��VR�ZH�KDYH�IRUZDUGHG� WKDW�
(SLVWOH�WR�WKHP� 

0DQ\�RI�WKH�(SLVWOHV�ZH�KDYH�KDUG�FRSLHV�RI�ZLOO�EH�DEOH�
WR� EH� IRXQG� RQ� WKH� OLEUDU\� WDEOH�� � 2WKHUV� FDQ� EH� IRXQG� RQ� WKH�
):&&�ZHEVLWH� 

)RU�WKH�(SLVWOH�&RPPLWWHH�ZH�DUH�SXWWLQJ�IRUWK�WKH�QDPHV�
RI�.LP�3DOPHU��6\OYLD�7KRPDV��DQG�*HRUJH�3DUWULGJH� 

)RU�\HDUV� LW� KDV�EHHQ�GLIILFXOW� WR� IRUP� WKH�(SLVWOH�&RP�
PLWWHH�LQ�WKH�ZD\�LW�KDV�EHHQ�GRQH���$�VXJJHVWLRQ�ZDV�PDGH�WKDW�
ZH� VKRXOG� FRQVLGHU� VHWWLQJ� XS� WKH� FRPPLWWHH� GLIIHUHQWO\�� � 2QH�
VXJJHVWLRQ�ZDV�WR�KDYH�WKH�FRPPLWWHH�QDPHV�SXW�IRUZDUG�E\�WKH�
1RPLQDWLQJ� &RPPLWWHH�� � 7KH� FRPPLWWHH� ZRXOG� EH�PDGH� XS� RI�
IRXU� SHRSOH� ZLWK� D� WZR� \HDU� DSSRLQWPHQW� VWDJJHUHG� VR� WKHUH�
ZRXOG� DOZD\V�EH� WZR�H[SHULHQFHG�PHPEHUV� DQG� WZR�QHZ�PHP�
EHUV���,I�VRPHRQH�ZDV�VXGGHQO\�XQDEOH�WR�DWWHQG�D�ODVW�PLQXWH�DS�
SRLQWPHQW�FRXOG�EH�PDGH�IURP�WKH�IORRU� 

0HPEHUV��'DYLG�(OH\��0LFKDHO�.LQFK��(DUO�6PLWK��5RE�
HUW�:LOEHU� 

 
$� )ULHQG� URVH� WR� XUJH� XV� QRW� WR� IHDU� WKH� ZDOOV� FRPLQJ�

GRZQ� VR� ORQJ� DV�ZH� VWDQG� RQ� WKH� ILUP� IRXQGDWLRQ�� WKH� 5RFN� RI�
-HVXV�&KULVW��DV�2KLR�<HDUO\�0HHWLQJ�FKDQJHV�LQFUHPHQWDOO\��XUJ�
LQJ�WKDW�WKLV�LV�D�EHDXWLIXO�WKLQJ� 

 
+LVWRULFDO�&RPPLWWHH 

7KH�+LVWRULFDO�&RPPLWWHH�UHSRUW�ZDV�UHDG�DQG�DSSURYHG���
)ULHQGV� DSSUHFLDWHG� WKH� FRQWLQXLQJ� ZRUN� DQG� GLOLJHQFH� RI� WKH�
FRPPLWWHH�LQ�SUHVHUYLQJ�DQG�PDNLQJ�DYDLODEOH�WKHVH�DUWLIDFWV�DQG�
OLWHUDWXUH� 
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+LVWRULFDO�&RPPLWWHH�5HSRUW 
7KH�+LVWRULFDO�&RPPLWWHH�FRQWLQXHV�WR�EH�FRQFHUQHG�ZLWK�

WKH� SUHVHUYDWLRQ� RI� WKLQJV� W\SLFDO� RI� )ULHQGV�RI� JHQHUDWLRQV� SDVW�
DQG�VKDULQJ�WKHP�ZLWK�WRGD\¶V�JHQHUDWLRQV� 

9LVLWLQJ� WKH�PHHWLQJKRXVH��2OQH\�6FKRRO� DQG� WKH�+HULW�
DJH�5RRPV�D�IHZ�ZHHNV�DJR�ZDV�D�JURXS�RI�DERXW����GHVFHQGDQWV�
RI�$DURQ� )UDPH� �EXLOGHU� RI� WKH�PHHWLQJ� KRXVH� DQG� WKH� VFKRRO����
7KH\� UDQJHG� LQ� DJH� IURP� VFKRRO� FKLOGUHQ� WR� JUDQGSDUHQWV�� � 7KH�
FKLOGUHQ�HQMR\HG�SOD\LQJ�ZLWK�DQ�ROG-IDVKLRQHG�PDUEOH�JDPH�DQG�
WKH�VSLQQLQJ�ZKHHO��WKH�PHQ�VWXGLHG�$DURQ�)UDPH¶V�WRROV��DQG�WKH�
ZRPHQ�UHPDUNHG�DERXW�WKH�GDUN-FRORUHG�ZHGGLQJ�GUHVVHV�DQG�WKH�
ROG-IDVKLRQHG�GROOV�� �2QH�JUDQGPRWKHU�SLFNHG�XS�D�FRS\�RI�7HOO�
0H� D� 7UXH� 6WRU\�� D� FROOHFWLRQ� RI� VWRULHV� E\�6KHOGRQ�6PLWK� DQG�
RWKHUV��DQG�EHJDQ�UHDGLQJ� LW� WR�RQH�RI�WKH�FKLOGUHQ�� �$V�D�UHVXOW��
VHYHUDO�FRSLHV�ZHUH�VROG� 

:H¶YH� HQMR\HG� KRVWLQJ� RWKHU� YLVLWRUV� LQFOXGLQJ� D� ODUJH�
JURXS� DW� 2OQH\� &RPPHQFHPHQW�� � 'XULQJ� <HDUO\�0HHWLQJ� WKHUH�
DUH�VHYHUDO�LWHPV�WKDW�FDQ�EH�VHHQ�RQ�WKH�QRUWK�VLGH�RI�WKH�PHHWLQJ�
KRXVH���3DPSKOHWV�DQG�ERRNV�LQ�WKH�UDFNV�DW�WKH�EDFN�DUH�IUHH�IRU�
WKH� WDNLQJ�� �:H�ZLOO� WU\� WR�RSHQ� WKH�+HULWDJH�5RRPV�DIWHU�PRVW�
VHVVLRQV�RI�2KLR�<HDUO\�0HHWLQJ� 

7KH�+HULWDJH�5RRP� LV� VHUYLQJ�DV� VWRUDJH� IRU�ERRNV� WKDW�
WKH�%RRN�DQG�&KLOGUHQ¶V�/LWHUDWXUH�&RPPLWWHH�KDG�EHHQ�GLVWULE�
XWLQJ�DQG�WKH�+LVWRULFDO�&RPPLWWHH�ZLOO�FRRSHUDWH�ZLWK�WKH�:LGHU�
)HOORZVKLS�RI�&RQVHUYDWLYH�)ULHQGV�DQG�WKH�&RPPLWWHH�WR�&RRU�
GLQDWH�DQG�6XSSRUW�2XWUHDFK�WR�FRQWLQXH�WKDW�ZRUN� 

7KH�+LVWRULFDO�&RPPLWWHH� LV�YHU\�SOHDVHG�ZLWK� WKH�KDQG�
UDLOV�DQG�RWKHU�LPSURYHPHQWV�WKDW�WKH�3URSHUW\�7UXVWHHV�KDYH�LQ�
VWDOOHG�DW� WKH�RXWVLGH�HQWUDQFH�WR�WKH�+HULWDJH�5RRPV�DQG�ZH�LQ�
WHQG�WR�FRQWULEXWH�WR�WKH�FRVW� 

$�QHZ�DGGLWLRQ� WR�RXU�GLVSOD\� WKLV�\HDU� LQFOXGHV� D� VDP�
SOHU�PDGH�LQ������E\�(GLWK�0DUVKDOO�DW�WKH�DJH�RI������7KLV�ZDV�
IRXQG� LQ� D� ER[� LQ� RQH�RI� WKH� FXSERDUGV� DQG�ZDV� GRQDWHG� D� IHZ�
\HDUV�DJR�E\�0\UWOH�:LOOLDPV��SUREDEO\�D�GHVFHQGDQW�RI�(GLWK¶V���
:H� KDYH� KDG� LW� SURIHVVLRQDOO\� PRXQWHG� DQG� IUDPHG�� � :H¶G� EH�
YHU\� LQWHUHVWHG� LQ� ILQGLQJ�RXW�PRUH� LQIRUPDWLRQ�DERXW� WKHVH� WZR�
SHRSOH� 

+LVWRULFDO� &RPPLWWHH�� /RLVDQQH� 5RFNZHOO�� (DUO� 6PLWK��
0DULH�%XQG\��0DU\�$OLFH�3LQR��9HUQD�&RSH��*ZHQ�*LIIHQ��6HWK�
+LQVKDZ��%HUQDUG�1D\ORU� 

 
 
 



 

�� 

)LQDQFLDO�5HSRUW�������������%DODQFH���-��-������������������������ 
,QFRPH 2<0�$SSURSULDWLRQ ����� 
6DYLQJV�LQWHUHVW ���� 
6DOHV��³3UHVHQFH�LQ�WKH�0LGVW´ ����� 

³)LHUFH�)HDWKHUV´ ���� 
³%ULHI�+LVWRU\�RI�2<0´ ���� 
³7KH�(\H�RI�)DLWK´ ����� 
&KULVWPDV�EDOOV�RI�0HHWLQJ�KRXVH ����� 
³/RYH�.QRW´ ���� 
³7HOO�0H�D�7UXH�6WRU\´ ���� 
6WLOOZDWHU�FRPPHPRUDWLYH�SODWH ���� 

'RQDWLRQV  ������ 
7RWDO ������� 
 

([SHQVHV������8WLOLWLHV��+HULWDJH�5RRP�VKDUH� ������ 
7R�2<0�IRU�WKHLU�ERRNV�VROG ������ 
7R�6WLOOZDWHU�5LFKODQG�ERRN�VDOHV ����� 
$UFKLYDO�IUDPLQJ�RI������VDPSOHU ������ 
+HULWDJH�5RRP�HQWU\�KDQG�UDLOV ������ 

7RWDO ������� 
 
7RWDO�,QFRPH� ������� 
7RWDO�([SHQVHV ������ 
 ��-������� 

%DODQFH���-��-���� ������� 
 

0HPEHUVKLS�5HSRUW 
7KH�0HPEHUVKLS�5HSRUW�ZDV�UHDG�DQG�DSSURYHG���6SHFLDO�

WKDQNV� WR� 'HQLVH� 7UR\� DQG� WKH�0RQWKO\�0HHWLQJ� 5HFRUGHUV� IRU�
WKHLU� FDUHIXO� DWWHQWLRQ� WR� WKHVH� UHFRUGV�� � 7KDQNV� DOVR� WR� 'DYLG�
0DOH�IRU�FRS\LQJ�WKH�UHSRUW� 

0HPEHUVKLS�5HSRUW 
7RWDO�0HPEHUVKLS�DV�RI���-��-������ODVW�\HDU�� ����
 
*DLQV� 

%LUWKV�RU�$GRSWLRQV� �� 
&HUWLILFDWHV�5HFHLYHG� �� 
5HTXHVWV� � 

7RWDO�*DLQV � 
/RVVHV� 

'HDWKV� �� 
&HUWLILFDWHV�WUDQVIHUUHG� �� 
%\�5HTXHVW� �� 
0HPEHUVKLS�'LVFRQWLQXHG� � 



 

�� 

7RWDO�/RVVHV � 
1HW�JDLQ�ORVV�IRU�\HDU -� 

7RWDO�0HPEHUVKLS�DV�RI���-��-������WKLV�\HDU� ��� 
 
0HPEHUVKLS�6WDWXV 

)XOO�0HPEHUV� ���� 
$IILOLDWH�0HPEHUV� ���� 
$IILOLDWH�$VVRFLDWH�0HPEHUV� �� 
$VVRFLDWH�0HPEHUV� ��� 
6RMRXUQLQJ�0HPEHUV� �� 
:DLWLQJ� �� 

7RWDO ��� 
0HPEHUVKLS�6XPPDU\��LQFOXGLQJ�$VVRFLDWH�0HPEHUV� 

0HPEHUVKLS�XQGHU���\HDUV� �� 
0HPEHUVKLS���WR����\HDUV� ��� 
0HPEHUVKLS����DQG�ROGHU� ���� 

7RWDO� ��� 
5HVLGHQW�6WDWXV�RI�0HPEHUV 

5HVLGHQW�0HPEHUV� ���� 
1RQ-5HVLGHQW�0HPEHUV
� ��� 

7RWDO ��� 

�0HPEHUV�VKDOO�EH�FRQVLGHUHG�QRQ-UHVLGHQW�ZKHQ� WKH\� OLYH�DW� OHDVW����
PLOHV�IURP�WKH�PHHWLQJ�KRXVH�DQG�DWWHQG�OHVV�WKDQ�RQH�)LUVW�'D\�0HHW�
LQJ�SHU�PRQWK� 

 
6FKRRO�5HSRUW��0HPEHUV�DWWHQGLQJ�VFKRROV� 

$WWHQGLQJ�3UH-VFKRRO� �� 
$WWHQGLQJ�2OQH\�)ULHQGV�6FKRRO� �� 
$WWHQGLQJ�3XEOLF�6FKRROV� ��� 
$WWHQGLQJ�3ULYDWH�6FKRROV� �� 
$WWHQGLQJ�+RPH�6FKRRO� �� 
$WWHQGLQJ�&ROOHJH� � 

7RWDO �� 
:HGGLQJV 

0HPEHUV�PDUULHG�XQGHU�WKH�FDUH�RI�0RQWKO\�0HHWLQJ������ 
0HPEHUV�PDUULHG�XQGHU�WKH�FDUH�RI�)ULHQGV���������������������� 
0HPEHUV�PDUULHG�127�XQGHU�WKH�FDUH�RI�)ULHQGV�������������� 

7RWDO�)ULHQGV�PDUULHG�������������������������������������������� 

����LQ�WKH������PLQXWH�ERRN�LV�LQFRUUHFW�GXH�WR�DQ�HUURU�RQ�WKH�6WLOOZD�
WHU�00�UHSRUW�� 

 
*$,16� 
%LUWKV�DQG�$GRSWLRQV� 

QRQH� 



 

�� 

&HUWLILFDWHV�5HFHLYHG� 
���������
�&\QWKLD�0DU\��2VERUQ��+HQU\�WR�6DOHP-8SSHU�

6SULQJILHOG�00�IURP�6KRUW�&UHHN�00���� 

VKRXOG�KDYH�UHFRUGHG�ODVW�\HDU 
5HTXHVWV� 

����������*HRUJH�3DWULGJH�&URVVURDGV�0RQWKO\�0HHWLQJ 
/266(6� 
'HDWKV� 

��������� (�� 0DUOHQH� �7KRPDV�� &RRSHU� 0LGGOHWRQ� 0RQWKO\�
0HHWLQJ� 

���������5RVH�0��6LGZHOO�6DOHP�-8SSHU�6SULQJILHOG�00� 
����������:DOWHU�5RFNZHOO�6WLOOZDWHU�0RQWKO\�0HHWLQJ� 
����������7KHRGRUD�0��-RKQVRQ�6WLOOZDWHU�0RQWKO\�0HHWLQJ 

&HUWLILFDWHV�7UDQVIHUUHG� 
QRQH 

%\�5HTXHVW 
����������&DWKHULQH�:LW�0DUOERURXJK�0RQWKO\�0HHWLQJ� 
����������+XEHUW�.DUUHPDQ�0DUOERURXJK�0RQWKO\�0HHWLQJ�WR�

:HVW�*URYH��1&<0� 
��������� 0HOLVVD� +LQVKDZ� 5RFNLQJKDP� 0RQWKO\� 0HHWLQJ�
���������.LUVWHQ�%RKO�6WLOOZDWHU�0RQWKO\�0HHWLQJ 

0HPEHUVKLS�'LVFRQWLQXHG 
����������5KRQGD�)XOOHU�&URVVURDGV�0RQWKO\�0HHWLQJ 

1DPHV�RI�WKRVH�PDUULHG 
����������3DXO�+��*DPEOH�6DOHP-8SSHU�6SULQJILHOG�QRW�XQGHU�

WKH�FDUH�RI�)ULHQGV� 
����������&DUROLQH�*XLQGRQ�6WLOOZDWHU�0RQWKO\�0HHWLQJ�QRW�

XQGHU�WKH�FDUH�RI�)ULHQGV 
1DPHV�RI�0LQLVWHUV�5HFRUGHG�WKLV�<HDU� 

QRQH 
1DPHV�RI�(OGHUV�5HFRUGHG�WKLV�<HDU� 

���������
�(YHO\Q�'RXGQD�*URYHV�&KHVWQXW�5LGJH�0RQWKO\�
0HHWLQJ�����
QRW�UHFRUGHG�LQ������UHSRUW 
1DPHV�RI�2YHUVHHUV�5HFRUGHG�WKLV�<HDU� 

1RQH 
 

1DPHV�RI�0LQLVWHUV� 
'DYLG�)��(OH\� .H\VWRQH�)HOORZVKLS� 
6HWK�+LQVKDZ� .H\VWRQH�)HOORZVKLS� 
7HUU\�+��6PLWK�:DOODFH� .H\VWRQH�)HOORZVKLS� 
&KDUOHV�&�7KRPDV�-U�� 0DUOERURXJK� 
-RKQ�&��6PLWK� 5RFNLQJKDP� 
1DQF\�$��+DZNLQV� 0LGGOHWRQ� 



 

�� 

&RQUDG�/LQGHV� 6DOHP-8SSHU�6SULQJILHOG� 
:LQLIUHG�(��6WUDWWRQ� 6DOHP-8SSHU�6SULQJILHOG� 
%XUWRQ�'RXGQD� &KHVWQXW�5LGJH� 
-RKQ�%HQVRQ� 6WLOOZDWHU� 
5REHUW�:LOEHU� 6WLOOZDWHU 
 

1DPHV�RI�(OGHUV� 
'DYLG�)��(OH\� .H\VWRQH�)HOORZVKLS� 
0LFKDHO�5��.LQFK� .H\VWRQH�)HOORZVKLS� 
%ULGJHW�&DVWHUOLQH� 0DUOERURXJK� 
6XVDQ�6��6PLWK� 5RFNLQJKDP� 
3KLOLS�:�+HOPV� &URVVURDGV� 
6KDURQ�$�+HOPV� &URVVURDGV� 
/RLV�*��(GJHUWRQ� 0LGGOHWRQ� 
0DU\�$OLFH�3LQR� 0LGGOHWRQ� 
5HEHFFD�-��+DZNLQV� 0LGGOHWRQ� 
1HOGD�-��+DZNLQV� 6DOHP-8SSHU�6SULQJILHOG� 
5LFKDUG�:HW]HO� &KHVWHUILHOG� 
5REHUW�-��5RWKZHOO� &KHVWHUILHOG� 
.DWKOHHQ�.RYDOLFN� &KHVWQXW�5LGJH� 
(YHO\Q�'RXGQD�*URYHV� &KHVWQXW�5LGJH� 
(DUO�6PLWK� 6WLOOZDWHU� 
)UDQFHV�7DEHU� 6WLOOZDWHU� 
5LFKDUG�6LPRQ� 6WLOOZDWHU 
 

1DPHV�RI�2YHUVHHUV� 
6HWK�+LQVKDZ� .H\VWRQH�)HOORZVKLS� 
7HUU\�+��6PLWK�:DOODFH� .H\VWRQH�)HOORZVKLS� 
3HQQ\�/�7KRPDV� 0DUOERURXJK� 
6KDURQ�$�+HOPV� &URVVURDGV� 
0DULH�.LUN�+DZNLQV� 0LGGOHWRQ� 
9HUQD�+��&RSH� 0LGGOHWRQ� 
(XQLFH�0��%XUNH\� 6DOHP-8SSHU�6SULQJILHOG� 
+DQV�0��7ULWLFR� 6DOHP-8SSHU�6SULQJILHOG� 
.LPEHUO\�$��1HZOLQ� 6DOHP-8SSHU�6SULQJILHOG� 
0LOGUHG�6��+HQGHUVRQ� 6DOHP-8SSHU�6SULQJILHOG� 
(OYLQD�0��.UHNOHU� 6KRUW�&UHHN� 
6DUD�/��.LUN� 6KRUW�&UHHN� 
'LDQH�5H\QROGV� 6WLOOZDWHU� 
.DUHQ�:DOVK� 6WLOOZDWHU� 
0DULH�%XQG\� 6WLOOZDWHU 

 
 



 

�� 

1DPHV�RI�&OHUNV� 
(LOHHQ�5��.LQFK� .H\VWRQH�)HOORZVKLS�&OHUN� 
%ULGJHW�&DVWHUOLQH� 0DUOERURXJK�&OHUN� 
6XVDQ�6��6PLWK� 5RFNLQJKDP�&OHUN� 
3KLOLS�:�+HOPV� &URVVURDGV�&OHUN� 
/RLV�*��(GJHUWRQ� 0LGGOHWRQ�&OHUN� 
/RLV�*��(GJHUWRQ� 0LGGOHWRQ�5HDGLQJ�&OHUN� 
&DUH\�/��1HZOLQ� 6DOHP-8SSHU�6SULQJILHOG�&OHUN� 
1HOGD�-��+DZNLQV�-�6DOHP-8SSHU�6SULQJILHOG�5HDGLQJ�&OHUN� 
5REHUW�-��5RWKZHOO� &KHVWHUILHOG�&OHUN� 
%XUWRQ�'RXGQD� &KHVWQXW�5LGJH�&OHUN� 
&DURO\Q�'RXGQD�0F*LQQLV—&KHVWQXW�5LGJH�5HDGLQJ�&OHUN� 
(OYLQD�0��.UHNOHU� 6KRUW�&UHHN�&OHUN� 
7KRPDV�5RFNZHOO� 6WLOOZDWHU�&OHUN� 
/HRQDUG�*XLQGRQ� 6WLOOZDWHU�5HDGLQJ�&OHUN 

 
1DPHV�RI�5HFRUGHUV� 

0LFKDHO�5��.LQFK� .H\VWRQH�)HOORZVKLS� 
3HQQ\�/�7KRPDV� 0DUOERURXJK� 
'DYLG�:��&DVWHUOLQH� 5RFNLQJKDP� 
6KDURQ�$�+HOPV� &URVVURDGV� 
1DQF\�$��	�5HEHFFD�-��+DZNLQV� 0LGGOHWRQ� 
/ROD�-��7RRW� 6DOHP-8SSHU�6SULQJILHOG� 
5REHUW�-��5RWKZHOO� &KHVWHUILHOG� 
.DWKOHHQ�'RXGQD�.RYDOLFN� &KHVWQXW�5LGJH� 
(OYLQD�0��.UHNOHU� 6KRUW�&UHHN� 
0DULH�%XQG\� 6WLOOZDWHU 
 

([FHUSWV�IURP�(SLVWOHV 
([FHUSWV� IURP� WKH� IROORZLQJ�(SLVWOHV�ZHUH� UHDG� DQG� DS�

SUHFLDWHG� 
$RWHDURD��1HZ�=HDODQG 
%ULWDLQ�<HDUO\�0HHWLQJ 
$ODVND�)ULHQGV�&RQIHUHQFH 
 

$RWHDURD��1HZ�=HDODQG 
�� �� �� 3UHMXGLFH� DQG� XQIDLUQHVV� KDV� GLUHFWO\� DIIHFWHG� RXU�

<HDUO\� 0HHWLQJ�� IRU� WKH� VHFRQG� FRQVHFXWLYH� \HDU� WKH� <RXQJ�
)ULHQG�IURP�,QGLD�QRPLQDWHG�E\�KHU�<HDUO\�0HHWLQJ�WR�DWWHQG�ZDV�
XQDEOH�WR�EHFDXVH�VKH�ZDV�\RXQJ�DQG�ODFNHG�ILQDQFLDO�DVVHWV���$V�
VXFK��1HZ�=HDODQG�DXWKRULWLHV�YLHZHG�KHU�DV�DQ�RYHU-VWD\HU� ULVN�
DQG�GHQLHG�KHU� D�YLVD�� �� �7KH� FKDOOHQJHV�ZH� IDFH�ZLWK� VKULQNLQJ�
QXPEHUV�EXW�WKH�GHVLUH�WR�GR�PDQ\�WKLQJV�ZHUH�EURXJKW�LQWR�VKDUS�



 

�� 

IRFXV�� �'R�ZH�GR� OHVV"� �6WUHDPOLQH�RXU�SURFHVVHV"� �6HHN� WR� H[�
SDQG�RXU�PHPEHUVKLS"��2U�DOO�WKUHH"��7KH�VSLULW�LV�ZLOOLQJ��EXW�RXU�
KXPDQ�UHVRXUFHV�DUH�VWUHWFKHG�DQG�ZH�QHHG�WR�GLVFHUQ�WKH�HVVHQ�
WLDO�WKLQJV�DQG�FRQFHQWUDWH�RQ�WKHP� 

 
%ULWDLQ�<HDUO\�0HHWLQJ 

:H�UHFRJQL]H�WKDW� WKH�/LJKW�PD\�QRW�EH�ZDUP�DQG�FRP�
IRUWDEOH�EXW�EH�D�VSRWOLJKW�H[SRVLQJ�RXU�YXOQHUDELOLW\��FRPSOLFLW\�
DQG�IHDU���,W�LV�IURP�VXFK�GLVFRPIRUW��HYHQ�EHLQJ�EURNHQ��WKDW�VSLU�
LWXDO�JURZWK�FDQ�FRPH�DOLYH�� �:H�ZDQW�WR�VWD\�ZLWK� WKH�VWUXJJOH�
DQG�KROG�WKH�WHQVLRQ���� 

*XLOW�DQG�VKDPH�HPHUJHG�DV�VWURQJ� WKHPHV� LQ�RXU�RSHQ�
LQJ�ZRUVKLS��JXLOW�IRU�ZKDW�ZH¶YH�GRQH�DQG�VKDPH�IRU�ZKR�ZH�DUH�
DQG�IRU�ZKDW�ZH¶YH�LQKHULWHG���%\�VLWWLQJ�ZLWK�RYHUZKHOPLQJ�IHHO�
LQJV�ZH�KDYH�WKH�KRSH�RI�WUDQVIRUPDWLRQ��DQJHU�DQG�IHDU�FDQ�EH�
FRPH�SDVVLRQ�DQG�ORYH���+HOSOHVVQHVV�FDQ�WULJJHU�XV�WR�OHDUQ���$F�
FRXQWDELOLW\� DQG� UHVSRQVLELOLW\� FDQ�JXLGH�XV� WR�PDNH� FKDQJHV� LQ�
RXU�OLYHV���,Q�WKH�6ZDUWKPRUH�/HFWXUH��³2Q�HDUWK�DV�LW�LV�LQ�KHDY�
HQ�� WKH�NLQJGRP�RI�*RG�DQG� WKH�\HDUQLQJ�RI�FUHDWLRQ�´�ZH�ZHUH�
FKDOOHQJHG�WKDW�WKH�PRUH�ZH�JLYH�RXUVHOYHV�RYHU��WKH�PRUH�ZH�DUH�
JLYHQ�� 

:H� KDYH� KHDUG� KRZ� RXU� VHQVH� RI� EHLQJ� µ4XDNHUO\¶� FDQ�
LWVHOI� EH� D� EDUULHU�� �$V�4XDNHUV��ZH� DUH� QRW� FDOOHG� VLPSO\� WR� EH�
JRRG�-�KRZ�LQVWHDG��LQ�RXU�IUDLOW\��DUH�ZH�FDOOHG�WR�OLYH�IDLWKIXOO\"� 

/HW�XV�EHJLQ� WR�XQGHUVWDQG�ZKDW� LW�PHDQV� WR�EH� LQ�XQLW\�
ZLWK�RWKHUV�DQG�ZLWK�WKH�ZKROH�RI�FUHDWLRQ��DFWLQJ�RXW�RI�ORYH�UD�
WKHU�WKDQ�GXW\�RU�IHDU���,W¶V�DOO�DERXW�/RYH�� 

 
$ODVND�)ULHQGV�&RQIHUHQFH 

7KDQN�\RX�IRU�VHQGLQJ�WKH������HSLVWOH�IURP�2KLR�<HDUO\�
0HHWLQJ� WR�$ODVND�)ULHQGV�&RQIHUHQFH�� � ,�HVSHFLDOO\�DSSUHFLDWHG�
WKH�GLVFHUQPHQW�UHSRUWHG�E\�0LQLVWU\�DQG�2YHUVLJKW�WR�H[SUHVV�D�
FRQFHUQ�IRU�ORYLQJ�FDUH�RI�KXPDQNLQG��DV�UHTXLUHG�RI�&KULVWLDQV��
ZKLOH�QRW�FRQWULEXWLQJ�WR�WKH�FXUUHQW�SODJXH�RI�GLYLVLYHQHVV���7KH�
UHVXOWLQJ� FDOO�PDQDJHV� WR� EH� D� SRZHUIXO� DQG� ORYLQJ� FDOO�� � ,W� GH�
VHUYHV�WR�EH�KHDUG�IDLWKIXOO\�E\�PDQ\���,�KRSH�WKDW�\RX�KDYH�GLV�
WULEXWHG�WKLV�FDOO�ZLGHO\� 

 
$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�

ZDLWLQJ�ZRUVKLS�� SXUSRVLQJ� WR� UHFRQYHQH� DW� �����30�RQ� )RXUWK�
'D\��(LJKWK�0RQWK���� 

 
 



 

�� 

2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��)RXUWK�'D\�� 
(LJKWK�0RQWK�����$IWHUQRRQ�6HVVLRQ 

 
7KH� NLQJGRP� RI� KHDYHQ� LV� OLNHQHG� XQWR� D� PDQ� ZKLFK�

VRZHG� JRRG� VHHG� LQ� KLV� ILHOG�� %XW� ZKLOH� PHQ� VOHSW�� KLV� HQHP\�
FDPH�DQG�VRZHG�WDUHV�DPRQJ�WKH�ZKHDW��DQG�ZHQW�KLV�ZD\���%XW�
ZKHQ�WKH�EODGH�ZDV�VSUXQJ�XS��DQG�EURXJKW�IRUWK�IUXLW��WKHQ�DS�
SHDUHG� WKH� WDUHV�DOVR�� �6R� WKH�VHUYDQWV�RI� WKH�KRXVHKROGHU�FDPH�
DQG�VDLG�XQWR�KLP��6LU��GLGVW�QRW�WKRX�VRZ�JRRG�VHHG�LQ�WK\�ILHOG"�
IURP�ZKHQFH� WKHQ�KDWK� LW� WDUHV"� �+H� VDLG� XQWR� WKHP��$Q� HQHP\�
KDWK�GRQH� WKLV�� �7KH�VHUYDQWV� VDLG�XQWR�KLP��:LOW� WKRX� WKHQ� WKDW�
ZH�JR�DQG�JDWKHU�WKHP�XS"��%XW�KH�VDLG��1D\��OHVW�ZKLOH�\H�JDWKHU�
XS�WKH�WDUHV��\H�URRW�XS�DOVR�WKH�ZKHDW�ZLWK�WKHP���/HW�ERWK�JURZ�
WRJHWKHU�XQWLO�WKH�KDUYHVW��DQG�LQ�WKH�WLPH�RI�KDUYHVW�,�ZLOO�VD\�WR�
WKH�UHDSHUV��*DWKHU�\H� WRJHWKHU� ILUVW� WKH� WDUHV��DQG�ELQG� WKHP�LQ�
EXQGOHV�WR�EXUQ�WKHP��EXW�JDWKHU�WKH�ZKHDW�LQWR�P\�EDUQ��� 

-�0DWWKHZ�������-�� 
 

:H�DUH� IDYRUHG� WR�KDYH�RQH�DGGLWLRQDO�YLVLWRU� WKLV�DIWHU�
QRRQ�� -DPLH�+HOPLFN��([HFXWLYH�'LUHFWRU�RI�:DOWRQ�5HWLUHPHQW�
+RPH���:HOFRPH��-DPLH� 

 
*HQHUDO�4XHULHV 

7KH�)RXUWK�DQG�)LIWK�*HQHUDO�4XHULHV�ZHUH�UHDG��ZLWK�WKH�
UHVSRQVHV�RI�WKH�WKUHH�4XDUWHUO\�0HHWLQJV�DQG�WKH�3URSRVHG�2KLR�
<HDUO\�0HHWLQJ�6XPPDULHV���7KH�6XPPDULHV�ZHUH�DSSURYHG� 

)RXUWK�4XHU\��%HOLHYLQJ�RXU�ERGLHV�WR�EH�WKH�WHPSOH�RI�
*RG��DUH�ZH�FRQFHUQHG�WR�DWWDLQ�D�KLJK�OHYHO�RI�SK\VLFDO�DQG�PHQ�
WDO�KHDOWK"��7R� WKLV�HQG�DUH�RXU� OLYHV�H[DPSOHV�RI� WHPSHUDQFH�LQ�
DOO�WKLQJV"��'R�ZH�DYRLG�DQG�GLVFRXUDJH�WKH�XVH�DQG�KDQGOLQJ�RI�
LQWR[LFDQWV��WREDFFR��DQG�LPSURSHU�XVH�RI�GUXJV" 

2KLR� <HDUO\�0HHWLQJ� 6XPPDU\��%HOLHYLQJ�RXU�ERGLHV�
WR�EH�WKH�WHPSOH�RI�WKH�OLYLQJ�*RG��ZH�DUH�FRQFHUQHG�WR�DWWDLQ�DQG�
PDLQWDLQ�D�KLJK� OHYHO�RI�SK\VLFDO�DQG�PHQWDO�KHDOWK�� �6RPH�HP�
SKDVL]H� JHWWLQJ� DPSOH� H[HUFLVH�� RWKHUV� D� KLJKO\� QXWULWLRXV� GLHW���
.QRZLQJ�WKDW�LI�ZH�IRFXV�RQ�&KULVW��WKH�EUHDG�RI�OLIH��RXU�GHVLUHV�
DQG�DSSHWLWHV�ZLOO�EH�ULJKWO\�RUGHUHG��ZH�WU\� WR�SUDFWLFH�PRGHUD�
WLRQ��EXW� VHH� WKDW�ZH� IDOO� VKRUW�� � ³$EVWLQHQFH� LV� WKH�FOHDUHVW�ZLW�
QHVV�DJDLQVW�DOFRKRO�´�DV�ZULWWHQ�LQ�WKH�1�&��<HDUO\�0HHWLQJ�GLV�
FLSOLQH��FDQ�DOVR�EH�DSSOLHG�WR�WKH�XVH�RI�WREDFFR�DQG�WKH�FXUUHQW�
FULVLV�RI�GUXJ�DEXVH�� �:H�DYRLG� WKH�XVH�DQG�KDQGOLQJ�RI� WREDFFR�
DQG�DOFRKRO��DQG�WKH�LPSURSHU�XVH�RI�GUXJV�DQG�VXSSOHPHQWV��DOW�
KRXJK�WKHUH�ZDV�PHQWLRQ�RI�DQ�RFFDVLRQDO�XVH�RI�DOFRKRO� 



 

�� 

)LIWK� 4XHU\�� $UH� ZH� VHQVLWLYH� WR� WKH� QHHGV� RI� WKRVH�
DURXQG�XV�ZKR�PD\�EH� LQ� OHVV� IRUWXQDWH�FLUFXPVWDQFHV"� �'R�ZH�
SUD\HUIXOO\� FRQVLGHU� KRZ� ZH� FDQ� VKDUH� RQH� DQRWKHU
V� EXUGHQV�
ZKHQ� WKH�QHHG�DULVHV"� �'R�ZH� FRXQVHO� ORYLQJO\� DQG� SUD\HUIXOO\�
ZLWK� WKRVH�PHPEHUV�ZKRVH� DFWLRQV� LQ� DQ\� SKDVH� RI� OLIH� JLYH� XV�
JURXQGV�IRU�FRQFHUQ" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��:H�DUH�VHQVLWLYH�WR�WKH�
QHHGV�RI� WKRVH�DURXQG�XV�DQG�SUD\HUIXOO\� FRQVLGHU�KRZ� WR� VKDUH�
RQH�DQRWKHU¶V�EXUGHQV�ZKHQ�QHHG�DULVHV���:H�ILQG�ZH�DOVR�QHHG�WR�
FRQVLGHU�ZKHWKHU�ZH�KDYH�QHHGV�WKDW�VKRXOG�EH�VKDUHG�ZLWK�RWKHUV�
LQ�DGGLWLRQ�WR�RXU�RIIHUV�IRU�KHOS���:H�WU\�WR�VKDUH�NQRZQ�EXUGHQV�
RI�WKRVH�FORVH�WR�XV��LQFOXGLQJ�QHLJKERUV��IULHQGV�DQG�UHODWLYHV�LQ�
YDU\LQJ�GHJUHHV�RI�QHHG��EXW�ZH�RIWHQ�IDOO�VKRUW�RI�WKH�PDUN���2XU�
FRQYHUVDWLRQV�ZLWK�HDFK�RWKHU�KDYH�EHHQ�D�VRXUFH�RI�VKDULQJ�EXU�
GHQV���:H�GR�KROG�PHPEHUV�LQ�SUD\HU�VHHNLQJ�JXLGDQFH�RQ�KRZ�WR�
DVVLVW��KRZ�WR�FRXQVHO��DQG�KRZ�WR�VXSSRUW�WKHLU�UHWXUQ�WR�WKH�ORYH�
RI�&KULVW�-HVXV�� �:H�KDYH�KDG�RFFDVLRQ�WR�FRXQVHO�ORYLQJO\��DQG�
KRSH�WKDW�RXU�OLYHV�FRQWLQXH�WR�VHUYH�DV�H[DPSOHV��� 

 
:DOWRQ�5HWLUHPHQW�+RPH 

7KH� 6HYHQW\-ILIWK�:DOWRQ� 5HWLUHPHQW� +RPH� 3UHVLGHQW¶V�
/HWWHU� IURP�5REHUW�-��5RFNZHOO�DQG� WKH�$QQXDO�5HSRUW� IURP�-D�
PLH� $�� +HOPLFN�� ([HFXWLYH� 'LUHFWRU�� ZHUH� UHDG� DQG� DSSURYHG���
)ULHQGV�DSSUHFLDWHG�WKH�ZRUN�RI�WKH�([HFXWLYH�'LUHFWRU��WKH�3UHVL�
GHQW�DQG�%RDUG��DQG�WKH�VWDII�RI�WKH�:DOWRQ�+RPH���)ULHQGV�URVH�
WR�UHODWH�WKH�RXWVWDQGLQJ�UHSXWDWLRQ�RI�WKH�+RPH��DQG�WKH�H[FHOOHQW�
TXDOLW\�RI�FDUH�GHOLYHUHG�E\� WKH�VWDII�� LQFOXGLQJ�)ULHQGV�QRZ�UH�
VLGLQJ� WKHUH� DQG� D�)ULHQG�ZKRVH�PRWKHU� KDG� UHVLGHG� WKHUH��ZKR�
UHODWHG� KRZ� KDSS\� DQG� FRPIRUWDEOH� KHU�PRWKHU� KDG� EHHQ� WKHUH���
5REHUW�DQG�:LQLIUHG�6WUDWWRQ�DQG�.D\�6PLWK�KDYH�EHHQ�ZRUNLQJ�
ZLWK� WKH� IORZHU� EHGV� DQG� JURXQGV� ZRUN� DW� WKH� +RPH�� � )ULHQGV�
ZHUH� SOHDVHG� WR� H[WHQG� FRQJUDWXODWLRQV� RQ� WKH�:DOWRQ� +RPH¶V�
6HYHQW\-ILIWK�$QQLYHUVDU\� 

 
:DOWRQ�+RPH�%RDUG�3UHVLGHQW¶V�/HWWHU 

'HDU�)ULHQGV� 
,I� ,� VLPSO\� UHSHDWHG� ODVW� \HDU¶V� OHWWHU� IRU� WKLV� UHSRUW�� LW�

ZRXOG�EH�DFFXUDWH� LQ�PDQ\� UHVSHFWV�� �7KH�JURXQGV� DUH� VWLOO�ZHOO�
NHSW�� ZLWK� 5REHUW� DQG�:LQLIUHG� 6WUDWWRQ� DQG�.D\� 6PLWK� JLYLQJ�
ORYLQJ�FDUH� WR� WKH� IORZHUV�DQG�VKUXEV��DQG�ZH�FRQWLQXH� WR�HQMR\�
IXOO�RU�QHDUO\�IXOO�RFFXSDQF\���7KH�UHVLGHQWV�DUH�JHQXLQHO\�D�KDS�
S\�JURXS�RI�SHRSOH� 
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)RU� D�ZKLOH�ZH�H[SHULHQFHG�D� WURXEOHVRPH� ORVV�RI�KLUHG�
SHUVRQQHO��EXW�WKLV�VLWXDWLRQ�VHHPV�WR�EH�WXUQLQJ�DURXQG�QRZ���2XU�
DQQXDO�IXQG�HIIRUW�\LHOGHG�OHVV�UHWXUQ�WKDQ�ZH�KDG�KRSHG�IRU��EXW�
ZLWK�FDUU\RYHU�IURP�ODVW�\HDU¶V�IXQG�ZH�ZLOO�EH�DEOH�WR�FRPSOHWH�
PRVW�RI�WKH�ORXQJH�UHQRYDWLRQ�SURMHFW� 

/DVW� 6DWXUGD\¶V� ERDUG� PHHWLQJ� VDZ� JRRG� SDUWLFLSDWLRQ�
DQG� LQWHUHVW� IURP�DOO�PHPEHUV�� �$V�RI� WKLV�ZULWLQJ�ZH� VWLOO� QHHG�
RQH�PRUH�2<0�PHPEHU�RQ�WKH�ERDUG�� �'HQQLV�5RFNZHOO�KDG�WR�
VWHS�GRZQ�GXH�WR�KLV�ZRUN�VFKHGXOH�� 

'XULQJ� WKH� ERDUG� PHHWLQJ� 0DULH� %XQG\� JDYH� D� 3RZHU�
3RLQW�SUHVHQWDWLRQ�WKDW�VKH�KDV�GHYHORSHG�� � ,W�JLYHV�D�YHU\� LQWHU�
HVWLQJ� DQG� LQIRUPDWLYH� KLVWRU\� RI� WKH� EHJLQQLQJ� RI� WKH� :DOWRQ�
+RPH�DQG�GHSLFWV�LWV�GHYHORSPHQW�DQG�H[SDQVLRQ�RYHU�WKH�ODVW����
\HDUV�� �7KH�VOLGHVKRZ�WDNHV�DERXW����PLQXWHV�� � ,W�ZLOO�EH�VKRZQ�
WKLV�DIWHUQRRQ�DW�WKH�:DOWRQ�+RPH�&RUSRUDWLRQ�PHHWLQJ���,�KRSH�
\RX�FDQ�DOO�EH�SUHVHQW�WR�YLHZ�DQG�HQMR\�WKH�KLVWRU\�RI�WKLV�YLWDO�
SDUW�RI�WKH�<HDUO\�0HHWLQJ�� 

�V��5REHUW�5RFNZHOO��3UHVLGHQW 
:DOWRQ�5HWLUHPHQW�+RPH�%RDUG 

 
:DOWRQ�5HWLUHPHQW�+RPH�$QQXDO�5HSRUW 

-HVXV�VSHDNLQJ��³,�DP�WKH�YLQH��\H�DUH�WKH�EUDQFKHV���+H�
WKDW� DELGHWK� LQ�PH�� DQG� ,� LQ� KLP�� WKH� VDPH�EULQJHWK� IRUWK�PXFK�
IUXLW��IRU�ZLWKRXW�PH�\H�FDQ�GR�QRWKLQJ���,I�D�PDQ�DELGH�QRW�LQ�PH��
KH� LV� FDVW� IRUWK� DV� D� EUDQFK�� DQG� LV� ZLWKHUHG�� DQG� PHQ� JDWKHU�
WKHP��DQG�FDVW�WKHP�LQWR�WKH�ILUH��DQG�WKH\�DUH�EXUQHG���,I�\H�DELGH�
LQ�PH��DQG�P\�ZRUGV�DELGH�LQ�\RX��\H�VKDOO�DVN�ZKDW�\H�ZLOO��DQG�
LW�VKDOO�EH�GRQH�XQWR�\RX���+HUHLQ�LV�P\�)DWKHU�JORULILHG��WKDW�\H�
EHDU�PXFK�IUXLW��VR�VKDOO�\H�EH�P\�GLVFLSOHV���$V�WKH�)DWKHU�KDWK�
ORYHG�PH��VR�KDYH�,�ORYHG�\RX��FRQWLQXH�\H�LQ�P\�ORYH�´�� 

-�-RKQ�����-� 
0\�'HDU�)ULHQGV� 

7LPH�ZRXOG� IDLO� IRU�PH� WR� WHOO� \RX� RI� DOO� WKH�ZRQGHUIXO�
WKLQJV� ZH� KDYH� HQMR\HG� WKLV� SDVW� \HDU� DW� :DOWRQ� DV� ZH� KDYH�
ZDWFKHG�*RG¶V�XQPHDVXUDEOH�JUDFH�XQIROG���:H�KDYH�KDG�DQRWKHU�
VXFFHVVIXO�\HDU�RI�RSHUDWLRQ�ZLWK�KLJK�PDUNV�LQ�DOO�RI�WKH�PHWULFV�
XVHG�WR�PHDVXUH�RXU�FRPSOLDQFH�DQG�SHUIRUPDQFH���2XU�UHVLGHQWV�
DUH�ZHOO�FDUHG�IRU�DQG�KDSS\���7KH�VWRULHV�WKH\�VKDUH�ZLWK�XV�DQG�
ZLWK� WKRVH� LQ� WKH�FRPPXQLW\�DUH�SURRI�RI� WKHLU� MR\�DQG�FRQWHQW�
PHQW� 

0XFK�RI� WKH�ORYH�ZH�JDUQHU�IURP�WKH�FRPPXQLW\�FRPHV�
IURP�RXU�SKLORVRSK\�RI�SURYLGLQJ�FDUH�IRU�WKRVH�ZKR�DUH�QRW�DEOH�
WR�SD\�IXOO�UDWH�IRU�WKHLU�FDUH���<RXU�DQQXDO�ILQDQFLDO�VXSSRUW�HQD�
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EOHV�XV� WR�SURYLGH� WKH� FDUH� WKH\�QHHG�� �<RXU�SUD\HUV�� DGYRFDF\��
DQG�ILQDQFLDO�EDFNLQJ�DUH�FULWLFDO�WR�RXU�VXFFHVV�� 

:H� KDYH� EHHQ� DEOH� WR�PDLQWDLQ� D� VWURQJ� RFFXSDQF\� IRU�
WKH�PDMRULW\�RI�WKH�\HDU�� �2XU�ILQDQFLDO�SHUIRUPDQFH�UHIOHFWV�WKLV�
EOHVVLQJ�� 

:H�FRQWLQXH�WR�EXLOG�RQ�RXU�IXQGUDLVLQJ�HIIRUWV���:H�DUH�
QHDULQJ�WKH�KDOIZD\�PDUN�WR�RXU�JRDO�RI���������IRU�RXU�$QQXDO�
)XQG�3URMHFW�� �&ORVH� WR�������KDV�EHHQ�JLYHQ� IURP�PHPEHUV�RI�
2<0�� � 7KDQN� \RX� VR� YHU\�PXFK� IRU� \RXU� ORYH� DQG� JHQHURVLW\���
<RXU�JLYLQJ�GLUHFWO\�LPSURYHV�WKH�OLYHV�RI�WKH�UHVLGHQWV�ZH�VHUYH���
:H�HQFRXUDJH�\RX�DOO�WR�FRPH�DQG�VHH�WKLV�\HDU¶V�LPSURYHPHQWV� 

:DOWRQ�5HWLUHPHQW�+RPH�KDV�GHYHORSHG�D�VWURQJ�RSHUD�
WLRQV�DQG�FRPSOLDQFH�LQIUDVWUXFWXUH�WKDW�\LHOGV�XV�YHU\�KLJK�PDUNV�
ZLWK� WKH�)HGHUDO��6WDWH��&RXQW\��DQG� ORFDO�JRYHUQLQJ�DXWKRULWLHV���
:H� KDYH� UHFHQWO\� LGHQWLILHG� VRPH� LPSURYHPHQW� QHHGHG� LQ� RXU�
FOLQLFDO�PRGHO�ZKLFK�ZLOO�UHTXLUH�D�KLJKHU�OHYHO�RI�QXUVLQJ�FRYHU�
DJH�WKDQ�ZH�KDYH�KDG�LQ�WKH�SDVW���7KLV�ZLOO�EULQJ�XV�LQWR�FRPSOL�
DQFH�ZLWK�FXUUHQW�PHGLFDWLRQ�DVVLVWDQFH�JXLGHOLQHV�� �5HJXODWLRQV�
DUH� HYHU-FKDQJLQJ� LQ� WKH� KHDOWKFDUH� LQGXVWU\�� � :H� DUH� DOZD\V�
ORRNLQJ�IRU�ZD\V�WR�LPSURYH���3OHDVH�VKDUH�DQ\�LGHDV�ZLWK�XV�WKDW�
\RX�PD\�KDYH� 

:H�RIIHU�RXU�FRQWLQXHG�WKDQNV�WR�RXU�VWDII�WKDW�ZRUNV�GLO�
LJHQWO\�WR�SUHVHUYH�RXU�OHJDF\�RI�H[FHSWLRQDO�FDUH��WR�RXU�GHGLFDW�
HG�%RDUG�WKDW�ZRUNV�VR�ZHOO�WRJHWKHU�IRU�WKH�IXWXUH�RI�WKH�RUJDQL�
]DWLRQ��DQG�WR�WKH�)LGXFLDU\�7UXVWHHV�IRU�WKHLU�IDLWKIXO�RYHUVLJKW�RI�
RXU�LQYHVWPHQWV�� �:H�DUH�WKH�JUDWHIXO�EHQHILFLDULHV�RI�WKH�HIIRUWV�
RI�VR�PDQ\�� 

$V�ZH� ORRN� WR� WKH� IXWXUH� WR� SRQGHU�ZKDW� UROH�ZH�PLJKW�
SOD\�LQ�SURYLGLQJ�FDUH�WR�WKH�HOGHUO\�ZH�SUD\�WKDW�LQ�DOO�WKLQJV�WKH�
/RUG¶V�ZLOO�EH�GRQH���:H�DUH�FXUUHQWO\�HYDOXDWLQJ�WKH�JUHDWHU�QHHG�
IRU� LQGHSHQGHQW� OLYLQJ�RSWLRQV�� �:H�ZLOO� VHHN� WR� H[SDQG�RXU� DV�
VLVWHG�OLYLQJ�RIIHULQJV�DV�ZD\�RSHQV���:H�DUH�JUDWHIXO�WR�EH�D�SDUW�
RI�D�OHJDF\�RI�JURZLQJ�WR�PHHW�WKH�QHHGV�RI�WKRVH�ZH�VHUYH��� 

,�HQFRXUDJH�\RX�WR�FRPH�WR�WKH�:DOWRQ�5HWLUHPHQW�+RPH�
&RUSRUDWLRQ�PHHWLQJ� IROORZLQJ� WKLV� VHVVLRQ� DW� ����� 30�� �0DULH�
%XQG\� KDV� SUHSDUHG� D� ZRQGHUIXO� SUHVHQWDWLRQ� RQ� WKH� KLVWRU\� RI�
:DOWRQ�� �2XU� DFFRXQWLQJ� FRPSLODWLRQ� DQG�D�PRUH�GHWDLOHG�RYHU�
YLHZ�RI�WKH�\HDU�ZLOO�EH�GLVFXVVHG�DW�WKDW�WLPH�DV�ZHOO���7KLV�PHHW�
LQJ� LV� KHOG� LQ� WKH� ORZHU� OHYHO� RI� WKH�1RUWK�:LQJ�� �$OO� DUH�ZHO�
FRPH� 

5HVSHFWIXOO\�VXEPLWWHG�� 
�V��-DPLH�$��+HOPLFN 

([HFXWLYH�'LUHFWRU��:DOWRQ�5HWLUHPHQW�+RPH��� 
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3�6�� � 3OHDVH� FRQWDFW�PH� E\� SKRQH� ����-���-������ RU� E\� H-PDLO�
�H[HFXWLYHGLUHFWRU#ZDOWRQKRPH�RUJ�� LI�\RX�ZRXOG� OLNH�PRUH� LQ�
IRUPDWLRQ�RQ�RXU�ZRQGHUIXO�ZRUN�RU�WR�KDYH�RQH�RI�RXU�PRQWKO\�
QHZVOHWWHUV�PDLOHG�WR�\RX� 
 
([FHUSW�IURP�WKH�(SLVWOH�IURP�WKH�):&&�(XURSH�DQG�0LGGOH�

(DVW�6HFWLRQ�$QQXDO�0HHWLQJ 
:H� VWDUWHG� ZLWK� UHIOHFWLRQV� IURP� IRXU� )ULHQGV� RQ� KRZ�

WKHLU�H[SHULHQFH�RI�OLYLQJ�LQ�D�IRUHLJQ�ODQG�LQIOXHQFHG�WKHLU�PLQLV�
WU\�DQG�RSHQHG� WKHP� WR�QHZ�ZD\V�RI� WKLQNLQJ��GRLQJ�DQG�EHLQJ��
:H� QHHG� WR� FRQVLGHU� RXU� RZQ� SULYLOHJH� DQG� VHHN� WR� XQGHUVWDQG�
KRZ�ZH�DUH�YLHZHG�E\�RWKHUV�DQG�ZK\�� �:KLOH�ZH�DUH�DZDUH�RI�
WKH� GDQJHU� RI� RWKHULQJ� DQG� WKH� GLVFRPIRUW� RI� EHLQJ� µRWKHUHG�¶��
ORRNLQJ� IRU�*RG� LQ�HYHU\RQH�FDQ�KHOS�XV�JHW�EH\RQG� WKH� µRWKHU¶�
DQG�XQGHUVWDQG�ZH�DUH�DOO�KXPDQV�� 
� 

(SLVWOH�IURP�$UWKXU�%HUN 
�&KULVW� KDV� FRPH� WR� JLYH� XV�+LV� HYHUODVWLQJ� ORYH�� �0D\�

ZH�JLYH�WKDW�ORYH�WR�DOO�ZKRP�ZH�PHHW���-�$UWKXU�%HUN 
$V�WKH�UHDGLQJ�RI�WKLV�(SLVWOH�FRQFOXGHG��WKHUH�ZDV�D�GD]�

]OLQJ� IODVK�RI� OLJKWQLQJ�� DQG� D� GUDPDWLF� SHDO� RI� WKXQGHU�� DQG�DOO�
HOHFWULF�SRZHU� WR� WKH�PHHWLQJ�KRXVH�ZDV� ORVW� IRU�D� IHZ�VHFRQGV���
3RZHU� UHWXUQHG� DIWHU� WKLV� VKRUW� LQWHUOXGH�� � )ULHQGV� TXLFNO\� FRQ�
FOXGHG�WKHUH�PXVW�EH�D�FRQQHFWLRQ�EHWZHHQ�WKH�(SLVWOH�DQG�WKHVH�
HYHQWV� 

 
$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�

ZDLWLQJ�ZRUVKLS�� WR� SHUPLW� )ULHQGV� WR� DWWHQG� WKH�:DOWRQ�5HWLUH�
PHQW�+RPH�&RUSRUDWLRQ�0HHWLQJ��SXUSRVLQJ�WR�UHFRQYHQH�DW������
30�RQ�)LIWK�'D\��(LJKWK�0RQWK���� 

 
2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��)LIWK�'D\�� 

(LJKWK�0RQWK�����$IWHUQRRQ�6HVVLRQ 
 

7KH�NLQJGRP�RI�KHDYHQ�LV�OLNH�WR�D�JUDLQ�RI�PXVWDUG�VHHG��
ZKLFK� D�PDQ� WRRN�� DQG� VRZHG� LQ� KLV� ILHOG��:KLFK� LQGHHG� LV� WKH�
OHDVW�RI�DOO�VHHGV��EXW�ZKHQ�LW� LV�JURZQ��LW�LV� WKH�JUHDWHVW�DPRQJ�
KHUEV��DQG�EHFRPHWK�D�WUHH��VR�WKDW�WKH�ELUGV�RI�WKH�DLU�FRPH�DQG�
ORGJH�LQ�WKH�EUDQFKHV�WKHUHRI���-�0DWWKHZ�������-�� 

 
3HDFH�DQG�+XPDQ�5HODWLRQV�&RPPLWWHH 

7KH� 3HDFH� DQG� +XPDQ� 5HODWLRQV� &RPPLWWHH� UHSRUW�� LQ�
FRUSRUDWLQJ� WKH� )ULHQGV� :RUOG� &RPPLWWHH� IRU� &RQVXOWDWLRQ��



 

�� 

)ULHQGV� &RPPLWWHH� RQ� 1DWLRQDO� /HJLVODWLRQ�� DQG� :LOOLDP� 3HQQ�
+RXVH�UHSRUWV��ZDV�UHDG���)ULHQGV�DSSURYHG�WKH�UHSRUW�ZLWK�DSSUH�
FLDWLRQ�IRU�WKH�HQHUJ\��HQWKXVLDVP��DQG�ZLGH�UDQJLQJ�HIIRUWV�RI�WKH�
FRPPLWWHH� 

 
3HDFH�DQG�+XPDQ�5HODWLRQV�&RPPLWWHH�5HSRUW 
$OO�RI�RXU�PHPEHUV�RI�3HDFH�DQG�+XPDQ�5HODWLRQV�FRP�

PLWWHH�PHW�WRJHWKHU�LQ�-XO\��������7ZR�PHPEHUV�RI�&KHVWHUILHOG�
0HHWLQJ�FDPH�DV�JXHVWV�� �7KHLU� LQSXW�ZDV�KHOSIXO�DQG�PXFK�DS�
SUHFLDWHG��DQG�WKH\�PD\�FRQWLQXH�ZRUNLQJ�ZLWK�XV�RQ�RXU�FRPPLW�
WHH� 

:H�WRRN�WLPH�IRU�HDFK�WR�WDON�SHUVRQDOO\�DERXW�WKH�ZHLJKW�
RI�FRQFHUQ�ZH�IHHO�� WKH�SDLQ�DQG� IUXVWUDWLRQ�DW�EHLQJ�E\VWDQGHUV��
DQG� IHHOLQJ� FRPSOLFLW� LQ� WKH� VXIIHULQJ� RI� RWKHU� SHRSOH�� �:H� VHH�
FUXHOW\�DQG�YLROHQFH�DJDLQVW�SHRSOH�RI�YDULRXV�SRSXODWLRQV�EHLQJ�
HOHYDWHG� LQ� RXU� QDWLRQ�� �7KH� VHHGV� RI�ZDU�ZKLFK� RXU� QDWLRQ� KDV�
VRZQ� HOVHZKHUH� IRU� JHQHUDWLRQV� KDYH� FRPH� KRPH� WR� RXU� RZQ�
QHLJKERUKRRGV� 

2QH�IULHQG�ZDV�LQ�SDLQ�RYHU�KDYLQJ�WR�JLYH�XS�KHU�OHDGLQJ�
JR�WR�RXU�VRXWKHUQ�ERUGHU�DQG�ZLWQHVV�DJDLQVW�WKH�FUXHO�GHWHQWLRQ�
RI� UHIXJHHV� DQG� LQKXPDQH� WUHDWPHQW� RI� FKLOGUHQ� WKHUH�� � $V� ZH�
OHDUQHG�PRUH�DERXW�WKH�UHVSRQVLELOLWLHV�VKH�EHDUV�IRU�KHU�SDWLHQWV�
DV�D�QXUVH��DQG�WKH�VXIIHULQJ�DQG�QHHG�WKDW�VKH�FDUHV�IRU��ZH�UHDO�
L]H�WKDW�WKHUH�LV�D�ERUGHU�DW�KRPH��WRR���&DQ�ZH�ILQG�WKH�FRPSDV�
VLRQ�DQG�WKH�FRXUDJH�WR�IROORZ�&KULVW�ZKHQ�KH�OHDGV�XV�SDVW�WKDW�
ERUGHU�LQ�WKH�KHDUW�WKDW�PDNHV�XV�IHHO�VHSDUDWH�DQG�VDIH�IURP�RWK�
HUV�ZKR�DUH�VXIIHULQJ�SRYHUW\��VLFNQHVV��LJQRUDQFH�DQG�DGGLFWLRQ" 

:H�IHOW�OLIH�DQG�HQHUJ\�LQ�VKDULQJ�IURP�WKH�KHDUW�WRJHWKHU��
DQG�IHHO�WKLV�LV�RXU�VWDUWLQJ�SODFH���:H�DJUHH�WR�VXSSRUW�HDFK�RWKHU�
LQ�RXU�YDULRXV�FKDOOHQJHV��SHUKDSV�MXVW�E\�NHHSLQJ�LQ�WRXFK��VKDU�
LQJ� ZKHQ� ZH� QHHG� KHOS�� DQG� RIIHULQJ� WR� OLVWHQ� RU� SUD\�� � :H�
DFNQRZOHGJH� KRZ�PXFK�ZH� QHHG� HDFK� RWKHU�� DQG� DOVR� KRZ� WKH�
6SLULW�QHHGV�XV�WR�KROG�WRJHWKHU�LQ�RUGHU�WR�ZRUN�WKURXJK�XV���:H�
ZLOO� H[SORUH� KROGLQJ� VRPH� PHHWLQJV� DV� FRQIHUHQFH� FDOOV� DQG�
RQOLQH�FRQYHUVDWLRQV�WR�PDNH�LW�HDVLHU� 

$� UHTXHVW� ZDV� PDGH� IRU� D� VWUDLJKW-IRUZDUG�� EULHI� VWDWH�
PHQW�RI�RXU�4XDNHU�IDLWK��WKH�SHDFH�WHVWLPRQ\��DQG�&KULVW
V�FDOO�WR�
ORYH�RXU�QHLJKERUV�WR�VKDUH���7KHUH�DUH�PDQ\�VPDOO�FKXUFKHV�WKDW�
DUH� HDJHU� IRU� VSHDNHUV� ZKR� DUH� YHU\� RSHQ� WR� D� JRRG� &KULVWLDQ�
PHVVDJH�� �:H� GLGQ
W� KDYH� WKH� &KULVWLDQ� &DOO� IURP�2<0� DW� WKH�
WLPH��EXW�ZLOO�SUREDEO\�GLVFXVV�LW�LQ�D�IXWXUH�PHHWLQJ� 

:H�DOVR� SODQ� WR�ZULWH� D� VKRUW� LQWURGXFWLRQ� RI� RXU�3HDFH�
7HVWLPRQ\�RU� RWKHU� FRQFHUQ�� LQ� RXU� RZQ�ZRUGV� DQG� VSHDNLQJ� WR�
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FXUUHQW� LVVXHV� LQ� FRQWHPSRUDU\� ODQJXDJH� -� WR� EH� D� WHPSODWH� IRU�
ZULWLQJ�WR�&RQJUHVV��ZULWLQJ�SHWLWLRQV�DQG�OHWWHUV�WR�WKH�HGLWRU��DQG�
VR� IRUWK�� �)ULHQGV�PLJKW�ZRUN�RQ�D�GUDIW� LQGLYLGXDOO\�RU�PHHW� LQ�
VPDOO�JURXSV��WR�JHW�VWDUWHG� 

:H�VKDUHG�DERXW�WKH�QHHG�IRU�7UXWK�LQ�RXU�FXOWXUH�WRGD\���
:H� IHHO�D� VWURQJ�FRQFHUQ� WR� WU\� WR�H[HPSOLI\�NLQGQHVV��FRPSDV�
VLRQ�DQG�WUXWKIXOQHVV�LQ�RXU�ZRUGV�DQG�UHODWLRQVKLSV�-�LQ�UHVSRQVH�
WR� WKH�XJOLQHVV�RI�ZRUGV�DQG�YLROHQFH�RI�DFWLRQV� VR�SUHYDOHQW� LQ�
RXU�ZRUOG�WRGD\���7KHUH�LV�D�VSHFLDO�FRQFHUQ�IRU�KRZ�WKLV�LV�DIIHFW�
LQJ�FKLOGUHQ� 

7R�FKDQJH�WKLV�ZRUOG��LW�LV�QHFHVVDU\�WR�FKDQJH�WKH�HGXFD�
WLRQ�DQG�H[SHULHQFH�RI�FKLOGUHQ���$UH�ZH�DEOH�WR�FKDQJH�WKH�IXWXUH�
E\�FKDQJLQJ�ZKDW�LV�RIIHUHG�LQ�VFKRROV"��&DQ�ZH�UHDFK�RXW�WR�NLGV�
WR�KHOS�JURZ�D�ZKROH�DQG�KHDOWK\�FRXQWU\"��7DON�WR�+RPHVFKRRO�
JURXSV"��6DQG\�+RRN�3URPLVH�RIIHUV�HGXFDWLRQDO�SURJUDPV�DERXW�
QRQ-YLROHQW�FRQIOLFW�UHVROXWLRQ�IRU�VFKRROV�WKDW�ZH�FRXOG�VXSSRUW� 

:H� IHHO� D� QHHG� IRU� FRQWDFW� SHUVRQV� LQ� PRUH� PRQWKO\�
PHHWLQJV��HVSHFLDOO\�LQ�VWDWHV�RWKHU�WKDQ�2KLR���3HDFH�&RPPLWWHH�
FRQWDFWV�ZRXOG�QRW�KDYH�WR�EH�FRPPLWWHH�PHPEHUV��EXW�FRXOG�EH�
LQFOXGHG�LQ�FRQYHUVDWLRQV�DQG�UHFHLYH� LQIRUPDWLRQ��FRQFHUQV�DQG�
DOHUWV�WR�VKDUH�ZLWK�WKHLU�PHHWLQJV���3HUKDSV�VRPH�LVRODWHG�)ULHQGV�
ZRXOG�ZLVK� WR� EH� LQFOXGHG�� �:H�ZLOO� FRQWDFW�PRQWKO\�PHHWLQJV�
ZLWK� WKLV� LGHD�� �$V�RI� WKLV�\HDUO\�PHHWLQJ��*HRUJH�3DUWULGJH�KDV�
LQGLFDWHG�KLV�ZLOOLQJQHVV�WR�EH�D�3HDFH�&RPPLWWHH�FRQWDFW�SHUVRQ��
RQ�EHKDOI�RI�&URVVURDGV�0RQWKO\�0HHWLQJ� 

6\OYLD�GRQDWHG�WR�)DPLOLHV�%HORQJ�7RJHWKHU�E\�SXUFKDV�
LQJ� WKHLU� &RORULQJ� ZLWKRXW� %RUGHUV� FRORULQJ� ERRN� DQG� VWXG\�
JXLGH�� � ,W� LV� LQ� WKH�2OQH\� OLEUDU\�DQG�)ULHQGV�RI�DOO� DJHV�DUH�HQ�
FRXUDJHG� WR� FRORU� LQ� LW� GXULQJ�2KLR�<HDUO\�0HHWLQJ�� � 7KH� RQO\�
UXOHV� DUH� WKDW� \RX� FRORU�ZLWK�$//� WKH� FRORUV�� DQG� DOZD\V� FRORU�
RYHU�WKH�ERUGHUOLQHV� 

:H�DUH�FRQWLQXLQJ�WR�ORRN�IRU�FKXUFKHV�DQG�RUJDQL]DWLRQV�
WKDW�KHOS�GHWDLQHHV�DQG�LPPLJUDQWV��RU�RWKHU�FRQFHUQV�ZH�KROG��WR�
VHH� LI� WKHUH� DUH� RSSRUWXQLWLHV� WR� GRQDWH�� RU� SDUWQHU� DQG� SRRO� UH�
VRXUFHV� 

:H�FORVHG�ZLWK�D�EHDXWLIXO�SRHP�UHDG�E\�/RLV�(GJHUWRQ���
,W�ZDV�ZULWWHQ�E\�D�SULVRQHU��ZKR�ZURWH�DERXW�KRZ�D�FKLOG
V�LQQR�
FHQW�VPLOH�KHOSHG�KLP���7KH�FKLOG�ZDV�/RLV
V�PRWKHU�ZKR�DFFRP�
SDQLHG�KHU�IDWKHU�RQ�SULVRQ�PLQLVWU\� 

([FHSW� \H� EHFRPH� DV� D� OLWWOH� FKLOG���� �:H� DUH� UHPLQGHG�
WKDW�&KULVW�LV�HYHU�QHDU�DQG�HYHU�IDLWKIXO�WR�VXVWDLQ�XV��DV�ZH�ORYH�
DQG�WUXVW�DQG�IROORZ�KLP��DV�KLV�GHDU�FKLOGUHQ� 

)RU�3HDFH�DQG�+XPDQ�5HODWLRQV�&RPPLWWHH� 
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6\OYLD� 7KRPDV�� /RLV� (GJHUWRQ�� *ZHQ� *LIIHQ�� %HUQDUG� 1D\ORU��
6KDZQD� 5REHUWV�� 5REHUW� DQG� .DWKOHHQ� 5RWKZHOO�� (DUO� 6PLWK��
5LFKDUG�:HW]HO 

3HDFH�&RPPLWWHH�%XGJHW 
2<0������%DODQFH���������� 
)XQGV�IURP�2<0�������������� 
&XUUHQW�EDODQFH������������������ 
:H�DUH�KRSLQJ� WR�GLVFHUQ� LQ�D� IXWXUH�PHHWLQJ�ZKHUH�RXU�

VPDOO�FKDULWDEOH�GRQDWLRQ�FRXOG�EH�VHUYLFHDEOH���%XW�WKH�QHHGV�ZH�
VHH� DUH� VR� RYHUZKHOPLQJO\� JUHDW�� �:H�ZRXOG� EH� JUDWHIXO� LI� WKH�
\HDUO\�PHHWLQJ�FKRRVHV� WR�FRQWLQXH�WR�EXLOG�RXU�EXGJHW�� WUXVWLQJ�
WKDW�LW�ZLOO�EH�ZHOO�XVHG� 
)ULHQGV�:RUOG�&RPPLWWHH�IRU�&RQVXOWDWLRQ 

&RPH�DQG�6HH��-�-RKQ����� 
2QH�KXQGUHG�VL[W\�)ULHQGV�IURP�1RUWK�DQG�6RXWK�$PHUL�

FD�DV�ZHOO�DV�IURP�WKH�):&&�:RUOG�2IILFH�LQ�/RQGRQ�JDWKHUHG�
IRU�IRXU�GD\V�DW�/DNH�'RQLSKDQ�FRQIHUHQFH�FHQWHU�LQ�ZHVWHUQ�0LV�
VRXUL���7KH�FRQIHUHQFH�WKHPH��³&RPH�DQG�6HH�´�ZDV�H[WHQGHG�WR�
H[SORUDWLRQV�RI�³:KR�LV�P\�QHLJKERU"´�DQG�³+RZ�FDQ�ZH�DOO�EH�
IULHQGV"´��$�PDLQ�SXUSRVH�RI�WKH�6HFWLRQ�0HHWLQJ�ZDV�³WR�IDFLOL�
WDWH� DQ� H[SHULHQFH�RI� WKH�SRZHU�RI� WKH�+RO\�6SLULW�� WKH�6SLULW� RI�
*RG��WKH�,QZDUG�&KULVW��WKH�/LJKW�:LWKLQ�´ 

7KH�JDWKHULQJ�ZDV�KRVWHG�E\�*UHDW�3ODLQV�<HDUO\�0HHW�
LQJ��)80��DQG�ZH�ZHUH�MRLQHG�E\�VHYHUDO�ORFDO�)ULHQGV�IURP�,R�
ZD�<HDUO\�0HHWLQJ� �&RQVHUYDWLYH���%DUFOD\�&ROOHJH�� DQG�(YDQ�
JHOLFDO�)ULHQGV�&KXUFK���0HPEHUV�RI�WKH�JURXS�IURP�&HQWUDO�DQG�
6RXWK�$PHULFD�ZHUH� HQJDJHG� LQ� DOO� DVSHFWV� RI� WKH� SURJUDP� DQG�
HYHQWV���$W�OHDVW�WZR�)ULHQGV�ZHUH�XQDEOH�WR�REWDLQ�YLVDV�WR�HQWHU�
WKH�8�6���KRZHYHU� 

7KURXJK� PRUQLQJ� ZRUVKLS� �D� FRPELQDWLRQ� RI� SUR�
JUDPPHG� DQG� XQSURJUDPPHG��� K\PQ� VLQJLQJ�� VPDOO� ZRUVKLS�
JURXSV�DQG�PHDOV�WRJHWKHU��ZH�FDPH�WR�NQRZ�VRPH�RI�RXU�IHOORZ�
)ULHQGV�RQ�D�GHHSHU�OHYHO���:H�DOVR�SDUWLFLSDWHG�LQ�ZRUNVKRSV�DQG�
LQWHUHVW�JURXSV��FRPPLWWHH�PHHWLQJV��DQG�EXVLQHVV�PHHWLQJV���'D�
YLG�0DOH�EURXJKW�LQIRUPDWLRQDO�GLVSOD\V�IURP�)ULHQGV�&HQWHU�DQG�
2OQH\�)ULHQGV�6FKRRO���'DYLG�(OH\�DQG�+HQU\�-DVRQ�RIIHUHG�LQWHU�
HVW�JURXSV���%HYHUO\�6KXOO�ZDV�DSSRLQWHG�7UHDVXUHU�RI�WKH�6HFWLRQ�
RI�WKH�$PHULFDV�IRU�D�WZR-\HDU�WHUP� 

:H�ZHUH� HQFRXUDJHG� WR� YLVLW� )ULHQGV� LQ� RWKHU�PHHWLQJV�
DQG�\HDUO\�PHHWLQJV�� VKDULQJ�RXU� VSLULWXDO�H[SHULHQFHV�DQG�FRP�
PRQDOLWLHV�� � 7KH� 7UDYHO� 0LQLVWU\� &RUSV� SURJUDP� QRZ� KDV�
ODXQFKHG�LWV�VHFRQG�JURXS�RI�PLQLVWHUV�ZKR�DUH�ORRNLQJ�IRU�LQYLWD�
WLRQV�WR�YLVLW�PHHWLQJV�WKURXJKRXW�WKH�6HFWLRQ�RI�WKH�$PHULFDV� 
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'DYLG�(OH\��5HEHFFD�+DZNLQV��%HYHUO\�6KXOO 
)ULHQGV�&RPPLWWHH�RQ�1DWLRQDO�/HJLVODWLRQ 

(DUO� 6PLWK� DQG� 6\OYLD� 7KRPDV� WUDYHOHG� WR� WKH� �����
)&1/� $QQXDO�0HHWLQJ� LQ�:DVKLQJWRQ� '&�� LQ� WKH� FRPSDQ\� RI�
7RP� 5REHUWV� RI� :HVWHUQ� <HDUO\� 0HHWLQJ�� � )HOORZVKLS� GXULQJ�
WUDYHO�ZDV�D�VSHFLDO�EOHVVLQJ� 

)&1/¶V� 4XDNHU� 3XEOLF� 3ROLF\� ,QVWLWXWH� DQG� /REE\�'D\�
GUHZ� ���� SHRSOH� WR�:DVKLQJWRQ� '&� WR� OREE\� WR� SURWHFW� 61$3�
�6XSSOHPHQWDO� 1XWULWLRQ� $VVLVWDQFH� 3URJUDP��� � $WWHQGHHV� ZHQW�
RQ�����OREE\�YLVLWV�UHSUHVHQWLQJ����VWDWHV�ZLWK����GLIIHUHQW�PHP�
EHUV�RI�&RQJUHVV���2XU�2KLR�OREE\�VWRU\�GUHZ�VXEVWDQWLDOO\�RQ�WKH�
H[FHOOHQW� SUHVHQWDWLRQ� E\� 6KDZQD� 5REHUWV� DERXW� KDUGVKLS� DQG�
KXQJHU�LQ�HDVWHUQ�2KLR��JLYHQ�DW�ODVW�\HDU¶V�FRPELQHG�3HDFH�DQG�
+XPDQ�5HODWLRQV��):&&�DQG�)&1/�FRPPLWWHH�PHHWLQJ� 

,W� ZDV� D� XQLTXH� OREE\LQJ� H[SHULHQFH�� LQ� WKDW� WKH� +RXVH�
DQG�6HQDWH�ZHUH�ERWK�LQ�WKH�SURFHVV�RI�FRQILUPLQJ�WKH�QHZ�)DUP�
%LOO�ZLWK�ODQJXDJH�SUHVHUYLQJ�61$3��GXULQJ�WKH�ZHHNHQG���6R�E\�
WKH� HQG� RI� WKH�$QQXDO�0HHWLQJ� D� VXFFHVVIXO� UHVXOW� FRXOG� EH� DQ�
QRXQFHG��WR�JUHDW�UHMRLFLQJ���7KHUH�ZHUH�PDQ\�ILUVWV��LQ�WKLV�VSH�
FLDO�6HYHQW\-ILIWK�$QQXDO�0HHWLQJ—P\� IDYRULWH�ZDV� WKDW�D�QHZ�
\RXQJ�WUDLQHH�WKDW�ZH�PHW�LQ������ZDV�RXU�H[SHULHQFHG�JXLGH�LQ�
������ KHOSLQJ� XV� OHDUQ� KRZ� WR� OREE\�� KRZ� WR� QDYLJDWH�&RQJUHV�
VLRQDO�EXLOGLQJV��ZKDW� WR�GR� WR�EH�HIIHFWLYH�� �6KH�ZDV�VR�KHOSIXO�
DQG�FRQILGHQW�� WKH�\RXQJ�DGYRFDWH�SURJUDP�UHDOO\�ZRUNV�� �2QH-
WKLUG�RI�WKH�SDUWLFLSDQWV�ZHUH�ILUVW�WLPH�DWWHQGHUV���0RUH�WKDQ�����
SHRSOH� VWD\HG� IRU� )&1/¶V� $QQXDO� 0HHWLQJ� ZKLFK� FHOHEUDWHG�
)&1/¶V�6HYHQW\-ILIWK�$QQLYHUVDU\��DIILUPHG� WKH�GLUHFWLRQ�RI�WKH�
)RUZDUG�3ODQ�DV�RXWOLQHG�E\�VWDII��DQG�FRQGXFWHG�WKH�EXVLQHVV�RI�
WKH� RUJDQL]DWLRQ�� � 7KH� QHZ� 3ULRULWLHV� /LVW�� ZKLFK� RXU� PRQWKO\�
PHHWLQJV�ZRUNHG�RQ��ZDV�GLVFXVVHG�DQG�FRQILUPHG� 

$�SDQHO�RI�³HOGHUV´�IURP�)&1/¶V����\HDUV�JDYH�D�IDVFL�
QDWLQJ�SHUVRQDO�DQG�LQ�GHSWK�KLVWRU\��DQG�DQVZHUHG�TXHVWLRQV���,W�
ZDV�PRYLQJ�WR�ZLWQHVV�DV�)&1/�DZDUGHG�WKH�(GZDUG�5��6Q\GHU�
$ZDUG� IRU� 1DWLRQDO� /HJLVODWLYH� /HDGHUVKLS� LQ� $GYDQFLQJ� 'LV�
DUPDPHQW�DQG�%XLOGLQJ�3HDFH�WR�5HSUHVHQWDWLYH�5R�.KDQQD��&$-
���� IRU� KLV� VWHDGIDVW�ZRUN� WR� SUHYHQW�ZDU�ZLWK�1RUWK�.RUHD�� WR�
HQG�8�6��VXSSRUW�IRU�WKH�6DXGL-OHG�ZDU�LQ�<HPHQ��DQG�WR�VWUHQJWK�
HQ�8�6��GLSORPDF\�DEURDG� 

)&1/� LV� FRPPLWWHG� WR� WUDLQLQJ� \RXQJ� DGXOWV� DFURVV� WKH�
FRXQWU\�WR�EH�DGYRFDWHV�IRU�SHDFH��MXVWLFH��DQG�D�VXVWDLQDEOH�SODQ�
HW���(LJKWHHQ�$GYRFDF\�&RUSV�RUJDQL]HUV�OREELHG�RQ�SROLFH�GHPLO�
LWDUL]DWLRQ�LQ�����-�����)LYH�VXPPHU�LQWHUQV��DQG����IXOO�\HDU�3UR�
JUDP�$VVLVWDQWV�DUH�SUHVVLQJ�&RQJUHVV�WR�SDVV�NH\�OHJLVODWLRQ���,Q�
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0DUFK�������PRUH�WKDQ�����\RXQJ�DGYRFDWHV�JDWKHUHG�LQ�:DVK�
LQJWRQ�'&�WR�OHDUQ��EXLOG�FRPPXQLW\��DQG�OREE\�&RQJUHVV�RQ�WKH�
LPPLJUDWLRQ�FULVLV���2XU�2KLR�<HDUO\�0HHWLQJ�)&1/�UHSUHVHQWD�
WLYHV�DVN�IRU�\RXU�KHOS�WR�LGHQWLI\�\RXQJ�DGXOWV�EHWZHHQ���—���
ZKR�ZRXOG�EHQHILW�IURP�RQH�RI�WKHVH�RSSRUWXQLWLHV�WR�GR�VHUYLFH��
IURP�\RXU�4XDNHU�DQG�EURDGHU�FRPPXQLWLHV� 

,Q�WKH�\HDU�DKHDG��\RXU�)&1/�5HSUHVHQWDWLYHV�DUH�UHDG\�
WR�RIIHU�WUDLQLQJ�KHOS�WR�PHHWLQJV�DQG�LQGLYLGXDO�)ULHQGV�LQ�XVLQJ�
)&1/¶V�UHVRXUFHV�DQG�WLPHO\�OHJLVODWLYH�DQDO\VLV� 

:H�DUH�GHHSO\�JUDWHIXO�IRU�EHQHILWWLQJ�IURP�(DUO�6PLWK¶V�
ORQJ�H[SHULHQFH�ZLWK�)&1/��KLV�ZLOOLQJ�VSLULW�DQG�SUDFWLFDO�PHQ�
WRULQJ� 
:LOOLDP�3HQQ�+RXVH 

7KHUH� LV� QRW� D�:LOOLDP� 3HQQ�+RXVH� UHSRUW�� EXW� WKHUH� LV�
QHZV�RI�D�FKDQJH�RI�DGPLQLVWUDWLRQ�� �)ULHQGV�&RPPLWWHH�RQ�1D�
WLRQDO�/HJLVODWLRQ�LV�JRLQJ�WR�EH�WKH�QHZ�DGPLQLVWUDWRU�RI�:LOOLDP�
3HQQ�+RXVH���6WDUWLQJ�LQ�6HSWHPEHU��:LOOLDP�3HQQ�+RXVH�ZLOO�EH�
XQGHUJRLQJ� FRQVLGHUDEOH� VWUXFWXUDO� UHSDLUV� DQG� XSGDWLQJ�� � 7KH�
KRVWHO�ZLOO�QRW�EH�DYDLODEOH�IRU�KRXVLQJ�UHSUHVHQWDWLYHV�WR�)&1/�
$QQXDO�0HHWLQJ�LQ�1RYHPEHU�RI�WKLV�\HDU���,W�LV�OLNHO\�WKDW�ERDUG�
LQJ�LQ�DQRWKHU�ORFDWLRQ�ZLOO�EH�PRUH�H[SHQVLYH��DQG�ZH�ZLOO�VWDUW�
ORRNLQJ�LQWR�WKH�SRVVLELOLWLHV�QRZ� 

 
)LGXFLDU\�7UXVWHHV 

7KH� UHSRUW� RI� WKH�)LGXFLDU\�7UXVWHHV�ZDV� UHDG�� � )ULHQGV�
DSSURYHG� WKH� UHSRUW�ZLWK�GHHS�DSSUHFLDWLRQ�IRU� WKH�FDUHIXO�VWHZ�
DUGVKLS� DQG� PDQDJHPHQW� H[HUFLVHG� E\� WKH� )LGXFLDU\� 7UXVWHHV���
)ULHQGV�DSSURYHG�WKH�FUHDWLRQ�RI�WKH�/HJDO�6HUYLFHV�&RQWLQJHQF\�
VXE-DFFRXQW� IRU�2KLR�<HDUO\�0HHWLQJ� SURSHUW\-UHODWHG� OHJDO� H[�
SHQVHV�� DV� SURSRVHG� LQ� WKH� UHSRUW�� � )ULHQGV� UHSRUW� WKDW�$(3� KDV�
DSSDUHQWO\� DFTXLUHG� D� VLWH� IRU� WKH� GLVWULEXWLRQ� FHQWHU�� UHQGHULQJ�
WKLV�PDWWHU�PRRW� 
)LGXFLDU\�7UXVWHHV�RI�2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV 
5HSRUW�IRU�WKH�<HDU�(QGLQJ�6L[WK�0RQWK��������� 

)RU�WKH�ILVFDO�\HDU�HQGLQJ��-��-�����WKH�)LGXFLDU\�7UXV�
WHHV�DUH�PDQDJLQJ�WKH�IROORZLQJ�WUXVW�IXQGV� 

 

Education Funds $560,898
Walton Retirement Home $865,187
Ohio Yearly Meeting $149,550
Monthly Meetings $659,675
Reserve Fund $832,671

Total Assets $3,067,981
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2XU� LQFRPH�DQG�H[SHQVHV� IRU� WKH�����-����� ILVFDO�\HDU�
ZHUH� 

 

7KH� )LGXFLDU\� 7UXVWHHV� KDYH� DJUHHG� WR� SD\� ���� SHUFHQW�
UHWXUQ�RQ�WKH�WUXVW�IXQGV�LQ�RXU�FDUH�DV�WKH�$QQXDO�'LVWULEXWLRQ�IRU�
WKH�ILVFDO�\HDU�HQGLQJ�6L[WK�0RQWK������������7KLV�LQFUHDVH�LQ�WKH�
GLVWULEXWLRQ�SHUFHQWDJH�IURP�VL[�SHUFHQW�LQ������WR�VHYHQ�SHUFHQW�
LQ������ LV� LQ� UHFRJQLWLRQ� WKDW� WKH�JURZWK� LQ�YDOXH�RI� WKH� LQYHVW�
PHQWV�ZH�KROG�KDV�EHHQ�XQXVXDOO\�KLJK�� �:H�DUH� FRQILGHQW� WKLV�
ZLOO�QRW�FRQWLQXH�IRUHYHU�EXW�ZH�DUH�XQDEOH� WR�SUHGLFW�KRZ�ORQJ�
WKLV�UDWH�RI�JURZWK�PLJKW�ODVW��� 

:H� FXUUHQWO\� KDYH� RQH� ���� KRPH� ORDQ� RXWVWDQGLQJ�ZLWK�
2KLR�<HDUO\�0HHWLQJ�PHPEHUV� DQG� RQH� ����PRUWJDJH� ORDQ� RXW�
VWDQGLQJ�ZLWK�WKH�:DOWRQ�5HWLUHPHQW�+RPH� 

7KH�2KLR�<HDUO\�0HHWLQJ� IXQG� FRQWDLQLQJ� WKH� SURFHHGV�
IURP�WKH������VDOH�RI�WKH�0DLQ�&DPSXV�WR�2OQH\�)ULHQGV�6FKRRO�
�2)6��LV�YDOXHG�DW���������DV�RI�6L[WK�0RQWK������������:H�ZLOO�
FRQWLQXH� WR�KROG� WKH�EDODQFH�RI� WKLV� IXQG�DQG�DOORZ� LW� WR� DFFUXH�
LQWHUHVW� XQWLO�ZH� UHFHLYH� LQVWUXFWLRQ� IURP� WKH�<HDUO\�0HHWLQJ� WR�
WDNH�RWKHU�DFWLRQ� 

$V�GLUHFWHG�E\�WKH�&RPPLWWHH�RQ�)LQDQFLQJ�(GXFDWLRQDO�
&RQFHUQV��LQ�(LJKWK�0RQWK�������WKH�)LGXFLDU\�7UXVWHHV�GLVWULE�
XWHG�������GXULQJ� WKH�SDVW�\HDU� WR� WKH�IDPLOLHV�RI� WZR� ����2KLR�
<HDUO\� 0HHWLQJ� FKLOGUHQ� DWWHQGLQJ� 2OQH\� RU� SULYDWH� VHFRQGDU\�
VFKRROV�� � $OVR� DV� GLUHFWHG�� �������� ZDV� VHQW� WR� 2OQH\� )ULHQGV�
6FKRRO�IURP�WKH�LQFRPH�JHQHUDWHG�E\�WKH�(GXFDWLRQ�7UXVW�)XQGV�
ZKLFK� ZH� KROG� LQ� VXSSRUW� RI� VFKRODUVKLSV�� D� &KULVWLDQ� 4XDNHU�
SUHVHQFH�� WKH� OLEUDU\�� UHSDLUV�DQG� LPSURYHPHQWV��DQG�DWKOHWLFV�DW�
2OQH\�� � 7KLV� GLVWULEXWLRQ�ZDV� URXJKO\� WZLFH� DV� ODUJH� DV� W\SLFDO�
EHFDXVH�WKH�)LGXFLDU\�7UXVWHHV�KDG�PDGH�D�VSHFLDO�RQH-WLPH�GLV�
WULEXWLRQ� LQ� )LUVW�0RQWK� ����� LQ� DGGLWLRQ� WR� WKH� XVXDO� 6HYHQWK�
0RQWK�GLVWULEXWLRQ� 

Total Income $185,321
Operating Expenses $92

Net Income $185,229

Distribution of Earnings:
Return to Trust Funds $121,582

Added to Reserve Fund $63,647
Same as Net Income $185,229
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2Q�6HYHQWK�0RQWK����WKH�)LGXFLDULHV�DQG�2OQH\�)ULHQGV�
6FKRRO�DGPLQLVWUDWRUV�ZHUH�DEOH�WR�FRPH�WRJHWKHU�IRU�RXU�DQQXDO�
/HDVH�5HYLHZ�� �7KLV�ZDV� WKH� ILUVW� OHDVH� UHYLHZ�ZLWK� WKH� FXUUHQW�
+HDG�RI�6FKRRO��&KULVWLDQ�$FHPDK��DQG�ZH�IRXQG�LW�WR�EH�D�VDWLV�
I\LQJ�RSSRUWXQLW\� WR� LQWURGXFH�RXUVHOYHV�� WR�GLVFXVV� WKH� UHODWLRQ�
VKLS� RI�2<0�DQG�2)6�� DQG� WR� FRQWLQXH� FRQYHUVDWLRQ� DERXW� WKH�
ODQGV�WKDW�DUH�OHDVHG�E\�2OQH\���,Q�VXPPDU\��WKH�OHDVH�LV�VHUYLQJ�
ERWK�ERGLHV�ZHOO�DQG�QHHGV�OLWWOH�DWWHQWLRQ�� �:H�GLG�QRWH�WKDW�ZH�
DUH�HQWHULQJ�WKH�ILIWHHQWK�\HDU�RI�WKH�FXUUHQW���-\HDU�OHDVH� 

2OQH\�LV�YHU\�IRFXVHG�RQ�DGGUHVVLQJ�WKHLU�ILQDQFLDO�FKDO�
OHQJHV��EXLOGLQJ�HQUROOPHQW��DQG�VXVWDLQLQJ�WKH�VFKRRO�IRU�WKH�IX�
WXUH�� �7KH�VFKRRO�FRQWLQXHV� WR�ODERU�ZLWK� WKH�TXHVWLRQ�RI�KRZ�WR�
EHVW�XWLOL]H� WKH� ODQGV� OHDVHG� WR� WKHP�DV�ZHOO�DV�KRZ� WR� LQWHJUDWH�
WKHP� LQWR� WKH� DFDGHPLF� SURJUDP�� FRPPXQLW\�� DQG� PLVVLRQ� RI�
2OQH\���$V�SDUW�RI�IDFLQJ�WKHLU�ILQDQFLDO�VLWXDWLRQ��2OQH\�LV�H[DP�
LQLQJ�WKH�FRVWV�RI�XVLQJ�DQG�PDLQWDLQLQJ�WKH�IDUPODQGV�WKH\�OHDVH���
7KH\�KDYH�QR�FXUUHQW�SODQV�WR�UHTXHVW�FKDQJHV�LQ�WKH�OHDVLQJ�DU�
UDQJHPHQW�RU�LQ�WKHLU�RYHUDOO�XVH�RI�WKH�ODQGV�� 

,Q�6HFRQG�0RQWK�RI�WKLV�\HDU�'DYLG�:DUULQJWRQ�ZDV�FRQ�
WDFWHG�E\�D�UHSUHVHQWDWLYH�RI�$PHULFDQ�(OHFWULF�3RZHU��$(3��DQG�
DVNHG� LI�2KLR�<HDUO\�0HHWLQJ�ZRXOG�EH�ZLOOLQJ� WR�HQWHU� LQWR�DQ�
RSWLRQ�DJUHHPHQW�WR�VHOO�$(3�URXJKO\�ILYH�����DFUHV�RI�ODQG�FORVH�
WR�WKH�SRZHUOLQH�ULJKW-RI-ZD\�WKH\�FXUUHQWO\�KDYH�DFURVV�VRPH�RI�
2<0��2)6��DQG�6WLOOZDWHU�SURSHUW\���7KHVH�ILYH�����DFUHV�ZRXOG�
EH�XVHG�IRU�EXLOGLQJ�D�QHZ�SRZHU�GLVWULEXWLRQ�FHQWHU�WR�VHUYH�WKH�
%DUQHVYLOOH�FRPPXQLW\�� � ,W�ZDV�H[SODLQHG�WR�$(3�WKDW�DQ\�GHFL�
VLRQ� WR� VHOO� SURSHUW\� ZDV� QRW� XS� WR� WKH� )LGXFLDU\� 7UXVWHHV� EXW�
ZRXOG� EH�PDGH� E\� WKH�<HDUO\�0HHWLQJ�� � 7KH\� SURYLGHG� D� GUDIW�
2SWLRQ�$JUHHPHQW� DQG� LGHQWLILHG� WKUHH� ���� VLWHV� WKH\�ZRXOG� OLNH�
XV�WR�FRQVLGHU� 

,Q� WKH� LQWHUYHQLQJ� PRQWKV� WKH� )LGXFLDU\� 7UXVWHHV� KDYH�
GLVFXVVHG�WKLV�PDWWHU�DQG�ZH�UDLVHG�WKH�VXEMHFW�DW�WKH�DQQXDO�OHDVH�
UHYLHZ�ZLWK�2OQH\���2XU�OHDVH�ZLWK�2OQH\�LQFOXGHV�WKH�SURYLVLRQ�
WKDW�LI�2<0�ZHUH�WR�UHFHLYH��DQG�GHFLGH�WR�DFFHSW��D�JHQXLQH�RI�
IHU�WR�SXUFKDVH�ODQG��2OQH\�ZRXOG�KDYH�WKH�RSSRUWXQLW\�WR�PDWFK�
WKH� RIIHU� DQG� SXUFKDVH� WKH� ODQG� ILUVW�� � 2OQH\� KDV� H[SUHVVHG� WKH�
FOHDU�GHVLUH�WR�QRW�VHH�DQ\�ODQG�VROG�WKDW�LV�LQFOXGHG�LQ�WKH�OHDVH�
DJUHHPHQW�� �2OQH\�LV�FRQFHUQHG�DERXW�WKH�ORVV�RI�YDOXDEOH�IDUP�
ODQG�DV�D�SDUW�RI�WKHLU�DFDGHPLF�SURJUDP�DQG�IRU�IRRG�SURGXFWLRQ��
SRWHQWLDO�LPSDFW�RQ�WKHLU�FXUUHQW�RUJDQLF�IDUPODQG�FHUWLILFDWLRQ��DV�
ZHOO�DV�DQ� LQFUHDVLQJ� ORVV�RI� WKH�UXUDO�DHVWKHWLF�DQG�D�GLVUXSWLYH�
HQFURDFKPHQW�RQ�WKH�FKDUDFWHU�RI�WKH�FDPSXV� 
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6LQFH�WKH�RULJLQDO�FRPPXQLFDWLRQ�LQ�6HFRQG�0RQWK��'D�
YLG�:DUULQJWRQ� KDV� WULHG� WR� FRQWDFW� WKH�$(3� UHSUHVHQWDWLYH� DQG�
KDV�EHHQ�XQDEOH� WR�REWDLQ�DQ\�UHVSRQVH�� �+H�KDV�QRW�KHDUG�IURP�
DQ\RQH�HOVH�DW�$(3�DERXW�WKHLU�LQLWLDO�LQTXLU\���'DYLG�VXVSHFWV�WKH�
UHSUHVHQWDWLYH�PD\�QR�ORQJHU�EH�HPSOR\HG�DW�$(3�� �:KLOH�WKHUH�
PD\�EH�DQ�LQFOLQDWLRQ�WR�TXLHWO\�OHW�WKLV�LQTXLU\�SDVV�DQG�WDNH�QR�
DFWLRQ�� WKH� )LGXFLDU\� 7UXVWHHV� GR� QRW� NQRZ� WKDW� $(3� ZLOO� QRW�
FRPH�EDFN�DQG�UHQHZ�WKHLU�LQWHUHVW�LQ�SXUFKDVLQJ�D�VLWH�IRU�D�SRZ�
HU�GLVWULEXWLRQ�FHQWHU� 

7KH� JHQHUDO� VHQWLPHQW� RI� WKH� )LGXFLDU\� 7UXVWHHV� LV� WKDW�
WKH�VDOH�RI�D�ILYH�����DFUH�SDUFHO�ZRXOG�EH�RI�OLWWOH�LQWHUHVW�WR�2KLR�
<HDUO\� 0HHWLQJ� RWKHU� WKDQ� IRU� PRQHWDU\� FRPSHQVDWLRQ�� � 2OQH\�
ZRXOG�SUREDEO\�IHHO�D�QHHG�WR�SXUFKDVH�WKH�SDUFHO�WR�PDLQWDLQ�WKH�
FXUUHQW� LQWHJULW\� RI� WKH� ODQGV� XVHG� E\� WKH� VFKRRO� EXW� WR� GR� VR�
ZRXOG�SODFH�D�UHDO��DGGHG��ILQDQFLDO�EXUGHQ�RQ�WKH�VFKRRO�WR�UDLVH�
WKH�IXQGV�WR�PHHW�DQ�RIIHU�PDGH�E\�$(3�� �$�GHFLVLRQ�WR�VHOO� WKH�
ODQG�FRQWUDU\� WR� WKH�GHVLUHV�RI�2OQH\�ZRXOG�EH�GDPDJLQJ� WR� WKH�
UHODWLRQVKLS� EHWZHHQ� 2KLR� <HDUO\� 0HHWLQJ� DQG� 2OQH\� )ULHQGV�
6FKRRO� 

7KH� )LGXFLDU\� 7UXVWHHV� ZRXOG� OLNH� D� FOHDU� VHQVH� RI� WKH�
<HDUO\�0HHWLQJ�ZKHWKHU�ZH� VKRXOG� HQWHUWDLQ� D� UHQHZHG� LQTXLU\�
IURP�$(3�DQG�QHJRWLDWH�ZLWK�WKHP�RU�ZKHWKHU�ZH�VKRXOG�UHVSRQG�
WKDW�ZH�DUH�QRW�LQWHUHVWHG�LQ�VHOOLQJ�DQ\�ODQG���,I�ZH�ZHUH�WR�QHJR�
WLDWH�DQ�DJUHHPHQW�ZLWK�$(3��WKH�)LGXFLDULHV�ZRXOG�QRW�VLJQ�DQ\�
DJUHHPHQW�ZLWKRXW�WKH�H[SOLFLW�DSSURYDO�RI�WKH�<HDUO\�0HHWLQJ� 

7KH�UHFHQW�LQTXLU\�E\�$(3�DERXW�RXU�ZLOOLQJQHVV�WR�HQWHU�
LQWR�DQ�RSWLRQ�DJUHHPHQW�IRU�WKH�SXUFKDVH�RI�ODQG�DFFHQWXDWHG�WKH�
IDFW�WKDW�WKHUH�DUH�WLPHV�ZH�QHHG�VRPHRQH�ZH�WUXVW�DQG�DUH�FRP�
IRUWDEOH�ZRUNLQJ�ZLWK�IRU�OHJDO�DGYLFH���7KHUH�KDYH�EHHQ�WZR�KXU�
GOHV�WR�DFTXLULQJ�DQ�DWWRUQH\�WR�ZRUN�ZLWK��LGHQWLI\LQJ�DQ�LQGLYLG�
XDO�DQG�SD\LQJ�IRU�WKHLU�VHUYLFHV�� �7KH�)LGXFLDU\�7UXVWHHV�ZRXOG�
OLNH�WR�UHFRPPHQG�WR�WKH�<HDUO\�0HHWLQJ�WKDW�ZH�HVWDEOLVK�D�FRQ�
WLQJHQF\� IXQG� IRU� OHJDO� VHUYLFHV� WR� DGGUHVV� WKH� VHFRQG� RI� WKHVH�
KXUGOHV� 

6LQFH�WKH�UHWLUHPHQW�RI�$WWRUQH\�7KRPDV�+DPSWRQ�IURP�
SUDFWLFLQJ� ODZ� LQ� ������ WKH� )LGXFLDULHV� KDYH� KDG� QR� DWWRUQH\� WR�
WXUQ�WR�IRU�DGYLFH�RU�VHUYLFHV���)RU�PRUH�WKDQ����\HDUV�WKH�)LGXFL�
DULHV��2KLR�<HDUO\�0HHWLQJ��2OQH\��DQG�WKH�:DOWRQ�+RPH�EHQH�
ILWWHG� IURP� WKH� NQRZOHGJH�� VNLOO�� DGYLFH�� DQG� JHQHURVLW\� RI�7RP�
+DPSWRQ� LQ� OHJDO� PDWWHUV� DW� QR� FKDUJH� IRU� KLV� VHUYLFH�� � 7RP¶V�
EDFNJURXQG� DV� D� )ULHQG�� D� JUDGXDWH� RI�2OQH\�� DQG� D� UHVLGHQW� RI�
%DUQHVYLOOH� FRPELQHG� ZLWK� KLV� IDPLOLDULW\� ZLWK� WKH� KLVWRU\� DQG�
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SUDFWLFHV�2KLR�<HDUO\�0HHWLQJ��2OQH\�� DQG�:DOWRQ�+RPH�PDGH�
KLP�LQYDOXDEOH�WR�XV� 

7KH�)LGXFLDU\�7UXVWHHV�UHFHLYH�QR�PRQLHV�IURP�WKH�DQQX�
DO�EXGJHW�RI� WKH�<HDUO\�0HHWLQJ�� �$Q\�H[SHQVHV� WKH�)LGXFLDULHV�
KDYH�HQFRXQWHUHG�LQ�PDQDJLQJ�WKH�PRQLHV�RI�WKH�<HDUO\�0HHWLQJ��
WKH�0RQWKO\�0HHWLQJV��DQG�WKH�:DOWRQ�+RPH�KDYH�EHHQ�FRYHUHG�
E\� WKH� LQFRPH� HDUQHG� E\� WKRVH� LQYHVWPHQWV�� � 6LQFH� WKH� LQYHVW�
PHQWV�ZH�PDNH�EHQHILW�DOO�RI�WKH�HQWLWLHV�WKDW�KDYH�PRQH\�KHOG�RQ�
WKHLU�EHKDOI��ZH�IHHO�LW�LV�DSSURSULDWH�WR�SD\�IRU�WKHVH�H[SHQVHV�LQ�
WKLV�PDQQHU� 

:H�IHHO�WKH�DUHD�LQ�ZKLFK�ZH�DUH�PRVW�OLNHO\�WR�QHHG�OH�
JDO� DGYLFH� DUH� LVVXHV� UHODWHG� WR� SURSHUW\� RZQHUVKLS�� � 6LQFH� WKH�
)LGXFLDU\�7UXVWHHV�RQO\�KROG�SURSHUW\�RQ�EHKDOI�RI�2KLR�<HDUO\�
0HHWLQJ�ZH� DUH� XQFRPIRUWDEOH� H[SHFWLQJ� DOO� WKH� HQWLWLHV� KDYLQJ�
PRQLHV� ZLWK� XV� WR� VKDUH� WKH� H[SHQVH� RI� QRQ-LQYHVWPHQW� UHODWHG�
OHJDO�DGYLFH�RU�VHUYLFH� 

7R�DYRLG�DGGLQJ�WR�WKH�DQQXDO�EXGJHW�RI�WKH�<HDUO\�0HHW�
LQJ�� WKH� )LGXFLDU\� 7UXVWHHV� ZRXOG� OLNH� WR� SURSRVH� ZH� VHW� DVLGH�
��������IURP�WKH�<HDUO\�0HHWLQJ�*HQHUDO�)XQGV�DFFRXQW�KHOG�E\�
WKH�)LGXFLDULHV�LQWR�D�³/HJDO�6HUYLFHV�&RQWLQJHQF\´�VXE-DFFRXQW���
7KLV�IXQG�ZRXOG�RQO\�EH�XVHG�E\�WKH�)LGXFLDULHV�DV�QHFHVVDU\�DQG�
ZRXOG� DFFXPXODWH� LWV� SURSRUWLRQDO� LQFRPH� DQQXDOO\�� � :LWK� WKH�
DSSURYDO�RI�WKLV�UHSRUW�� WKH�)LGXFLDU\�7UXVWHHV�ZLOO�HVWDEOLVK� WKLV�
<HDUO\�0HHWLQJ�VXE-DFFRXQW� 

7KH� )LGXFLDU\� 7UXVWHHV� FRQWLQXH� WR� UHFHLYH� LQTXLULHV� E\�
PDLO�DQG�SKRQH�FDOOV�IURP�D�YDULHW\�RI�FRPSDQLHV�DERXW�RXU�LQWHU�
HVW�LQ�OHDVLQJ�WKH�RLO�DQG�JDV�ULJKWV�RI�2KLR�<HDUO\�0HHWLQJ�SURS�
HUW\�XQGHU�RXU�FDUH�� �:KLOH� WKH�HQWKXVLDVWLF� OHDVLQJ�DFWLYLW\�RI�D�
IHZ�\HDUV�DJR�KDV� VXEVLGHG� WKHUH� LV�DQ�RQJRLQJ�� VWHDG\�HIIRUW� WR�
DFTXLUH�WKH�ULJKWV� WR�XQFRPPLWWHG�SURSHUWLHV� LQ�%HOPRQW�&RXQW\�
DQG� ZH� DUH� FRQILGHQW� WKH� GULOOLQJ� DQG� H[WUDFWLRQ� DFWLYLWLHV� ZLOO�
FRQWLQXH�IRU�PDQ\�\HDUV�WR�FRPH���7KH�)LGXFLDU\�7UXVWHHV�FRQWLQ�
XH� WR� LQIRUP�VROLFLWRUV� WKDW�ZH�DUH�QRW�DXWKRUL]HG�E\� WKH�<HDUO\�
0HHWLQJ�WR�HQWHU�LQWR�DQ\�OHDVHV�DW�WKLV�WLPH� 

5HVSHFWIXOO\� VXEPLWWHG� RQ�EHKDOI� RI� WKH�)LGXFLDU\�7UXV�
WHHV� 

'DYLG�(��:DUULQJWRQ��3UHVLGHQW 
)LGXFLDU\�7UXVWHHV�RI�WKH�2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV 

 

)LQDQFLQJ�(GXFDWLRQ�&RQFHUQV�&RPPLWWHH 
7KH� )LQDQFLQJ� (GXFDWLRQ� &RQFHUQV� &RPPLWWHH� UHSRUW�

ZDV�UHDG���)ULHQGV�DSSURYHG�WKH�UHSRUW��LQFOXGLQJ�WKH�FRPPLWWHH¶V�
UHFRPPHQGDWLRQ�IRU�GLVEXUVHPHQW�RI�XQUHVWULFWHG�IXQGV�DQG�LQIOD�
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WLRQ�DFFXPXODWLRQ�IXQGV�ZKLFK�DUH�QRW�SDUW�RI�WKH�RULJLQDO�FRUSXV�
IURP�WKH�(GXFDWLRQDO�7UXVW�)XQGV�IRU�WKH�EHQHILW�RI�2OQH\�)ULHQGV�
6FKRRO���)ULHQGV�DSSUHFLDWH�WKH�FDUHIXO�VWHZDUGVKLS�DQG�GLOLJHQFH�
RI�WKH�FRPPLWWHH� 

)LQDQFLQJ�(GXFDWLRQ�&RQFHUQV�&RPPLWWHH�5HSRUW 
6FKRODUVKLSV�IRU�2<0�&KLOGUHQ�7UXVW�)XQG 

0HPEHUV�RI�WKH�)LQDQFLQJ�(GXFDWLRQ�&RQFHUQV�&RPPLW�
WHH�PHW� WR� FRQVLGHU� WKH� GLVWULEXWLRQ� RI� LQFRPH� JHQHUDWHG� E\� WKH�
6FKRODUVKLSV�IRU�2<0�&KLOGUHQ�7UXVW�)XQG�WKLV�\HDU���7KH�IXQGV�
DUH� LQWHQGHG�IRU�KLJK�VFKRRO�DJH�PHPEHUV�RI�WKH�\HDUO\�PHHWLQJ�
ZKR�DUH�DWWHQGLQJ�)ULHQGV�VFKRROV��RWKHU�SULYDWH�VFKRROV�RU�ZKR�
DUH�KRPH�VFKRROHG���7KLV�\HDU��ZH�DUH�DZDUH�RI�WKUHH�PHPEHUV�RI�
KLJK�VFKRRO�DJH�DWWHQGLQJ�2OQH\�)ULHQGV�6FKRRO�DQG�RQH�DWWHQG�
LQJ�(DVW�5LFKODQG�&KULVWLDQ�6FKRROV� 

$V�XVXDO��WKH�QHW�LQFRPH�IURP�WKH�6FKRODUVKLSV�IRU�2<0�
&KLOGUHQ�7UXVW�)XQG�KDV�EHHQ�UHGXFHG�E\�WKH�,QIODWLRQ�$FFXPXOD�
WLRQ�UDWH�VHW�E\�WKH�)LGXFLDU\�7UXVWHHV���7KH�WRWDO�LQFRPH�JHQHUDW�
HG� WKLV�\HDU� LV� ����������� �7KH� IXQGV� WKDW� DUH�QRW� DZDUGHG�HDFK�
\HDU�DFFXPXODWH�LQ�WKH�7UXVW�)XQG�DV�XQUHVWULFWHG�IXQGV��DQG�WKHVH�
DUH�DYDLODEOH�LQ�DGGLWLRQ�WR�WKLV�\HDU¶V�LQFRPH� 

,Q�������ZH�DZDUGHG��������HDFK� WR� WKH� IDPLOLHV�RI� WKH�
WZR�VWXGHQWV�ZKR�TXDOLILHG�IRU�WKLV�VXSSRUW���)RU�WKH�DSSURDFKLQJ�
VFKRRO�\HDU��WKHUH�DUH�IRXU�PHPEHUV�HOLJLEOH���7KH�FRPPLWWHH�SUR�
SRVHV�WKDW�HDFK�RI�WKH�IRXU�VWXGHQWV¶�IDPLOLHV�EH�DZDUGHG��������
IRU�D�WRWDO�DZDUG�RI�������� 

$V�DOZD\V��ZH�DVN�WKDW�PHHWLQJV�ZLWK�PHPEHUV�ZKR�PHHW�
WKH�FULWHULD�IRU�2KLR�<HDUO\�0HHWLQJ�VFKRODUVKLS�IXQGV�PDNH�WKH�
FRPPLWWHH�DZDUH�RI�WKHLU�QDPHV� 
(GXFDWLRQ�7UXVW�)XQGV�KHOG�E\�2<0� 
IRU�WKH�%HQHILW�RI�2OQH\�)ULHQGV�6FKRRO 

7KH�FRPPLWWHH�KDV�UHFHLYHG�D�OHWWHU�IURP�'DYLG�:DUULQJ�
WRQ� RQ� EHKDOI� RI� WKH� )LGXFLDU\� 7UXVWHHV�� � 7KH� ����� QHW� LQFRPH�
IURP� WKH� IXQGV� KHOG� E\� WKH� WUXVWHHV� IRU� WKH� EHQHILW� RI� 2OQH\�
)ULHQGV� 6FKRRO� WRWDOV� ������������ � 7KH� FRPPLWWHH� FRQFXUV� WKDW�
WKHVH�SURFHHGV�EH�GLVWULEXWHG�WR�2OQH\�)ULHQGV�6FKRRO�DFFRUGLQJ�
WR�WKH�XVXDO�SUDFWLFH�� 

&KULVWLDQ�$FHPDK��+HDG�RI�6FKRRO�DQG�RQ�EHKDOI�RI� WKH�
2OQH\�%RDUG�RI�7UXVWHHV��LV�UHTXHVWLQJ�GLVEXUVHPHQW�RI�D�SRUWLRQ�
RI� WKH�XQUHVWULFWHG� IXQGV� IURP� WKH�(GXFDWLRQDO�7UXVW�)XQGV�KHOG�
E\�2KLR�<HDUO\�0HHWLQJ�IRU�WKH�EHQHILW�RI�2OQH\�)ULHQGV�6FKRRO���
7KHLU�KRSH�LV�WR�DGGUHVV�DUHDV�LQ�QHHG�RI�XUJHQW�FDVK�LQIXVLRQV�LQ�
RUGHU�WR�LQFUHDVH�HQUROOPHQW��PDLQWDLQ�WKH�IDFLOLWLHV�DQG�HQDEOH�WKH�
VFKRRO�WR�EH�DWWUDFWLYH�WR�SURVSHFWLYH�IDPLOLHV�DQG�GRQRUV���7KHVH�
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IXQGV��VWHZDUGHG�E\�WKH�)LGXFLDU\�7UXVWHHV�IRU�WKH�SDVW����\HDUV�
DQG� LQWHQGHG� E\� WKH� GRQRUV� IRU� FHUWDLQ� XVHV� DW� WKH� VFKRRO�� KDYH�
JURZQ� LQ� YDOXH�� �7KH� GLVFUHWLRQDU\�SRUWLRQV� RI� WKHVH� IXQGV� QRZ�
WRWDO�����������������SHUFHQW�RI�ZKLFK�LV�WKH�UHVXOW�RI�LQFRPH�VHW�
DVLGH�HDFK�\HDU�WR�DFFRXQW�IRU�WKH�LPSDFW�RI�LQIODWLRQ���7KLV�VWUDWH�
J\�ZDV�HPSOR\HG�E\�WKLV�FRPPLWWHH�WR�FRQWLQXH�WR�JURZ�WKH�IXQGV�
LQ�VXSSRUW�RI�WKH�VFKRRO�� �7KH�RULJLQDO�GRQRU-UHVWULFWHG�DPRXQWV�
�L�H��FRUSXV��DUH�QRW�LQFOXGHG�LQ�WKLV�WRWDO�DQG�ZHUH�QRW�UHTXHVWHG���
7KHVH�GRQRU-UHVWULFWHG�DPRXQWV�ZLOO�UHPDLQ�LQYHVWHG�ZLWK�WKH�)L�
GXFLDU\�7UXVWHHV�DQG�FRQWLQXH�WR�JHQHUDWH�LQFRPH�IRU�WKH�EHQHILW�
RI�2OQH\� 

7KH� FRPPLWWHH� KDV� UHYLHZHG� WKH� GHWDLOHG� UHTXHVW� IURP�
WKH�2OQH\�%RDUG�DQG�GLVFXVVHG�WKH�LPSOLFDWLRQV�RI�D�SRWHQWLDO�DG�
GLWLRQDO� GLVEXUVHPHQW� ZLWK� 'DYLG�:DUULQJWRQ�� � 7KH� XVH� RI� DQ\�
IXQGV�LGHQWLILHG�DV�XQUHVWULFWHG�DUH�DW�WKH�GLVFUHWLRQ�RI�WKH�\HDUO\�
PHHWLQJ� WR� XVH� WR� VXSSRUW�2OQH\�� � ,QIODWLRQ� DFFXPXODWLRQ� IXQGV�
DUH�QRW�SDUW�RI�WKH�RULJLQDO�FRUSXV�DQG�FDQ�EH�VSHQW�DW�WKH�GLVFUH�
WLRQ�RI�2<0��� 

7KH�FRPPLWWHH�UHFRPPHQGV�XVLQJ�WKH�XQUHVWULFWHG�IXQGV�
DYDLODEOH�� ��������� DQG� D� SRUWLRQ� RI� WKH� LQIODWLRQ� DFFXPXODWLRQ�
IXQGV�����������NQRZLQJ�WKDW�WKHVH�IXQGV�ZLOO�QRW�EH�WKHUH�LQ�WKH�
IXWXUH� WR�PDLQWDLQ�WKH�YDOXH�RI� WKH�HGXFDWLRQ�WUXVW� IXQGV�� �2OQH\�
KDV�JLYHQ�'DYLG�:DUULQJWRQ�DQG�WKH�FRPPLWWHH�VSHFLILF�H[SODQD�
WLRQV�RI� WKH� LQWHQGHG�XVHV�RI� WKH�PRQH\�ZKLFK�FRPSO\�ZLWK� WKH�
LQWHQWLRQV�RI� WKH�GRQRUV�� �'DYLG�:DUULQJWRQ�DOVR�KDV�EHHQ�FOHDU�
ZLWK�WKH�2OQH\�ERDUG�DERXW�WKH�QHJDWLYH�LPSDFW�RI�WKLV�ODUJH�GLV�
EXUVHPHQW�RQ�IXWXUH�HDUQLQJV� 

7KH�&RPPLWWHH��%HYHUO\�.LUN�6KXOO�� 
-DQHW�+DPPHU��5HEHFFD�+DZNLQV��'HERUD�7DEHU 

 
7UDYHO�)XQG�&RPPLWWHH 

7KH� 7UDYHO� )XQG� &RPPLWWHH� UHSRUW� ZDV� UHDG� DQG� DS�
SURYHG�� � )ULHQGV� DSSUHFLDWH� WKH�ZRUN� RI� WKH� FRPPLWWHH� DV� VWHZ�
DUGV� RI� WKH�7UDYHO� )XQGV�� �7KH� FRPPLWWHH� QRWHG� WKDW� RXU� UHSUH�
VHQWDWLYHV�JHQHURXVO\�FRQWULEXWHG�WR�WKHLU�RZQ�H[SHQVHV� 

7UDYHO�)XQG�&RPPLWWHH�5HSRUW 
(DUO�6PLWK�DQG�6\OYLD�7KRPDV�ZHUH�ERWK�DEOH�WR�WUDYHO�WR�

:DVKLQJWRQ� '&� DV� UHSUHVHQWDWLYHV� WR� )&1/� DQG�:LOOLDP� 3HQQ�
+RXVH�LQ�ODWH�IDOO��������7RP�5REHUWV�RI�:HVWHUQ�<HDUO\�0HHWLQJ�
JHQHURXVO\�GURYH�RXU�UHSUHVHQWDWLYHV�ZLWK�KLP�WR�WKH�PHHWLQJV�� 

)ULHQGV� :RUOG� &RPPLWWHH� IRU� &RQVXOWDWLRQ�� 6HFWLRQ� RI�
WKH�$PHULFDV�PHW� LQ�.DQVDV�&LW\��02�7KLUG�0RQWK������� �2XU�
UHSUHVHQWDWLYHV�%HYHUO\�6KXOO��'DYLG�(OH\��DQG�5HEHFFD�+DZNLQV�



 

�� 

ZHUH�DEOH�WR�DWWHQG���� 
%DODQFH������������������ ����������� 
,QFRPH�� 
2<0�$OORFDWLRQ�������������� ����������� 
,QWHUHVW������������������������ �������������� 
7RWDO�,QFRPH��������������������������� ���������� 
([SHQVHV�� 
)&1/�5HSUHVHQWDWLYHV������� ���������� 
):&&�5HSUHVHQWDWLYHV��������������������������� 
������������������������7RWDO�([SHQVHV��� ����������� 
)XQG�%DODQFH��������������������� ���������� 
7KH� 7UDYHO� )XQG� &RPPLWWHH� ZRXOG� OLNH� WR� UHTXHVW�

���������� IRU� WKH� FRPLQJ� \HDU�� �:H� KDYH� SUHSDUHG� D� ILYH-\HDU�
EXGJHW�DQG�XVHG�WKLV�WR�EDVH�RXU�UHTXHVW�IURP�<0���7KLV�UHTXHVW��
ZKLFK�ZH�UHDOL]H�LV�D�ODUJH�SDUW�RI�WKH�<0�EXGJHW��WULHV�WR�PLQL�
PL]H�WKH�\HDUO\�IOXFWXDWLRQ�LQ�RXU�EXGJHW�UHTXHVWV�IURP�<0��� 

5HVSHFWIXOO\�VXEPLWWHG��� 
�V��3HQQ\�7KRPDV��FOHUN�� 

'HQQLV�5RFNZHOO��WUHDVXUHU� 
'DYLG�(OH\��-DQHW�+DPPHU� 

 
2OQH\�)DUP�5HSRUW 

7KH�2OQH\�)DUP�5HSRUW�ZDV�UHDG�DQG�DSSURYHG���)ULHQGV�
DSSUHFLDWHG� WKH� GHWDLO� RI� WKH� UHSRUW� DQG� WKH� HIIRUWV� RI� 2OQH\� DV�
JRRG�VWHZDUGV�RI�WKLV�IDUPODQG��DQG�WKH�FUHDWLYLW\�RI�)DUP�7HDP�
DQG�)DUP�&UHZ� 

2OQH\�)DUP�5HSRUW 
7KH� SDVW� \HDU� ZDV� WKH� ZHWWHVW� WZHOYH-PRQWK� SHULRG� LQ�

UHFRUGHG�2KLR� KLVWRU\�� �:H� VWUXJJOHG� LQ� DOO� DVSHFWV� RI� IDUPLQJ���
:RUNLQJ�ZHW� VRLO�� ODWH� SODQWLQJ�� YLJRURXV�ZHHG� JURZWK� DQG� WRR�
ZHW�WR�FXOWLYDWH�DQG�KDUYHVW�JUHDWO\�UHGXFHG�RXU�SURGXFWLRQ�QXP�
EHUV�� �/DWH� ILUVW� FXWWLQJ�KD\�ZDV� YHU\�SRRU�TXDOLW\�� �7KHUH�ZHUH�
IRXUWHHQ�LQFKHV�RI�UDLQ�LQ�$XJXVW��6HSWHPEHU�DQG�2FWREHU�ZKLFK�
PDGH� LW� LPSRVVLEOH� IRU� ODWH� KD\� SURGXFWLRQ�� � 6DWXUDWHG� SDVWXUHV�
DQG�VLJQLILFDQW�VRLO�HURVLRQ�UHVXOWHG�LQ�GDPDJHG�SDVWXUHV���:H�GLG�
JUD]H�RII�VRPH�KD\-ILHOGV�ZH�FRXOGQ¶W�KDUYHVW��DQG�SDVWXUHV�PDQ�
DJHG�WR�JURZ�ZHOO�WKURXJK�WKH�JUD]LQJ�VHDVRQ� 

2XU� HJJ� DQG� EURLOHU� FKLFNHQV� GLG� YHU\� ZHOO� SURYLGLQJ�
IRRG�IRU�WKH�2OQH\�IDPLO\�DQG�VRPH�HJJ�VDOHV���:H�ZHUH�DOVR�DEOH�
WR�UDLVH�RXU�RUJDQLF�YHJHWDEOHV�IRU�WKH�VFKRRO�FRQVXPSWLRQ�DV�ZHOO�
DV�VRPH�EHHI�� �:H�PDLQWDLQHG�RXU�RUJDQLF�FHUWLILFDWLRQ�IRU������
DQG�DZDLW�RXU�LQVSHFWLRQ�IRU������ 

6WXGHQW�LQYROYHPHQW�RQ�WKH�IDUP�LQFOXGHV�)DUP�7HDP�DV�



 

�� 

D�VSRUWV�RSWLRQ�DQG�)DUP�&UHZ�IRU�GDLO\�IHHGLQJ�RI�WKH�FKLFNHQV�
DQG�JRDWV���)DUP�7HDP�LQYROYHV�WKH�VWXGHQWV�LQ�DOO�DVSHFWV�RI�WKH�
IDUP�LQFOXGLQJ�JHWWLQJ�XS�HDUO\�IRU�FKRUHV��HJJ�JDWKHULQJ�DQG�SUR�
FHVVLQJ��JRDW�ZDWFK�GXULQJ�NLGGLQJ�VHDVRQ�DQG�RWKHU�SODQWLQJ�DQG�
KDUYHVWLQJ� DFWLYLWLHV�� � ,W� LV� D� UHTXLUHG� DFWLYLW\�� EXW� WKH� VWXGHQWV�
LQYROYHG� UHDOO\� HQMR\� OHDUQLQJ� ZKHUH� WKHLU� IRRG� FRPHV� IURP���
6RPH�IDFXOW\�PHPEHUV�DOVR�DVVLVWHG�ZLWK�)DUP�&UHZ�WKLV�\HDU� 

7KH�³<HV��0DJD]LQH´�DUWLFOH�ODVW�\HDU�JRW�XV�D�ORW�RI�DW�
WHQWLRQ� DQG� OHG� WR� RWKHU� RQOLQH� DUWLFOHV� LQ� ³0RWKHU�1DWXUH� 1HW�
ZRUN´�DQG�³*UHHQ�6FKRROV�&DWDO\VW�4XDUWHUO\�´ 

:H� ORVW� D� YDOXDEOH� DVVLVWDQW� IDUPHU� DW� WKH� EHJLQQLQJ� RI�
ODVW�VXPPHU�VHDVRQ����������3KLQHDXV�*RVVOLQN�GLG�JDUGHQLQJ�DQG�
VPDOO�DQLPDO�FDUH�DQG�*DJH�%ORQ�ZRUNHG�SDUW� WLPH�RQ� WKH� IDUP�
DQG�LQ�WKH�JDUGHQV�ZKLOH�ZRUNLQJ�RQ�KLV�ILUVW�\HDU�LQ�FROOHJH� 

7KLV�FRPLQJ�VFKRRO�\HDU�ZH�ORRN�IRUZDUG�WR�VRPH�FDSD�
EOH�QHZ�IDUP�VWDII�DQG�WKH�UHRUJDQL]LQJ�RI�WKH�)DUP�&RPPLWWHH�RI�
WKH�2OQH\�%RDUG� RI�'LUHFWRUV�� � 6DQGUD� 6WHUUHWW�� IRUPHU� DVVLVWDQW�
IDUPHU�� KDV� DJUHHG� WR� EH� LQYROYHG� LQ� WKH� UHRUJDQL]DWLRQ� RI� WKH�
IDUP� FRPPLWWHH� DQG� ZLOO� EH� D� YDOXDEOH� FRQVXOWDQW� IRU� WKH� IDUP�
SURJUDP� 

�V��'RQDOG�*XLQGRQ��2OQH\�)DUP�0DQDJHU 
 
2OQH\�+RVWHVV�DQG�0RQWHYHUGH�6FKRRO�)XQGV 
7KH� FRQWULEXWLRQV� WR� WKH� 2OQH\� +RVWHVV� )XQG� WRWDO�

��������� � &RQWULEXWLRQV� WR� WKH� 0RQWHYHUGH� 6FKRRO� )XQG� WRWDO�
������� 

([FHUSW�IURP�(SLVWOH�IURP�0RQWHYHUGH�)ULHQGV�8�6� 
7KDQN� \RX� IRU� \RXU� GRQDWLRQ� RI� ������� WR� 0RQWHYHUGH�

)ULHQGV��8�6��,QF���$V�\RX�UHTXHVWHG��\RXU�GRQDWLRQ�ZLOO�JR�WR�WKH�
JHQHUDO�IXQG�ZKHUH�LW�ZLOO�EH�XVHG�WR�VXSSRUW�DOO�RI�WKH�HGXFDWLRQ�
DO�JRDOV�RI� WKH�0RQWHYHUGH�)ULHQGV�6FKRRO�� �<RXU�ILQDQFLDO�VXS�
SRUW�LV�FUXFLDO�DQG�PXFK�DSSUHFLDWHG� 

 
3OXPPHU�+RXVH�&HQWHU�&RPPLWWHH 

7KH�3OXPPHU�+RXVH�&HQWHU�&RPPLWWHH� UHSRUW�ZDV� UHDG�
DQG�DSSURYHG���)ULHQGV�H[SUHVVHG�DSSUHFLDWLRQ�DQG�DGPLUDWLRQ�IRU�
WKH�ODERU��LQJHQXLW\��DQG�GHWHUPLQDWLRQ�RI�WKH�FRPPLWWHH� 

3OXPPHU�+RXVH�&HQWHU�&RPPLWWHH�5HSRUW 
7KLV�SDVW�\HDU�ZH�ZHUH�DEOH�WR�FRPSOHWH�WKH�ILUVW�VWDJH�RI�

]RQH�KHDWLQJ�ZLWK�D�³0LQL-6SOLW´�GXFWOHVV�KHDW�SXPS�XQLW�GRZQ�
VWDLUV�LQ�WKH�NLWFKHQ�� �:H�KDYH�UHFHLYHG�D��������JUDQW�IURP�WKH�
7RXULVP�&RXQFLO�RI�%HOPRQW�&RXQW\�IRU�HOHFWULF�ZLULQJ�ZKLFK�ZH�
SODQ�WR�JHW�GRQH�LQ�WKH�QH[W�FRXSOH�RI�PRQWKV���6RPH�RI�WKH�HOHF�



 

�� 

WULF�ZRUN�ZDV� GRQH� E\� YROXQWHHUV� WKLV� SDVW� \HDU�� �7KH� \DUG� KDV�
EHHQ�NHSW�PRZHG�ZLWK�YROXQWHHUV�DV�ZHOO�DV�LQVLGH�FOHDQLQJ� 

/DVW� IDOO� D� IDPLO\� UHXQLRQ� ZDV� KHOG� WKHUH� DQG� DW� FRP�
PHQFHPHQW� D� FODVV� UHXQLRQ� XVHG� WKH� KRXVH� DQG� JURXQGV�� � :H�
KDYHQ¶W�KDG�VRPHRQH�OLYLQJ�WKHUH�WKLV�\HDU�DQG�RWKHU�WKDQ�FOHDQ�
LQJ��PRZLQJ�DQG�PLQRU�PDLQWHQDQFH��ZH�KDYHQ¶W�GRQH�DQ\�PRUH�
SURMHFWV� 

6RPH�)ULHQGV�DUH�VWD\LQJ�DW�WKH�3OXPPHU�+RXVH�WKLV�\HDU�
GXULQJ�<HDUO\�0HHWLQJ�� �:H�ZHOFRPH� DQ\�)ULHQGV� LQWHUHVWHG� WR�
WRXU�WKH�KRXVH�ZKLOH�KHUH� 
)LQDQFLDO�5HSRUW� 

%DODQFH���-��-���� ��������� 
,QFRPH��7RXULVP�*UDQW �������� 

'RQDWLRQV �������� 
7RWDO�,QFRPH ��������� 
 
([SHQVH��³0LQL-6SOLW´�XQLW ��������� 

0LVFHOODQHRXV�LPSURYHPHQWV ������ 
(OHFWULF�VHUYLFH�ER[ ������ 
(OHFWULF�VHUYLFH ������ 
:DWHU ������ 

7RWDO�([SHQVHV ��������� 
%DODQFH���-��-���� ��������� 
 

+DQG�%RRN�&RPPLWWHH 
7KH�+DQG�%RRN�&RPPLWWHH�UHSRUWHG�WKDW�DERXW�WZR-

WKLUGV�RI�WKH�FRPPLWWHHV�KDYH�SURYLGHG�XSGDWHG�PDWHULDO�DQG�
ZRUN�SURFHHGV�DSDFH���7KH�FRPPLWWHH�ZLOO�UHSRUW�WR�5HSUHVHQWD�
WLYH�0HHWLQJ�LQ�(OHYHQWK�0RQWK��ZLWK�WKH�FRPSOHWHG�+DQG�%RRN���
)ULHQGV�DSSURYHG�WKLV�VFKHGXOH�DQG�DUUDQJHPHQW���7KH�+DQG�
%RRN�LQ�SURJUHVV�PD\�EH�YLHZHG�DW� 
KWWS���ZZZ�TXDNHU-FKURQLFOH�LQIR�KDQGERRN�SKS"FWH,' �� 

 
([FHUSW�IURP�WKH�(SLVWOH�IURP�,UHODQG�<HDUO\�0HHWLQJ 

,Q�WKLV�RXU�GLVFXVVLRQV�KDYH�UHPLQGHG�XV�WKDW�-HVXV�LV�WKH�
JUHDW� WHDFKHU�� WKURZLQJ� RXW� FKDOOHQJLQJ� TXHVWLRQV�ZKLOH� JXLGLQJ�
XV�WKURXJK�WKH�SDUDEOH�VWRULHV�WR�D�UDGLFDO�QHZ�OLIH���+H�WHDFKHV�XV�
WKH�QHHG�WR�JR�EH\RQG�UXOH-EDVHG�PRUDOLW\�WR�D�GHHSHU��XQFRQGL�
WLRQDO� ORYH�� �:H�ZHUH� UHPLQGHG� E\�1RDK�0HUULOO� LQ� RXU� 3XEOLF�
/HFWXUH� WKDW� ³WHDFKLQJ� LV�DERXW�EULQJLQJ� IRUWK�ZKDW� OLHV�ZLWKLQ�´��
:KDW�PXVW�NHHS�XV�JRLQJ�LV�RXU�QHHG�WR�XQGHUVWDQG�DQG�EH�FRQ�
QHFWHG�WR�WKH�LQILQLWH�ORYH�RI�*RG�� 

7KLV� QHHG� IRU� XV� WR� HGXFDWH� DQG� WR� WUDQVIRUP� RXUVHOYHV�



 

�� 

KDV�DOVR�EHHQ�FOHDU�DV�ZH�KDYH�H[SORUHG�KRZ�ZH�KROG�RXU�YLVLRQ�
RI�D�ZRUOG�DW�SHDFH��QRW�MXVW�JOREDOO\�EXW�LQ�WKH�OLIH�RI�RXU�LVODQG���
:H�DUH�EHLQJ�HGXFDWHG�LQ�SDUWLFXODU�E\�RXU�\RXQJ�SHRSOH�DV�WKH\�
FKDOOHQJH�XV��LQ�QHZ�DQG�LPDJLQDWLYH�ZD\V��WR�IDFH�WKH�HFRORJLFDO�
FULVLV�ZKLFK� UHTXLUHV�XV� WR� DFW�QRZ�� �$W� WKH� VDPH� WLPH�ZH�KDYH�
EHHQ�UHPLQGHG�E\�RXU�-XQLRU�<HDUO\�0HHWLQJ�RI�WKH�LPSRUWDQFH�RI�
IRUJLYHQHVV�DV�D�ZD\�RI�UHVROYLQJ�FRQIOLFW�� 

 
([FHUSW�IURP�WKH�(SLVWOH�IURP�1HZ�(QJODQG�<HDUO\�0HHWLQJ 

:H�DUH�UHQHZHG�LQ�RXU�FRQQHFWHGQHVV�WR�WKH�ZLGHU�4XDN�
HU�ZRUOG�� WKURXJK�YLVLWRUV�DQG�HSLVWOHV�DQG�RXU�RZQ�WUDYHOV�� �:H�
DIILUP� RXU� FRPPLWPHQW� WR� WKH� OLIH� RI� WKH� 5HOLJLRXV� 6RFLHW\� EH�
\RQG� RXU� <HDUO\�0HHWLQJ�� DQG� ZH� JULHYH� WKDW� WKH� 8�6�� JRYHUQ�
PHQW�SUHYHQWHG�RXU�&XEDQ�)ULHQGV�IURP�MRLQLQJ�XV�WKLV�ZHHN�� 

2XU�6HVVLRQ� WKHPH�LV��³,Q�)HDU�DQG�7UHPEOLQJ��%H�%ROG�
LQ�*RG
V�6HUYLFH�´� 

7KH� ILUH� RI� WKH� ZHHN� KDV� EURXJKW� XV� FORVHU� WRJHWKHU� LQ�
ORYH���2XU�GHHSHQLQJ�XQLW\�LV�EDVHG�RQ�HYHU�PRUH�VKDUHG�NQRZLQJ�
RI�RQH�DQRWKHU��DQG�ZH�ILQG�VXFK�VZHHWQHVV�WRJHWKHU�LQ�RXU�VWUXJ�
JOHV�WR�EH�IDLWKIXO���:H�DUH�WHDULQJ�DSDUW�DQG�UHEXLOGLQJ�D�VKLS�DW�
VHD���7KH�QHZ�VKLS�PD\�QRW�ORRN�OLNH�WKH�RQH�ZH�FDPH�KHUH�LQ��EXW�
LW�ZLOO�EH�EXLOW�ZLWK�WKH�VWURQJ�WLPEHUV�RI�RXU�WUDGLWLRQ��� 

&RQYHUVDWLRQ�DQG�UHSRUWV�GXULQJ�RXU�DWWHQWLRQ�WR�EXVLQHVV�
VKRZ�WKH�WLHV�WKDW�ELQG�RXU�KRPH�PHHWLQJV���2XU�PHPRULDO�PHHW�
LQJ�EDWKHG�XV� LQ� MR\�DQG� ORYH� IRU� WKRVH�VWLOO�RQ�HDUWK��DV�ZHOO�DV�
WKRVH� ZKR� DUH� SUHVHQW� RQO\� LQ� WKH� KHDUWV� RI� WKRVH� OHIW� EHKLQG���
0LQLVWU\� DURVH� WKDW� KDOWHG� WLPH� DQG�PDGH� SODFH� LUUHOHYDQW�� �:H�
ZHUH�JDWKHUHG�LQ�WKH�(WHUQDO�1RZ��� 

:H�KDYH�KHDUG�SURSKHWLF�PLQLVWU\�DERXW� WKH�PHDQLQJ�RI�
PRQH\�LQ�RXU�UHOLJLRXV�VRFLHW\�� �:H�NQRZ�WKDW�PRQH\�LV�QRW�WKH�
PHDVXUH� RI� RXU� IDLWKIXOQHVV�� � 5DWKHU�� ZH� DUH� FDOOHG� WR� WXUQ� RXU�
ZKROH�OLYHV�RYHU�WR�*RG�� 

+RZ� PXFK� GR� ZH� KROG� HDFK� RWKHU� DFFRXQWDEOH"� � +RZ�
PXFK�DUH�ZH�DEOH�WR�VKRZ�RXU�IXOO�YXOQHUDEOH�OLYHV�WR�RQH�DQRWKHU�
DQG�SODFH�RXUVHOYHV�LQ�WKH�KDQGV�RI�RXU�0HHWLQJV��DV�ZH�VWUXJJOH�
WR�EH�IDLWKIXO�WR�*RG"��)RU�H[DPSOH��DUH�ZH�UHDG\�WR�NQRZ��KROG�
DQG�VXSSRUW�WKRVH�ZKR�DUH�IRRG�LQVHFXUH�LQ�RXU�PHHWLQJV"�� 

2XU�ZRUN�FKDOOHQJLQJ�ZKLWH�VXSUHPDF\�LQ�RXU�FXOWXUH�DQG�
RXUVHOYHV� LV� GLIILFXOW�� DW� WLPHV� MDUULQJ� DQG�PHVV\�� � )ULHQGV� KDYH�
SURSKHVLHG� EROGO\�� � (DUO\� )ULHQGV� ZHUH� LQWLPDWHO\� DZDUH� RI� WKH�
GLVFRPIRUW� RI� *RG� ZRUNLQJ� LQ� XV�� � $� SULQW� RI� 0DUJDUHW� )HOO¶V�
ZRUGV�DSSHDUHG�RQ�RXU�SRGLXP�7XHVGD\��³)ULHQGV��OHW�WKH�HWHUQDO�
OLJKW� VHDUFK� \RX�� DQG� WU\� \RX�� LW�ZLOO� ULS� \RX� XS�� OD\� \RX� RSHQ��



 

�� 

3URYRNH�RQH�DQRWKHU�WR�/RYH�´�� 
:H�DUH�IHHOLQJ�RXU�ZD\� WRZDUGV�UHSHQWDQFH�� LPSHUIHFWO\�

DQG��DW�WLPHV��KDOWLQJO\��EXW�PRYLQJ�QRQHWKHOHVV���:H�IHHO�*RG¶V�
P\VWHU\�ZRUNLQJ�DPRQJ�XV��DQG�ZH�NQRZ�WKH�IHDU�DQG�WUHPEOLQJ�� 

:H� JR� IRUWK� ZLWK� D� FKDUJH� WR� VKDUH� WKH� JRRG� QHZV�ZH�
KDYH�IRXQG���,Q�WKLV�WXUEXOHQW�ZHHN�ZH�KDYH�NQRZQ�H[SHULHQWLDOO\�
WKH�URFN—WKH�LQZDUG�WHDFKHU��WKH�LQZDUG�&KULVW��WKH�OLWWOH�ELUG—
XSRQ�ZKLFK� ZH� FDQ� UHO\�� � $V� ZH� ODERU� DJDLQVW� WKH� SRZHUV� DQG�
SULQFLSDOLWLHV�WR�PDQLIHVW�*RG¶V�NLQJGRP��ZH�WXUQ�RXU�OLYHV�RYHU�
WR� WKH� VWLOO�� VPDOO� YRLFH�� ILQGLQJ� WKDW�ZH�� DV� D� FRPPXQLW\�� KDYH�
HYHU\WKLQJ�ZH�QHHG��WKDW�ZH�KDYH�EHHQ�JLYHQ�WKH�WLPH�ZH�QHHG�LQ�
ZKLFK�WR�GR�RXU�ZRUN��DQG�WKDW�*RG�FDQ�JXLGH�XV�HYHU\�VWHS�RI�WKH�
ZD\���$OO�ZH�KDYH�WR�GR�LV�IROORZ�� 

:H�UHFHLYH�PLQLVWU\���:H�DUH�KXPEOHG���:H�ZDLW�LQ�DZH��
\HDUQLQJ� WKDW� ³DOO�PD\�EH� OLIWHG� XS� WR� WKULYH� DQG� IORXULVK� LQ� WKH�
VKDUHG��/LIH-JLYLQJ�IHOORZVKLS�RI�WKH�6SLULW�´��� 

<RXUV�LQ�*RG¶V�(YHUODVWLQJ�*UDFH�� 
 

(SLVWOH�IURP�6KRUW�&UHHN�0RQWKO\�0HHWLQJ 
'HDU�)ULHQGV� 

7KLV�LV�RXU�GRQDWLRQ�WR�2KLR�<HDUO\�0HHWLQJ�IURP�6KRUW�
&UHHN�0RQWKO\�0HHWLQJ� RI� )ULHQGV�� �:H� DUH� QHDULQJ� EHLQJ� ODLG�
GRZQ� ZKHQ� ZH� ZLOO� QR� ORQJHU� EH� D� 0HHWLQJ� ZLWKLQ� 6WLOOZDWHU�
4XDUWHUO\�0HHWLQJ�QRU�2KLR�<HDUO\�0HHWLQJ� 

2XU�SURSHUW\�KDV�EHHQ�VROG��DQG�RXU�IXQGV�KDYH�QRZ�EHHQ�
GLVWULEXWHG� WR�YDULRXV�JURXSV� DQG�RUJDQL]DWLRQV� WKDW�KDYH� VKRZQ�
WKH\�ZDQW�WR�GR��DQG�GR��WKLQJV�WR�KHOS�RWKHU�SHRSOH� 

:H� GR� DSSUHFLDWH� \RXU� SUD\HUV� DQG� HQFRXUDJHPHQW�
WKURXJKRXW� WKLV� SURFHVV� RI� OD\LQJ� GRZQ� 6KRUW� &UHHN� 0RQWKO\�
0HHWLQJ� 

:H�KDYH�UHOLHG�RQ�WKH�/RUG¶V�JXLGDQFH��VWUHQJWK��DQG�ORYH�
WKURXJKRXW��DQG�DUH�WKDQNIXO�IRU�DOO�+LV�KHOS�DQG�EOHVVLQJV� 

³,�KDYH�ORYHG�\RX�ZLWK�DQ�HYHUODVWLQJ�ORYH��,�KDYH�GUDZQ�
\RX�ZLWK�DQ�XQIDLOLQJ�NLQGQHVV�´��-�-HUHPLDK����� 

,Q�&KULVW¶V�ORYH� 
6KRUW�&UHHN�0RQWKO\�0HHWLQJ 

�V��(OYLQD�.UHNOHU�DQG�6DUD�.LUN 
 

 
$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�

ZDLWLQJ�ZRUVKLS�� SXUSRVLQJ� WR� UHFRQYHQH�DW� ������$0�RQ�6L[WK�
'D\��(LJKWK�0RQWK���� 

 



 

�� 

2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��6L[WK�'D\�� 
(LJKWK�0RQWK�����0RUQLQJ�6HVVLRQ 

 
$�FHUWDLQ�PDQ�KDG�D�ILJ�WUHH�SODQWHG�LQ�KLV�YLQH\DUG��DQG�

KH�FDPH�DQG�VRXJKW�IUXLW�WKHUHRQ��DQG�IRXQG�QRQH���7KHQ�VDLG�KH�
XQWR�WKH�GUHVVHU�RI�KLV�YLQH\DUG��%HKROG��WKHVH�WKUHH�\HDUV�,�FRPH�
VHHNLQJ� IUXLW� RQ� WKLV� ILJ� WUHH�� DQG� ILQG� QRQH�� FXW� LW� GRZQ�� ZK\�
FXPEHUHWK�LW�WKH�JURXQG"��$QG�KH�DQVZHULQJ�VDLG�XQWR�KLP��/RUG��
OHW�LW�DORQH�WKLV�\HDU�DOVR��WLOO�,�VKDOO�GLJ�DERXW�LW��DQG�GXQJ�LW��$QG�
LI� LW� EHDU� IUXLW��ZHOO�� DQG� LI� QRW�� WKHQ� DIWHU� WKDW� WKRX� VKDOW� FXW� LW�
GRZQ���-�/XNH������-� 

 
:H�DUH�EOHVVHG�WR�KDYH�WZR�YLVLWRUV�DPRQJ�XV�WRGD\��-RKQ�

DQG�(OL]DEHWK�(GPLQVWHU�RI�2KLR�9DOOH\�<HDUO\�0HHWLQJ��� 
,Q�DGGLWLRQ��ZH�KDYH�UHFHLYHG�DQ�H-PDLO�IURP�3DP�+DUULV��

ZKLFK�ZDV�UHDG�LQ�SDUW��� 
)XUWKHU��ZH�KDYH� UHFHLYHG�DQ� H-PDLO� IURP�%ULDQ�<RXQJ��

3DVWRU�RI�:HVW�5LGJHPRQW�)ULHQGV��KROGLQJ�XV�LQ�SUD\HU� 
:H�KDYH� DOVR� KHDUG� IURP�0DWWKHZ�+HQVWULGJH��'HDQ� RI�

+DUOHP�6FKRRO�RI�5HOLJLRQ� 
7KHUH� ZDV� DOVR� D� PHVVDJH� IURP� 5HEHFFD� DQG� 'DYLG�� D�

FRXSOH�IURP�&KLFDJR�ZKR�KDG�KRSHG�WR�DWWHQG��EXW�DUH�XQDEOH�WR�
GR�VR�GXH�WR�PDMRU�FDU�WURXEOH� 

:HOFRPH��)ULHQGV� 
 

*HQHUDO�4XHULHV 
7KH�6L[WK�DQG�6HYHQWK�*HQHUDO�4XHULHV�ZHUH� UHDG��ZLWK�

WKH� UHVSRQVHV�RI� WKH� WKUHH�4XDUWHUO\�0HHWLQJV� DQG� WKH�3URSRVHG�
2KLR� <HDUO\� 0HHWLQJ� 6XPPDULHV�� � 7KH� 6XPPDULHV� ZHUH� DS�
SURYHG���$�)ULHQG�URVH�WR�UHPLQG�XV�RI�WKH�LPSRUWDQW�ZRUN�WR�EH�
GRQH�ZLWK�WKH�GDPDJHG�DQG�GLVDEOHG�SHRSOH�ZKR�UHWXUQ�IURP�ZDU��
DQG�QRWHG�WKDW�VRPH�)ULHQGV�KDYH�SDUWLFLSDWHG� LQ�VXFK�ZRUN�DQG�
GHVHUYH�UHFRJQLWLRQ���$QRWKHU�)ULHQG�URVH�WR�UHPLQG�XV�RI�WKH�OLQN�
EHWZHHQ�RXU�QDWLRQ¶V�ZHDOWK�DQG�WKH�PLOLWDU\�DQG�ZDU�V\VWHPV� 

6L[WK� 4XHU\��'R� ZH� OLYH� LQ� WKH� OLIH� DQG� SRZHU� ZKLFK�
WDNHV�DZD\�WKH�RFFDVLRQ�RI�DOO�ZDUV"��'R�ZH��RQ�&KULVWLDQ�SULQFL�
SOHV��UHIXVH�WR�SDUWLFLSDWH�LQ�RU�WR�FRRSHUDWH�ZLWK�WKH�PLOLWDU\�HI�
IRUW"��'R�ZH�ZRUN�DFWLYHO\�IRU�SHDFH�DQG�WKH�UHPRYDO�RI�WKH�FDXV�
HV�RI�ZDU"��'R�ZH�HQGHDYRU�WR�FXOWLYDWH�JRRG�ZLOO��PXWXDO�XQGHU�
VWDQGLQJ��DQG�HTXDO�RSSRUWXQLWLHV�IRU�DOO�SHRSOH" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��/HDUQLQJ�WR�OLYH�LQ�WKH�
OLIH�DQG�SRZHU�WKDW�WDNHV�DZD\�WKH�RFFDVLRQ�RI�DOO�ZDUV�LV�D�OLIH�
ORQJ�SURFHVV�� �:H�UHDOL]H� WKDW�FDXVHV�RI�ZDU�DUH� WKH�ZHDNQHVVHV�



 

�� 

DQG� WKH� HYLO� ZLWKLQ� XV�� �:H� DUH� UHPLQGHG� WKDW� *RG�-HVXV� GRHV�
KDYH� WKH� SRZHU� WR� VWRS� ZDUV�� �:H� KDYH� QRW� SDUWLFLSDWHG� LQ� RXU�
JRYHUQPHQWV¶� PLOLWDU\� EUDQFKHV�� EXW� ZH� UHFRJQL]H� WKDW� ZH� SD\�
WD[HV�ZKLFK�VXSSRUW�WKH�PLOLWDU\���:H�PDNH�RXU�4XDNHU�&KULVWLDQ�
SDFLILVP� NQRZQ� ZKHQHYHU� FDOOHG� WR� DQG� DUH� LQYROYHG� LQ� ZRUN�
ZKLFK�VHHNV�WR�UHPRYH�WKH�FDXVHV�RI�ZDU��FRQWULEXWLQJ�WR�WKH�FXO�
WLYDWLRQ�RI�JRRG�ZLOO��PXWXDO�XQGHUVWDQGLQJ��DQG�HTXDO�RSSRUWXQL�
WLHV���:H�HQFRXUDJH�IULHQGV�WR�PDNH�D�UHFRUG�RI�WKHLU�SHDFH�FRQ�
YLFWLRQV�DQG�RSSRVLWLRQ�WR�ZDU�� �7R�WUXO\�FXOWLYDWH�JRRG�ZLOO�DQG�
XQGHUVWDQGLQJ��ZH�UHFRJQL]H�WKDW�ZH�PXVW�UHO\�RQ�RXU�*XLGH��VXU�
UHQGHULQJ� RXUVHOYHV� WR� +LV� GLUHFWLRQ� DQG� LQYLWLQJ� RWKHUV� WR� WKH�
SHDFH�WKDW�RXU�/RUG�RIIHUV�HYHU\RQH� 

6HYHQWK�4XHU\��'R�ZH�REVHUYH�VLPSOLFLW\�LQ�RXU�PDQQHU�
RI� OLYLQJ�� VLQFHULW\� LQ� VSHHFK�� DQG�PRGHVW\� LQ� DSSDUHO"� � 'R�ZH�
JXDUG�DJDLQVW� LQYROYLQJ�RXUVHOYHV� LQ� WHPSRUDO�DIIDLUV� WR� WKH�KLQ�
GUDQFH�RI�VSLULWXDO�JURZWK"��$UH�ZH�MXVW�LQ�RXU�GHDOLQJV�DQG�FDUH�
IXO� WR� IXOILOO� RXU� SURPLVHV"� �'R�ZH� VHHN� WR�PDNH� RXU� &KULVWLDQ�
IDLWK�D�SDUW�RI�RXU�GDLO\�ZRUN" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��:H�REVHUYH� VLQFHULW\�
LQ�VSHHFK�DV�ZHOO�DV�VLPSOLFLW\�DQG�PRGHVW\�LQ�DSSDUHO��PLQGIXO�RI�
WKH�FRQVWDQW�FDOO�RI� WKH�PHGLD� WKDW�FDQ�GUDZ�XV�DZD\� IURP�VLP�
SOLFLW\�DQG�VSLULWXDO�H[HUFLVH���:H�DUH�DZDUH�RI�WKH�LPSRUWDQFH�RI�
SODFLQJ� RXU� VSLULWXDO� JURZWK� DERYH� RWKHU� WHPSRUDO� DFWLYLWLHV� DQG�
ZH� FKRRVH� YROXQWHHU� ZRUN� VSHFLILFDOO\� DV� SDUW� RI� RXU� &KULVWLDQ�
IDLWK���:H�RYHU-FRPPLW�WR�³JRRG´�ZRUNV�DW�WLPHV�DQG�WKHQ�IHHO�ZH�
DUH� QRW� FRPPLWWLQJ� HQRXJK� WLPH� WR� RXU� IDPLOLHV� DQG� RXU� /RUG���
&RPPXQLW\��IDPLO\��SROLWLFDO�DQG�OHJLVODWLYH�PDWWHUV�FUHDWH�PDQ\�
LQWHUUXSWLRQV� DQG� GLVWUDFWLRQV�� FRQVXPLQJ� WLPH� ZKLFK� ZRXOG� EH�
IDU�EHWWHU�VSHQW�RQ�WKH�/RUG
V�ZRUN���:H�EHOLHYH�LW�LV�JRRG�SUDFWLFH�
LQGLYLGXDOO\�WR�VHW�DVLGH�WLPH�HYHU\�GD\�IRU�GHYRWLRQV���%HLQJ�MXVW�
DQG�KRQHVW�LQ�RXU�GHDOLQJV�DUH�LPSRUWDQW�YDOXHV�WKDW�ZH�KROG�WR�EH�
WUXH�� � :H� ILQG� WKDW� DV� ZH� DJH� ZH� DUH� PRUH� FDUHIXO� LQ� PDNLQJ�
SURPLVHV�DV�RXU�DELOLW\�WR�IXOILOO�WKHP�EHFRPHV�PRUH�OLPLWHG���:H�
DVN�WKH�/RUG�IRU�JXLGDQFH�HDFK�GD\�DQG�DUH�ZDWFKIXO�IRU�RSSRUWX�
QLWLHV�WR�EH�NLQG��WR�VSHDN�WR�WKDW�RI�&KULVW�LQ�RWKHUV��DQG�WR�VSHDN�
³WKH�:RUG´�WR�RWKHUV�DV�VHHPV�KHOSIXO�DQG�DSSURSULDWH���:H�ILQG�
WKDW�E\�SXWWLQJ�RXU�/RUG�ILUVW��+H�ZLOO�JXLGH�XV�WR�WKH�JRRG�ZRUNV� 

 
1RPLQDWLQJ�&RPPLWWHH 

7KH� 1RPLQDWLQJ� &RPPLWWHH� UHSRUW� ZDV� UHDG�� � )ULHQGV�
DSSURYHG� XVLQJ� WKH� QDPH� ³(SLVWOH� &RPPLWWHH´� IRU� WKH� PHUJHG�
(SLVWOH�DQG�'RFXPHQW�&RPPLWWHHV���*HRUJH�3DUWULGJH�ZDV�DGGHG�
WR�QRPLQHHV�IRU�WKH�3HDFH�DQG�+XPDQ�5HODWLRQV�&RPPLWWHH��WHUP�
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H[SLULQJ� LQ� ������ � ³:LOOLDP�3HQQ�+RXVH�&RQVXOWDWLYH�&RPPLW�
WHH´�ZLOO� EH� GHOHWHG� IURP� WKH� OLVWLQJ�� DV� LW� LV� EHLQJ�PHUJHG�ZLWK�
)&1/�� � )ULHQGV� DSSURYHG� WKH� UHSRUW�� ZLWK� DSSUHFLDWLRQ� IRU� WKH�
KHURLF� HIIRUWV� RI� WKH� 1RPLQDWLQJ� &RPPLWWHH�� DQG� IRU� )ULHQGV¶�
ZLOOLQJQHVV�WR�VHUYH�RQ�WKHVH�LPSRUWDQW�FRPPLWWHHV�DQG�RIILFHV� 

1RPLQDWLQJ�&RPPLWWHH�5HSRUW 
1RPLQDWLQJ�&RPPLWWHH�ZRXOG�OLNH�WR�SURSRVH�WKH�IROORZ�

LQJ�DSSRLQWPHQWV�WR�VHUYH�WKH�<HDUO\�0HHWLQJ� 

$'8/7�/($'(56�IRU�-81,25�<($5/<�0((7,1*�DQG�
<281*�)5,(1'6 
�����&RQUDG�/LQGHV 
�����6KDZQD�5REHUWV 

$*(1'$�&200,77(( 
H[�RIILFLR��UHJLVWUDU��6KDURQ�+HOPV 
�����&RQUDG�/LQGHV 
�����$UWKXU�%HUN��� 

&+5,67,$1�('8&$7,21�&$03�&200,77(( 
�����%DUEDUD�:DUULQJWRQ��'DYLG�:DUULQJWRQ��� 

&200,7((�WR�&225',1$7(�	�6833257�2875($&+ 
�����&RQVWDQFH�%DLU-7KRPSVRQ��$UWKXU�%HUN��&RQUDG�/LQGHV��
$OOLVWDLU�/RPD[��.LP�3DOPHU� 

(3,67/(�&200,77((�0HUJLQJ�ZLWK�'RFXPHQW�&RPPLWWHH���
:H�DUH�UHFRPPHQGLQJ�WKDW�IRXU�)ULHQGV�VHUYH�RQ�WKLV�WKLV�FRP�
PLWWHH�IRU�WHUPV�RI�WZR�\HDUV��DOWHUQDWLQJ�VR�WKDW�WZR�)ULHQGV�DUH�
DSSRLQWHG�HDFK�\HDU��� 
�����0LFKDHO�.LQFK��5REHUW�:LOEHU 
�����*HRUJH�3DUWULGJH��'DYLG�(OH\ 

),'8&,$5<�75867((6 
�����&DUH\�1HZOLQ 

),1$1&,1*�('8&$7,21$/�&21&(516 
�����-DQHW�+DPPHU��%HYHUO\�6KXOO 

)5,(1'6�&(17(5�&200,77(( 
�����%XUWRQ�'RXGQD��.HQQHWK�-DFREVHQ��'LDQH�5H\QROGV��5LFK�
DUG�6LPRQ 

+,6725,&$/�&200,77(( 
�����0DULH�%XQG\��0DU\�$OLFH�3LQR��.DWKU\Q�6PLWK��$QQ�7DERU 

0(025,$/�&200,77(( 
1R�WHUPV�H[SLULQJ 
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3($&(�	�+80$1�5(/$7,216�&200,77(( 
�����/RLV�(GJHUWRQ��5REHUW�5RWKZHOO��.DWKOHHQ�5RWKZHOO��
*HRUJH�3DUWULGJH 

35,17,1*�&200,77(( 
H[-RIILFLR��2<0�&OHUN�-�3KLOLS�+HOPV�� 
H[-RIILFLR��2<0�5HFRUGHU�-�0LFKDHO�.LQFK� 
H[-RIILFLR��2<0�1RPLQDWLQJ�&RPPLWWHH�&OHUN�-�&KDUOHV�7KRPDV��
-U� 
1R�WHUPV�H[SLULQJ 

5(35(6(17$7,9(�0((7,1* 
�����3KLOLS�+HOPV��6KDURQ�+HOPV��0LFKDHO�.LQFK��&RQUDG�
/LQGHV��.LPEHUO\�1HZOLQ��/RLVDQQH�5RFNZHOO��&KDUOHV�&�7KRPDV�
-U 

5(35(6(17$7,9(�WR�)5,(1'6�&200,77((�RQ�1$7,21�
$/�/(*,6/$7,21 
�����(DUO�6PLWK���'DYLG�0DOH��DOWHUQDWH�IRU�(DUO�6PLWK�� 
�����6\OYLD�7KRPDV�� 

5(35(6(17$7,9(6�WR�)5,(1'6�:25/'�&200,77((�IRU 
&2168/7$7,21 
�����+HQU\�-DVRQ� 

75$9(/�)81'�&200,77(( 
�����-DQHW�+DPPHU��'HQQLV�5RFNZHOO 

75867((6�RI�2+,2�<($5/<�0((7,1*�3523(57< 
�����'DYLG�0DOH 

:$/721�+20(�%2$5' 
&RUUHFWLQJ�D�SUHYLRXV�UHSRUW��ZH�QRWH�WKDW�-HDQ�&RRSHU��������
DQG�:LOOLDP�5D\��������DUH�FRPPXQLW\�PHPEHUV� 
�����.DWKOHHQ�0��.RYDOLFN� 

:,'(5�)(//2:6+,3�2)�&216(59$7,9(�)5,(1'6 
�����$UWKXU�%HUN��3KLOLS�+HOPV��7HUU\�:DOODFH� 

2<0�5(&25'(5 
�����0LNH�.LQFK 

 
$66,67$17�2<0�5(&25'(5 
�����'HQLVH�7UR\ 
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(SLVWOH�&RPPLWWHH 
7KH� (SLVWOH� &RPPLWWHH� UHSRUW�� FRQVLVWLQJ� RI� D� OHWWHU� WR�

)ULHQGV�(YHU\ZKHUH��LQWHQGHG�IRU�XVH�DV�(SLVWOH�WR�1RUWK�&DUROLQD�
<HDUO\� 0HHWLQJ� �&RQVHUYDWLYH�� DQG� ,RZD� <HDUO\� 0HHWLQJ�
�&RQVHUYDWLYH��DV�ZHOO��ZDV�UHDG�DQG�DSSURYHG�DV�DPHQGHG��ZLWK�
DSSUHFLDWLRQ� IRU� WKH�QHRSK\WH� VFULYHQHUV�RI� WKH�(SLVWOH�&RPPLW�
WHH��IRU�WKHLU�ODERUV���$�QHZ�WKLUG�SDUDJUDSK�ZLOO�EH�DGGHG�WR�WKH�
(SLVWOHV�WR�,RZD�DQG�1RUWK�&DUROLQD���UHDG�DQG�DSSURYHG�ODWHU����$�
KDQGZULWWHQ�QRWH�ZLOO�EH�DGGHG�WR�WKH�(SLVWOH�WR�)ULHQGV�LQ�&KULVW��
8�.���$�)ULHQG�URVH�WR�XUJH�XV�WR�DPHQG�RXU�WKLQNLQJ�ZLWK�UHJDUG�
WR�³RXU�QXPEHUV�DUH�VPDOO��EXW������´�LQ�UHFRJQLWLRQ�RI�WKH�PLJKW\�
ZRUN�DQG�SRZHU�RI�*RG�PRYLQJ�DPRQJ�XV� 

 
(SLVWOH�WR�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH� 

³%XW�ZKRVRHYHU�GULQNHWK�RI� WKH�ZDWHU�WKDW�,�VKDOO�JLYH�KLP�VKDOO�
QHYHU�WKLUVW��EXW�WKH�ZDWHU�WKDW�,�VKDOO�JLYH�KLP�VKDOO�EH�LQ�KLP�D�
ZHOO�RI�ZDWHU�VSULQJLQJ�XS�LQWR�HYHUODVWLQJ�OLIH�´��-�-RKQ����� 

'HDU�EURWKHUV�DQG�VLVWHUV�LQ�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ�
�&RQVHUYDWLYH�� 

$V�ZH�KDYH�PHW� LQ�ZRUVKLS� WKLV�\HDU��ZH�KDYH�EHHQ� UH�
SHDWHGO\�EDSWL]HG�LQ�WKH�DZH-LQVSLULQJ��\HW�VZHHW�SUHVHQFH�RI�WKH�
/RUG�� � :H� ZHUH� WROG� RI� WKH� ULYHU� RI� WKH� /LIH-JLYLQJ� ZDWHUV� RI�
7UXWK�� WKDW� IORZV� IURP� WKH� KHDYHQO\� FRXQWU\�� DQG� WKH� VWUHDPV�
WKHUHRI�IORZ�WR�HYHU\�VLGH��WR�ZDWHU�WKH�ODQG��DQG�EULQJ�/LIH�RYHU�
IORZLQJ�WR�UHQHZ�DOO�WKH�(DUWK� 

:H�DUH�IHZ�LQ�QXPEHU��\HW�VWLOO�WKH�3UHVHQFH�RI�*RG�KDV�
EHHQ�DV�D�FKHULVKLQJ�ZLQJ�H[WHQGHG�RYHU�XV��NHHSLQJ�XV�LQ�D�FORVH��
FRQILGLQJ�ORYH�ZLWK�WKH�)DWKHU�DQG�ZLWK�HDFK�RWKHU���2XU�FLUFOH�LV�
HQODUJHG�E\�ORYH��DV�PDQ\�YLVLWRUV�MRLQ�XV��VRPH�IRU�WKH�ILUVW�WLPH��
DQG� VRPH�ZKR� KDYH� EHHQ� FRQVWDQW� LQ� UHWXUQLQJ�� �:H� UHMRLFH� LQ�
IHOORZVKLS�ZLWK�)ULHQGV�&KDJDOD�1JHVD�IURP�.HQ\D��1DQF\�&UDIW�
IURP�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��7RP�5REHUWV�IURP�:HVWHUQ�
<HDUO\� 0HHWLQJ�� 6DPDQWKD� 6PLWK� IURP� 3HQGOH� +LOO�� -LP� (EOLQ�
IURP�2UHJRQ��3DWULFLD�'DOOPDQ�RI�0DUOERURXJK�0HHWLQJ��+HDWKHU�
0LNRODM� RI� &KHVWHUILHOG� 0HHWLQJ�� 6HDQ� /HQW]� RI� :KLWH� /DNH��
0LFKLJDQ��:LOOLDP� 3RPHUR\� RI� =DQHVYLOOH�� 2KLR�� DQG� -RKQ� DQG�
(OL]DEHWK�(GPLQVWHU�RI�2KLR�9DOOH\�<HDUO\�0HHWLQJ� 

7KDQNIXO�DV�ZH�DUH�IRU�WKH�SUHVHQFH�RI�1DQF\�DJDLQ�WKLV�
\HDU��ZH�KRSH�WKDW�RWKHU�EURWKHUV�DQG�VLVWHUV�LQ�1&<0�PLJKW�DOVR�
EH�OHG�WR�MRLQ�XV���:KHQ�DQVZHULQJ�D�TXHU\��RQH�RI�RXU�TXDUWHUO\�
PHHWLQJV�TXRWHG�WH[W�IURP�RQH�RI�\RXU�TXHULHV���2XU�URRWV�DUH�LQ�
WHUWZLQHG�� � :H� ZRXOG� EH� EOHVVHG� E\� DJDLQ� VKDULQJ� IHOORZVKLS�
PRUH�IUHHO\�DQG�IUHTXHQWO\��DJDLQ�DOORZLQJ� WKH�/LYLQJ�:DWHUV� WR�



 

�� 

QXUWXUH�XV�DV�RQH� 
$V�ZH�EHJDQ�RXU�<HDUO\�0HHWLQJ��&KULVW�GUHZ�XV� LQWR�D�

EOHVVHG��GHHS�VWLOOQHVV���0LQLVWU\�ZDV�JLYHQ��FDOOLQJ�XV�WR�VHH�KRZ�
RXU� FXS� LV� RYHUIORZLQJ�ZLWK�*RG¶V� EOHVVLQJV��ZKLFK�ZH� UHFHLYH�
IXOO\� E\� VKDULQJ� ZLWK� RWKHUV�� � :H� JHQWO\� HQWHUHG� LQWR� GHFLVLRQ�
PDNLQJ� DQG� SODQQLQJ� LQ� D� FRQWHPSODWLYH� DQG� VSLULW-OHG�PDQQHU��
VHHNLQJ�WR�NHHS�RXU�WKRXJKWV�LQ�WXQH�ZLWK�RXU�*XLGH�DQG�VHQVLWLYH�
WR�HDFK�RWKHU���2XU�EXVLQHVV�SURFHVV��DV�PXFK�DV�RXU�WLPHV�RI�IHO�
ORZVKLS��FDQ�EH�XVHG�E\�WKH�6SLULW�WR�VWUHQJWKHQ�RXU�ORYH�IRU�HDFK�
RWKHU�� WR� ELQG� XV� WRJHWKHU� DQG�PDNH� XV� RSHQ� WR� LQGLYLGXDO� FRQ�
FHUQV�IURP�PHPEHUV�RI�WKH�ERG\� 

7KDQNIXOQHVV� ILOOV� XV� DV� ZH� KHDU� HSLVWOHV� IURP� )ULHQGV�
<HDUO\�0HHWLQJV�WKDW�RIWHQ�VSHDN�WR�RXU�FRQGLWLRQ���0RUQLQJ�%L�
EOH� UHDGLQJ� DQG� VFULSWXUHV� EHIRUH� EXVLQHVV� SUHSDUH� RXU� KHDUWV���
$QG�HYHQ�LQ�RXU�FRPPLWWHH�UHSRUWV�DERXW�IDPLOLDU�UHVSRQVLELOLWLHV��
ZH�KDYH�IHOW�*RG¶V�EOHVVLQJ�WKDW�ZH�DUH�HQWUXVWHG�ZLWK�WKLV�ZRUN��
DQG� IHHO� WKDQNIXO� WKDW� ZH� DUH� VHUYHG� E\� VXFK� FDUHIXO�� IDLWKIXO�
)ULHQGV�� � 2XU�PHPEHUV� ZKR� DUH� DEOH� WR� DFWLYHO\� SDUWDNH� LQ� WKH�
ZRUN� RI� WKH� <HDUO\�0HHWLQJ� DUH� IHZ�� DQG� ZH� VHHN� ZLWK� *RG¶V�
JXLGDQFH�IRU�ZD\V�WR�OLJKWHQ�WKHLU�EXUGHQV� 

7KLV�\HDU�ZH�VHHN�GLYLQH�KHOS�DV�ZH�WU\�D�QHZ�DSSURDFK�
WR�WKH�TXHVWLRQV�RI�GZLQGOLQJ�PHPEHUVKLS�DQG�PXOWLSO\LQJ�WDVNV���
$�3UD\HU�DQG�/LVWHQLQJ�&RPPLWWHH�KDV�EHJXQ�WKH�VHUYLFH�RI� OLV�
WHQLQJ�WR��DQG�SUD\LQJ�IRU�RXU�2KLR�<HDUO\�0HHWLQJ�IDPLO\���2QH�
)ULHQG� UHPLQGV� XV� WKDW� HYHQ� EHIRUH� ZH� XQGHUVWDQG� ZH� KDYH� D�
SUREOHP��*RG�KDV�EHHQ�SUHSDULQJ�D�ZD\�IRUZDUG�IRU�XV���,QGHHG��
*RG¶V� FDUH� LV�EORRPLQJ�DOO� DERXW�XV��DQG�ZH� ILQG� WKDW�ZUHVWOLQJ�
ZLWK�RUJDQL]DWLRQDO�LGHDV��FRQYHUVDWLRQV�ZLWK�)ULHQGV��IHOORZVKLS�
RSSRUWXQLWLHV� DQG� HYHQLQJ� DFWLYLWLHV�� RIWHQ� JLYH� XV� \HW� DQRWKHU�
LOOXPLQDWLQJ�SLHFH�RI�WKH�SLFWXUH� 

7KURXJKRXW�RXU�H[HUFLVH��ZH�KDYH�EHHQ�FRXQVHOHG�WR�IR�
FXV�RQ�DQG�H[WHQG� WKRVH� WKLQJV�ZKLFK�EXLOG� RXU� FRPPXQLRQ� WR�
JHWKHU�DQG�ELQG�XV�WR�&KULVW��UHOLDQFH�RQ�WKH�3UHVHQFH�LQ�ZDLWLQJ�
ZRUVKLS�� UHDGLQHVV� WR� VKDUH� LQ� VSRNHQ�PLQLVWU\�� DQG�PLQLVWHULQJ�
FDUH�IRU�HDFK�RWKHU�DQG�RXU�FRPPXQLW\���:H�DVN�*RG�WR�KHOS�XV�WR�
EH�DEOH�DQG�REHGLHQW�WR�VKDUH�WKHVH�EOHVVLQJV�PRUH�EURDGO\� 

$�)ULHQG�UHPLQGV�XV�RI�WKH�H[FLWHPHQW�DQG�HQHUJL]LQJ�OLIH�
WKDW�LV�JLYHQ�ZKHQ�ZH�VKDUH�RXU�IDLWK�ZLWK�RWKHUV��DV�WKURXJK�WKH�
)ULHQGV�&HQWHU�� �+H� UHFDOOHG� WKH�YLVLRQ�RI�DQ� HOGHU�)ULHQG� VRPH�
\HDUV�DJR�ZKR�VDZ�WKH�ZDOOV�RI�WKH�PHHWLQJKRXVH�FRPLQJ�GRZQ�
WR�DFFRPPRGDWH�DOO�WKH�SHRSOH�EHLQJ�GUDZQ�KHUH���+H�ZHQW�RQ�WR�
VD\�WKDW�DOWKRXJK�WKH�GHVFULSWLRQ�RI�WKH�RULJLQDO�YLVLRQ�PHQWLRQHG�
RQO\� WKH�ZDOOV�� LW� LV�PRUH� LPSRUWDQW� WR� UHFRJQL]H� WKH� IRXQGDWLRQ�
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XQGHU� WKH�ZDOOV�� ZKLFK� LV� WKH� LPPRYHDEOH� URFN� RI� &KULVW�� � 7KH�
WUXWK� RI�+LV� SURPLVH� RQ�ZKLFK�ZH� GHSHQG�� LV� WKH� RQO\� VXUH� XQ�
FKDQJLQJ�JURXQG� 

$QRWKHU�)ULHQG�QRWHG�WKH�PDQ\�ZLQGRZV�VHW�KLJK� LQ� WKH�
PHHWLQJ� URRP� VWUHDPLQJ� ZLWK� VXQOLJKW�� � 6KH� XUJHG� WKDW� ZH� QRW�
EORFN� RXU�PHWDSKRULFDO�ZLQGRZV�ZLWK� RSDTXH� KDELWV�� EXW� UDWKHU�
NHHS�RXU�ZLQGRZV�RSHQ�ZLGH��OHWWLQJ�&KULVW¶V�/LJKW�IORZ�RXW�EH�
\RQG�RXU�ZDOOV� 

:H� FHOHEUDWHG� WKH� HQFRXUDJLQJ� UHSRUW� IURP� RXU�:DOWRQ�
5HWLUHPHQW�+RPH�� LQFOXGLQJ� D� JRRG�YLVLRQ� DQG� SODQQLQJ� IRU� IX�
WXUH� LQGHSHQGHQW� OLYLQJ� IDFLOLWLHV� LQ� D� IDLWK-EDVHG� FRPPXQLW\���
7KH�HQWKXVLDVP�DQG�GHGLFDWLRQ�RI� WKHLU�DGPLQLVWUDWLRQ�� VWDII�DQG�
ERDUG�LV�FOHDU��DQG�UHIOHFWHG�LQ�WKH�VPLOHV�RI�UHVLGHQWV���$�EHDXWL�
IXO�DUUD\�RI�IORZHUV�IUDPHV�WKH�EXLOGLQJV�ZKLFK�LV�FUHDWHG�E\�FDU�
LQJ� UHVLGHQWV�� � $W� WKH� :DOWRQ� +RPH� &RUSRUDWLRQ� PHHWLQJ� DQG�
RSHQ�KRXVH��)ULHQGV�HQMR\HG�D�KLVWRU\�SUHVHQWDWLRQ�E\�0DULH�%XQ�
G\�ZKLFK� LQFOXGHG� VOLGHV� IURP� LWV� IRXQGLQJ� ��� \HDUV� DJR� WR� WKH�
SUHVHQW�� 

,Q� DQ� HYHQLQJ� VHVVLRQ�� 6HWK� +LQVKDZ� GLDJUDPPHG� WKH�
GHYHORSPHQW� LQ� %LEOLFDO� WKRXJKW� RI� KRZ� *RG� VSHDNV� WR� RU� DFWV�
XSRQ�XV�WKURXJK�GUHDPV��YLVLRQV��YRLFH�DQG�SURSKHF\��HWF���+H�OHG�
XV�XS�WR�WKDW�XQSURGXFWLYH�VWXFN�SODFH�ZKHUH�DOO�RXU�KXPDQ�SODQV�
DQG�HIIRUWV�DUH�JRLQJ�WR�IDLO�DQG�ZH�DUH�DW�RXU�HQG��DQG�WKHQ�*RG�
LV�DEOH�WR�EULQJ�XV�ZKHUH�KH�ZDQWV�WR�EHJLQ�ZLWK�XV���)RU�WKLV�SRV�
VLELOLW\��ZH�QHHG�WR�DVN�*RG�WR�LQWHUYHQH��WKHQ�DFFHSW�WKH�QHZ�FUH�
DWLRQ�WKDW�UHERXQGV�IURP�+LV�OHDGLQJ� 

$�SDQHO�RI�)ULHQGV�RI�YDULRXV�DJHV�VKDUHG�PHPRULHV�DQG�
DQVZHUHG� TXHVWLRQV� DERXW� JURZLQJ� XS� LQ� 2KLR� <HDUO\�0HHWLQJ���
5HFROOHFWLRQV� IURP�RXU� ROGHVW� )ULHQGV�ZHUH� VR� SUHFLRXV� WR� KHDU���
'HHS�H[SHULHQFHV�DQG�KXPRURXV�RQHV�HQJDJHG�XV�DQG�KHOSHG�XV�
JHW� WR� NQRZ� HDFK� RWKHU� EHWWHU�� �:H� ORRN� IRUZDUG� WR� DQ� HYHQLQJ�
SURJUDP�RQ�0HHWLQJ�WKH�6SLULWXDO�1HHGV�RI�1HZ�$WWHQGHUV�WRPRU�
URZ���2XU�WLPH�WRJHWKHU�ZLOO�URXQG�RXW�ZLWK�FUHDWLYH�SUHVHQWDWLRQV�
E\�-XQLRU�<HDUO\�0HHWLQJ�� 

)ULHQGV��ZH� DUH� FRPIRUWHG� WR� WKLQN� RI� \RX�� WR� H[FKDQJH�
HSLVWOHV�ZLWK�\RX��DQG�WR�EH�DEOH�WR�YLVLW�VRPH�RI�\RXU�JDWKHULQJV��
:H�OLIW�XS�D�SUD\HU�RI�WKDQNVJLYLQJ�IRU�IDLWKIXO�)ULHQGV�DURXQG�WKH�
ZRUOG�DQG�ZH�ZHOFRPH�\RXU�SUD\HUV�IRU�XV���$V�ZH�DUH�REHGLHQW�
WR� WKH�PRWLRQ� RI�&KULVW� DPRQJ� XV� WR� ORYH� RQH� DQRWKHU��PD\�ZH�
EHFRPH�DV�WKH�OHDYHQ�PL[HG�LQWR�WKH�EUHDG��ZKLFK�PDNHV�LW�QRXU�
LVKLQJ���6XUHO\�&KULVW��WKH�*UHDW�)ULHQG��FRQWLQXHV�WR�JDWKHU�D�SHR�
SOH�WR�KLPVHOI�DOO�RYHU�WKH�ZRUOG���0D\�ZH�LQ�OLYH�LQ�WKH�ORYH�DQG�
SRZHU�+H� H[WHQGV� RYHU� XV� DQG� WKHUHE\� KROG� KLJK� WKH�/LJKW� WKDW�
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GUDZV�DQG�JXLGHV�WKRVH�+H�LV�FDOOLQJ� 
³%XW� WKH\� WKDW� ZDLW� XSRQ� WKH� /25'� VKDOO� UHQHZ� WKHLU�

VWUHQJWK�� WKH\� VKDOO� PRXQW� XS� ZLWK� ZLQJV� DV� HDJOHV�� WKH\� VKDOO�
UXQ��DQG�QRW�EH�ZHDU\��DQG�WKH\�VKDOO�ZDON��DQG�QRW�IDLQW�´�� 

-�,VDLDK������ 
 

(SLVWOH�WR�,RZD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH� 
³%XW�ZKRVRHYHU�GULQNHWK�RI� WKH�ZDWHU�WKDW�,�VKDOO�JLYH�KLP�VKDOO�
QHYHU�WKLUVW��EXW�WKH�ZDWHU�WKDW�,�VKDOO�JLYH�KLP�VKDOO�EH�LQ�KLP�D�
ZHOO�RI�ZDWHU�VSULQJLQJ�XS�LQWR�HYHUODVWLQJ�OLIH�´��-�-RKQ����� 

'HDU�EURWKHUV�DQG�VLVWHUV�LQ�,RZD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH�� 
$V�ZH�KDYH�PHW� LQ�ZRUVKLS� WKLV�\HDU��ZH�KDYH�EHHQ� UH�

SHDWHGO\�EDSWL]HG�LQ�WKH�DZH-LQVSLULQJ��\HW�VZHHW�SUHVHQFH�RI�WKH�
/RUG�� � :H� ZHUH� WROG� RI� WKH� ULYHU� RI� WKH� /LIH-JLYLQJ� ZDWHUV� RI�
7UXWK�� WKDW� IORZV� IURP� WKH� KHDYHQO\� FRXQWU\�� DQG� WKH� VWUHDPV�
WKHUHRI�IORZ�WR�HYHU\�VLGH��WR�ZDWHU�WKH�ODQG��DQG�EULQJ�/LIH�RYHU�
IORZLQJ�WR�UHQHZ�DOO�WKH�(DUWK� 

:H�DUH�IHZ�LQ�QXPEHU��\HW�VWLOO�WKH�3UHVHQFH�RI�*RG�KDV�
EHHQ�DV�D�FKHULVKLQJ�ZLQJ�H[WHQGHG�RYHU�XV��NHHSLQJ�XV�LQ�D�FORVH��
FRQILGLQJ�ORYH�ZLWK�WKH�)DWKHU�DQG�ZLWK�HDFK�RWKHU���2XU�FLUFOH�LV�
HQODUJHG�E\�ORYH��DV�PDQ\�YLVLWRUV�MRLQ�XV��VRPH�IRU�WKH�ILUVW�WLPH��
DQG� VRPH�ZKR� KDYH� EHHQ� FRQVWDQW� LQ� UHWXUQLQJ�� �:H� UHMRLFH� LQ�
IHOORZVKLS�ZLWK�)ULHQGV�&KDJDOD�1JHVD�IURP�.HQ\D��1DQF\�&UDIW�
IURP�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��7RP�5REHUWV�IURP�:HVWHUQ�
<HDUO\� 0HHWLQJ�� 6DPDQWKD� 6PLWK� IURP� 3HQGOH� +LOO�� -LP� (EOLQ�
IURP�2UHJRQ��3DWULFLD�'DOOPDQ�RI�0DUOERURXJK�0HHWLQJ��+HDWKHU�
0LNRODM� RI� &KHVWHUILHOG� 0HHWLQJ�� 6HDQ� /HQW]� RI� :KLWH� /DNH��
0LFKLJDQ��:LOOLDP� 3RPHUR\� RI� =DQHVYLOOH�� 2KLR�� DQG� -RKQ� DQG�
(OL]DEHWK�(GPLQVWHU�RI�2KLR�9DOOH\�<HDUO\�0HHWLQJ� 

,Q� \HDUV� SDVW��ZH� KDYH� EHHQ� EOHVVHG� E\� WKH� SUHVHQFH� RI�
)ULHQGV�IURP�,RZD�<HDUO\�0HHWLQJ��DQG�ZH�KRSH�WKDW�WKH�IORZ�RI�
)ULHQGV�EDFN�DQG�IRUWK�EHWZHHQ�XV�ZLOO�EH�UHVXPHG��WKDW�HDFK�RI�
RXU�\HDUO\�PHHWLQJV�PLJKW�DJDLQ�EH�VWUHQJWKHQHG�E\�WKH�RWKHU� 

$V�ZH�EHJDQ�RXU�<HDUO\�0HHWLQJ��&KULVW�GUHZ�XV� LQWR�D�
EOHVVHG��GHHS�VWLOOQHVV���0LQLVWU\�ZDV�JLYHQ��FDOOLQJ�XV�WR�VHH�KRZ�
RXU� FXS� LV� RYHUIORZLQJ�ZLWK�*RG¶V� EOHVVLQJV��ZKLFK�ZH� UHFHLYH�
IXOO\� E\� VKDULQJ� ZLWK� RWKHUV�� � :H� JHQWO\� HQWHUHG� LQWR� GHFLVLRQ�
PDNLQJ� DQG� SODQQLQJ� LQ� D� FRQWHPSODWLYH� DQG� VSLULW-OHG�PDQQHU��
VHHNLQJ�WR�NHHS�RXU�WKRXJKWV�LQ�WXQH�ZLWK�RXU�*XLGH�DQG�VHQVLWLYH�
WR�HDFK�RWKHU���2XU�EXVLQHVV�SURFHVV��DV�PXFK�DV�RXU�WLPHV�RI�IHO�
ORZVKLS��FDQ�EH�XVHG�E\�WKH�6SLULW�WR�VWUHQJWKHQ�RXU�ORYH�IRU�HDFK�
RWKHU�� WR� ELQG� XV� WRJHWKHU� DQG�PDNH� XV� RSHQ� WR� LQGLYLGXDO� FRQ�
FHUQV�IURP�PHPEHUV�RI�WKH�ERG\� 



 

�� 

7KDQNIXOQHVV� ILOOV� XV� DV� ZH� KHDU� HSLVWOHV� IURP� )ULHQGV�
<HDUO\�0HHWLQJV�WKDW�RIWHQ�VSHDN�WR�RXU�FRQGLWLRQ���0RUQLQJ�%L�
EOH� UHDGLQJ� DQG� VFULSWXUHV� EHIRUH� EXVLQHVV� SUHSDUH� RXU� KHDUWV���
$QG�HYHQ�LQ�RXU�FRPPLWWHH�UHSRUWV�DERXW�IDPLOLDU�UHVSRQVLELOLWLHV��
ZH�KDYH�IHOW�*RG¶V�EOHVVLQJ�WKDW�ZH�DUH�HQWUXVWHG�ZLWK�WKLV�ZRUN��
DQG� IHHO� WKDQNIXO� WKDW� ZH� DUH� VHUYHG� E\� VXFK� FDUHIXO�� IDLWKIXO�
)ULHQGV�� � 2XU�PHPEHUV� ZKR� DUH� DEOH� WR� DFWLYHO\� SDUWDNH� LQ� WKH�
ZRUN� RI� WKH� <HDUO\�0HHWLQJ� DUH� IHZ�� DQG� ZH� VHHN� ZLWK� *RG¶V�
JXLGDQFH�IRU�ZD\V�WR�OLJKWHQ�WKHLU�EXUGHQV� 

7KLV�\HDU�ZH�VHHN�GLYLQH�KHOS�DV�ZH�WU\�D�QHZ�DSSURDFK�
WR�WKH�TXHVWLRQV�RI�GZLQGOLQJ�PHPEHUVKLS�DQG�PXOWLSO\LQJ�WDVNV���
$�3UD\HU�DQG�/LVWHQLQJ�&RPPLWWHH�KDV�EHJXQ� WKH�VHUYLFH�RI� OLV�
WHQLQJ�WR��DQG�SUD\LQJ�IRU�RXU�2KLR�<HDUO\�0HHWLQJ�IDPLO\���2QH�
)ULHQG� UHPLQGV� XV� WKDW� HYHQ� EHIRUH� ZH� XQGHUVWDQG� ZH� KDYH� D�
SUREOHP��*RG�KDV�EHHQ�SUHSDULQJ�D�ZD\�IRUZDUG�IRU�XV���,QGHHG��
*RG¶V� FDUH� LV�EORRPLQJ�DOO� DERXW�XV��DQG�ZH� ILQG� WKDW�ZUHVWOLQJ�
ZLWK�RUJDQL]DWLRQDO�LGHDV��FRQYHUVDWLRQV�ZLWK�)ULHQGV��IHOORZVKLS�
RSSRUWXQLWLHV� DQG� HYHQLQJ� DFWLYLWLHV�� RIWHQ� JLYH� XV� \HW� DQRWKHU�
LOOXPLQDWLQJ�SLHFH�RI�WKH�SLFWXUH� 

7KURXJKRXW�RXU�H[HUFLVH��ZH�KDYH�EHHQ�FRXQVHOHG�WR�IR�
FXV�RQ�DQG�H[WHQG� WKRVH� WKLQJV�ZKLFK�EXLOG� RXU� FRPPXQLRQ� WR�
JHWKHU�DQG�ELQG�XV�WR�&KULVW��UHOLDQFH�RQ�WKH�3UHVHQFH�LQ�ZDLWLQJ�
ZRUVKLS�� UHDGLQHVV� WR� VKDUH� LQ� VSRNHQ�PLQLVWU\�� DQG�PLQLVWHULQJ�
FDUH�IRU�HDFK�RWKHU�DQG�RXU�FRPPXQLW\���:H�DVN�*RG�WR�KHOS�XV�WR�
EH�DEOH�DQG�REHGLHQW�WR�VKDUH�WKHVH�EOHVVLQJV�PRUH�EURDGO\� 

$�)ULHQG�UHPLQGV�XV�RI�WKH�H[FLWHPHQW�DQG�HQHUJL]LQJ�OLIH�
WKDW�LV�JLYHQ�ZKHQ�ZH�VKDUH�RXU�IDLWK�ZLWK�RWKHUV��DV�WKURXJK�WKH�
)ULHQGV�&HQWHU�� �+H� UHFDOOHG� WKH�YLVLRQ�RI�DQ� HOGHU�)ULHQG� VRPH�
\HDUV�DJR�ZKR�VDZ�WKH�ZDOOV�RI�WKH�PHHWLQJKRXVH�FRPLQJ�GRZQ�
WR�DFFRPPRGDWH�DOO�WKH�SHRSOH�EHLQJ�GUDZQ�KHUH���+H�ZHQW�RQ�WR�
VD\�WKDW�DOWKRXJK�WKH�GHVFULSWLRQ�RI�WKH�RULJLQDO�YLVLRQ�PHQWLRQHG�
RQO\� WKH�ZDOOV�� LW� LV�PRUH� LPSRUWDQW� WR� UHFRJQL]H� WKH� IRXQGDWLRQ�
XQGHU� WKH�ZDOOV�� ZKLFK� LV� WKH� LPPRYHDEOH� URFN� RI� &KULVW�� � 7KH�
WUXWK� RI�+LV� SURPLVH� RQ�ZKLFK�ZH� GHSHQG�� LV� WKH� RQO\� VXUH� XQ�
FKDQJLQJ�JURXQG� 

$QRWKHU�)ULHQG�QRWHG�WKH�PDQ\�ZLQGRZV�VHW�KLJK� LQ� WKH�
PHHWLQJ� URRP� VWUHDPLQJ� ZLWK� VXQOLJKW�� � 6KH� XUJHG� WKDW� ZH� QRW�
EORFN� RXU�PHWDSKRULFDO�ZLQGRZV�ZLWK� RSDTXH� KDELWV�� EXW� UDWKHU�
NHHS�RXU�ZLQGRZV�RSHQ�ZLGH��OHWWLQJ�&KULVW¶V�/LJKW�IORZ�RXW�EH�
\RQG�RXU�ZDOOV� 

:H� FHOHEUDWHG� WKH� HQFRXUDJLQJ� UHSRUW� IURP� RXU�:DOWRQ�
5HWLUHPHQW�+RPH�� LQFOXGLQJ� D� JRRG�YLVLRQ� DQG� SODQQLQJ� IRU� IX�
WXUH� LQGHSHQGHQW� OLYLQJ� IDFLOLWLHV� LQ� D� IDLWK-EDVHG� FRPPXQLW\���



 

�� 

7KH�HQWKXVLDVP�DQG�GHGLFDWLRQ�RI� WKHLU�DGPLQLVWUDWLRQ�� VWDII�DQG�
ERDUG�LV�FOHDU��DQG�UHIOHFWHG�LQ�WKH�VPLOHV�RI�UHVLGHQWV���$�EHDXWL�
IXO�DUUD\�RI�IORZHUV�IUDPHV�WKH�EXLOGLQJV�ZKLFK�LV�FUHDWHG�E\�FDU�
LQJ� UHVLGHQWV�� � $W� WKH� :DOWRQ� +RPH� &RUSRUDWLRQ� PHHWLQJ� DQG�
RSHQ�KRXVH��)ULHQGV�HQMR\HG�D�KLVWRU\�SUHVHQWDWLRQ�E\�0DULH�%XQ�
G\�ZKLFK� LQFOXGHG� VOLGHV� IURP� LWV� IRXQGLQJ� ��� \HDUV� DJR� WR� WKH�
SUHVHQW�� 

,Q� DQ� HYHQLQJ� VHVVLRQ�� 6HWK� +LQVKDZ� GLDJUDPPHG� WKH�
GHYHORSPHQW� LQ� %LEOLFDO� WKRXJKW� RI� KRZ� *RG� VSHDNV� WR� RU� DFWV�
XSRQ�XV�WKURXJK�GUHDPV��YLVLRQV��YRLFH�DQG�SURSKHF\��HWF���+H�OHG�
XV�XS�WR�WKDW�XQSURGXFWLYH�VWXFN�SODFH�ZKHUH�DOO�RXU�KXPDQ�SODQV�
DQG�HIIRUWV�DUH�JRLQJ�WR�IDLO�DQG�ZH�DUH�DW�RXU�HQG��DQG�WKHQ�*RG�
LV�DEOH�WR�EULQJ�XV�ZKHUH�KH�ZDQWV�WR�EHJLQ�ZLWK�XV���)RU�WKLV�SRV�
VLELOLW\��ZH�QHHG�WR�DVN�*RG�WR�LQWHUYHQH��WKHQ�DFFHSW�WKH�QHZ�FUH�
DWLRQ�WKDW�UHERXQGV�IURP�+LV�OHDGLQJ� 

$�SDQHO�RI�)ULHQGV�RI�YDULRXV�DJHV�VKDUHG�PHPRULHV�DQG�
DQVZHUHG� TXHVWLRQV� DERXW� JURZLQJ� XS� LQ� 2KLR� <HDUO\�0HHWLQJ���
5HFROOHFWLRQV� IURP�RXU� ROGHVW� )ULHQGV�ZHUH� VR� SUHFLRXV� WR� KHDU���
'HHS�H[SHULHQFHV�DQG�KXPRURXV�RQHV�HQJDJHG�XV�DQG�KHOSHG�XV�
JHW� WR� NQRZ� HDFK� RWKHU� EHWWHU�� �:H� ORRN� IRUZDUG� WR� DQ� HYHQLQJ�
SURJUDP�RQ�0HHWLQJ�WKH�6SLULWXDO�1HHGV�RI�1HZ�$WWHQGHUV�WRPRU�
URZ���2XU�WLPH�WRJHWKHU�ZLOO�URXQG�RXW�ZLWK�FUHDWLYH�SUHVHQWDWLRQV�
E\�-XQLRU�<HDUO\�0HHWLQJ�� 

)ULHQGV��ZH� DUH� FRPIRUWHG� WR� WKLQN� RI� \RX�� WR� H[FKDQJH�
HSLVWOHV�ZLWK�\RX��DQG�WR�EH�DEOH�WR�YLVLW�VRPH�RI�\RXU�JDWKHULQJV��
:H�OLIW�XS�D�SUD\HU�RI�WKDQNVJLYLQJ�IRU�IDLWKIXO�)ULHQGV�DURXQG�WKH�
ZRUOG�DQG�ZH�ZHOFRPH�\RXU�SUD\HUV�IRU�XV��$V�ZH�DUH�REHGLHQW�WR�
WKH�PRWLRQ�RI�&KULVW�DPRQJ�XV� WR� ORYH�RQH�DQRWKHU��PD\�ZH�EH�
FRPH�DV�WKH�OHDYHQ�PL[HG�LQWR�WKH�EUHDG��ZKLFK�PDNHV�LW�QRXULVK�
LQJ���6XUHO\�&KULVW��WKH�*UHDW�)ULHQG��FRQWLQXHV�WR�JDWKHU�D�SHRSOH�
WR� KLPVHOI� DOO� RYHU� WKH�ZRUOG�� �0D\�ZH� LQ� OLYH� LQ� WKH� ORYH� DQG�
SRZHU�+H� H[WHQGV� RYHU� XV� DQG� WKHUHE\� KROG� KLJK� WKH�/LJKW� WKDW�
GUDZV�DQG�JXLGHV�WKRVH�+H�LV�FDOOLQJ� 

³%XW� WKH\� WKDW� ZDLW� XSRQ� WKH� /25'� VKDOO� UHQHZ� WKHLU�
VWUHQJWK�� WKH\� VKDOO� PRXQW� XS� ZLWK� ZLQJV� DV� HDJOHV�� WKH\� VKDOO�
UXQ��DQG�QRW�EH�ZHDU\��DQG�WKH\�VKDOO�ZDON��DQG�QRW�IDLQW�´�� 

-�,VDLDK������ 
 

 
 

(SLVWOH�WR�)ULHQGV�(YHU\ZKHUH 
³%XW�ZKRVRHYHU�GULQNHWK�RI� WKH�ZDWHU�WKDW�,�VKDOO�JLYH�KLP�VKDOO�
QHYHU�WKLUVW��EXW�WKH�ZDWHU�WKDW�,�VKDOO�JLYH�KLP�VKDOO�EH�LQ�KLP�D�



 

�� 

ZHOO�RI�ZDWHU�VSULQJLQJ�XS�LQWR�HYHUODVWLQJ�OLIH�´��-�-RKQ����� 

'HDU�EURWKHUV�DQG�VLVWHUV�LQ�,RZD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH�� 
$V�ZH�KDYH�PHW� LQ�ZRUVKLS� WKLV�\HDU��ZH�KDYH�EHHQ� UH�

SHDWHGO\�EDSWL]HG�LQ�WKH�DZH-LQVSLULQJ��\HW�VZHHW�SUHVHQFH�RI�WKH�
/RUG�� � :H� ZHUH� WROG� RI� WKH� ULYHU� RI� WKH� /LIH-JLYLQJ� ZDWHUV� RI�
7UXWK�� WKDW� IORZV� IURP� WKH� KHDYHQO\� FRXQWU\�� DQG� WKH� VWUHDPV�
WKHUHRI�IORZ�WR�HYHU\�VLGH��WR�ZDWHU�WKH�ODQG��DQG�EULQJ�/LIH�RYHU�
IORZLQJ�WR�UHQHZ�DOO�WKH�(DUWK� 

:H�DUH�IHZ�LQ�QXPEHU��\HW�VWLOO�WKH�3UHVHQFH�RI�*RG�KDV�
EHHQ�DV�D�FKHULVKLQJ�ZLQJ�H[WHQGHG�RYHU�XV��NHHSLQJ�XV�LQ�D�FORVH��
FRQILGLQJ�ORYH�ZLWK�WKH�)DWKHU�DQG�ZLWK�HDFK�RWKHU���2XU�FLUFOH�LV�
HQODUJHG�E\�ORYH��DV�PDQ\�YLVLWRUV�MRLQ�XV��VRPH�IRU�WKH�ILUVW�WLPH��
DQG� VRPH�ZKR� KDYH� EHHQ� FRQVWDQW� LQ� UHWXUQLQJ�� �:H� UHMRLFH� LQ�
IHOORZVKLS�ZLWK�)ULHQGV�&KDJDOD�1JHVD�IURP�.HQ\D��1DQF\�&UDIW�
IURP�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��7RP�5REHUWV�IURP�:HVWHUQ�
<HDUO\� 0HHWLQJ�� 6DPDQWKD� 6PLWK� IURP� 3HQGOH� +LOO�� -LP� (EOLQ�
IURP�2UHJRQ��3DWULFLD�'DOOPDQ�RI�0DUOERURXJK�0HHWLQJ��+HDWKHU�
0LNRODM��&KHVWHUILHOG�0HHWLQJ��6HDQ�/HQW]�RI�:KLWH�/DNH��0LFKL�
JDQ��:LOOLDP�3RPHUR\�RI�=DQHVYLOOH��2KLR��DQG�-RKQ�DQG�(OL]D�
EHWK�(GPLQVWHU�RI�2KLR�9DOOH\�<HDUO\�0HHWLQJ� 

$V�ZH�EHJDQ�RXU�<HDUO\�0HHWLQJ��&KULVW�GUHZ�XV� LQWR�D�
EOHVVHG��GHHS�VWLOOQHVV���0LQLVWU\�ZDV�JLYHQ��FDOOLQJ�XV�WR�VHH�KRZ�
RXU� FXS� LV� RYHUIORZLQJ�ZLWK�*RG¶V� EOHVVLQJV��ZKLFK�ZH� UHFHLYH�
IXOO\� E\� VKDULQJ� ZLWK� RWKHUV�� � :H� JHQWO\� HQWHUHG� LQWR� GHFLVLRQ�
PDNLQJ� DQG� SODQQLQJ� LQ� D� FRQWHPSODWLYH� DQG� VSLULW-OHG�PDQQHU��
VHHNLQJ�WR�NHHS�RXU�WKRXJKWV�LQ�WXQH�ZLWK�RXU�*XLGH�DQG�VHQVLWLYH�
WR�HDFK�RWKHU���2XU�EXVLQHVV�SURFHVV��DV�PXFK�DV�RXU�WLPHV�RI�IHO�
ORZVKLS��FDQ�EH�XVHG�E\�WKH�6SLULW�WR�VWUHQJWKHQ�RXU�ORYH�IRU�HDFK�
RWKHU�� WR� ELQG� XV� WRJHWKHU� DQG�PDNH� XV� RSHQ� WR� LQGLYLGXDO� FRQ�
FHUQV�IURP�PHPEHUV�RI�WKH�ERG\� 

7KDQNIXOQHVV� ILOOV� XV� DV� ZH� KHDU� HSLVWOHV� IURP� )ULHQGV�
<HDUO\�0HHWLQJV�WKDW�RIWHQ�VSHDN�WR�RXU�FRQGLWLRQ���0RUQLQJ�%L�
EOH� UHDGLQJ� DQG� VFULSWXUHV� EHIRUH� EXVLQHVV� SUHSDUH� RXU� KHDUWV���
$QG�HYHQ�LQ�RXU�FRPPLWWHH�UHSRUWV�DERXW�IDPLOLDU�UHVSRQVLELOLWLHV��
ZH�KDYH�IHOW�*RG¶V�EOHVVLQJ�WKDW�ZH�DUH�HQWUXVWHG�ZLWK�WKLV�ZRUN��
DQG� IHHO� WKDQNIXO� WKDW� ZH� DUH� VHUYHG� E\� VXFK� FDUHIXO�� IDLWKIXO�
)ULHQGV�� � 2XU�PHPEHUV� ZKR� DUH� DEOH� WR� DFWLYHO\� SDUWDNH� LQ� WKH�
ZRUN� RI� WKH� <HDUO\�0HHWLQJ� DUH� IHZ�� DQG� ZH� VHHN� ZLWK� *RG¶V�
JXLGDQFH�IRU�ZD\V�WR�OLJKWHQ�WKHLU�EXUGHQV� 

7KLV�\HDU�ZH�VHHN�GLYLQH�KHOS�DV�ZH�WU\�D�QHZ�DSSURDFK�
WR�WKH�TXHVWLRQV�RI�GZLQGOLQJ�PHPEHUVKLS�DQG�PXOWLSO\LQJ�WDVNV���
$�3UD\HU�DQG�/LVWHQLQJ�&RPPLWWHH�KDV�EHJXQ� WKH�VHUYLFH�RI� OLV�
WHQLQJ�WR��DQG�SUD\LQJ�IRU�RXU�2KLR�<HDUO\�0HHWLQJ�IDPLO\���2QH�
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)ULHQG� UHPLQGV� XV� WKDW� HYHQ� EHIRUH� ZH� XQGHUVWDQG� ZH� KDYH� D�
SUREOHP��*RG�KDV�EHHQ�SUHSDULQJ�D�ZD\�IRUZDUG�IRU�XV���,QGHHG��
*RG¶V� FDUH� LV�EORRPLQJ�DOO� DERXW�XV��DQG�ZH� ILQG� WKDW�ZUHVWOLQJ�
ZLWK�RUJDQL]DWLRQDO�LGHDV��FRQYHUVDWLRQV�ZLWK�)ULHQGV��IHOORZVKLS�
RSSRUWXQLWLHV� DQG� HYHQLQJ� DFWLYLWLHV�� RIWHQ� JLYH� XV� \HW� DQRWKHU�
LOOXPLQDWLQJ�SLHFH�RI�WKH�SLFWXUH� 

7KURXJKRXW�RXU�H[HUFLVH��ZH�KDYH�EHHQ�FRXQVHOHG�WR�IR�
FXV�RQ�DQG�H[WHQG� WKRVH� WKLQJV�ZKLFK�EXLOG� RXU� FRPPXQLRQ� WR�
JHWKHU�DQG�ELQG�XV�WR�&KULVW��UHOLDQFH�RQ�WKH�3UHVHQFH�LQ�ZDLWLQJ�
ZRUVKLS�� UHDGLQHVV� WR� VKDUH� LQ� VSRNHQ�PLQLVWU\�� DQG�PLQLVWHULQJ�
FDUH�IRU�HDFK�RWKHU�DQG�RXU�FRPPXQLW\���:H�DVN�*RG�WR�KHOS�XV�WR�
EH�DEOH�DQG�REHGLHQW�WR�VKDUH�WKHVH�EOHVVLQJV�PRUH�EURDGO\� 

$�)ULHQG�UHPLQGV�XV�RI�WKH�H[FLWHPHQW�DQG�HQHUJL]LQJ�OLIH�
WKDW�LV�JLYHQ�ZKHQ�ZH�VKDUH�RXU�IDLWK�ZLWK�RWKHUV��DV�WKURXJK�WKH�
)ULHQGV�&HQWHU�� �+H� UHFDOOHG� WKH�YLVLRQ�RI�DQ� HOGHU�)ULHQG� VRPH�
\HDUV�DJR�ZKR�VDZ�WKH�ZDOOV�RI�WKH�PHHWLQJKRXVH�FRPLQJ�GRZQ�
WR�DFFRPPRGDWH�DOO�WKH�SHRSOH�EHLQJ�GUDZQ�KHUH���+H�ZHQW�RQ�WR�
VD\�WKDW�DOWKRXJK�WKH�GHVFULSWLRQ�RI�WKH�RULJLQDO�YLVLRQ�PHQWLRQHG�
RQO\� WKH�ZDOOV�� LW� LV�PRUH� LPSRUWDQW� WR� UHFRJQL]H� WKH� IRXQGDWLRQ�
XQGHU� WKH�ZDOOV�� ZKLFK� LV� WKH� LPPRYHDEOH� URFN� RI� &KULVW�� � 7KH�
WUXWK� RI�+LV� SURPLVH� RQ�ZKLFK�ZH� GHSHQG�� LV� WKH� RQO\� VXUH� XQ�
FKDQJLQJ�JURXQG� 

$QRWKHU�)ULHQG�QRWHG�WKH�PDQ\�ZLQGRZV�VHW�KLJK� LQ� WKH�
PHHWLQJ� URRP� VWUHDPLQJ� ZLWK� VXQOLJKW�� � 6KH� XUJHG� WKDW� ZH� QRW�
EORFN� RXU�PHWDSKRULFDO�ZLQGRZV�ZLWK� RSDTXH� KDELWV�� EXW� UDWKHU�
NHHS�RXU�ZLQGRZV�RSHQ�ZLGH��OHWWLQJ�&KULVW¶V�/LJKW�IORZ�RXW�EH�
\RQG�RXU�ZDOOV� 

:H� FHOHEUDWHG� WKH� HQFRXUDJLQJ� UHSRUW� IURP� RXU�:DOWRQ�
5HWLUHPHQW�+RPH�� LQFOXGLQJ� D� JRRG�YLVLRQ� DQG� SODQQLQJ� IRU� IX�
WXUH� LQGHSHQGHQW� OLYLQJ� IDFLOLWLHV� LQ� D� IDLWK-EDVHG� FRPPXQLW\���
7KH�HQWKXVLDVP�DQG�GHGLFDWLRQ�RI� WKHLU�DGPLQLVWUDWLRQ�� VWDII�DQG�
ERDUG�LV�FOHDU��DQG�UHIOHFWHG�LQ�WKH�VPLOHV�RI�UHVLGHQWV���$�EHDXWL�
IXO�DUUD\�RI�IORZHUV�IUDPHV�WKH�EXLOGLQJV�ZKLFK�LV�FUHDWHG�E\�FDU�
LQJ� UHVLGHQWV�� � $W� WKH� :DOWRQ� +RPH� &RUSRUDWLRQ� PHHWLQJ� DQG�
RSHQ�KRXVH��)ULHQGV�HQMR\HG�D�KLVWRU\�SUHVHQWDWLRQ�E\�0DULH�%XQ�
G\�ZKLFK� LQFOXGHG� VOLGHV� IURP� LWV� IRXQGLQJ� ��� \HDUV� DJR� WR� WKH�
SUHVHQW�� 

,Q� DQ� HYHQLQJ� VHVVLRQ�� 6HWK� +LQVKDZ� GLDJUDPPHG� WKH�
GHYHORSPHQW� LQ� %LEOLFDO� WKRXJKW� RI� KRZ� *RG� VSHDNV� WR� RU� DFWV�
XSRQ�XV�WKURXJK�GUHDPV��YLVLRQV��YRLFH�DQG�SURSKHF\��HWF���+H�OHG�
XV�XS�WR�WKDW�XQSURGXFWLYH�VWXFN�SODFH�ZKHUH�DOO�RXU�KXPDQ�SODQV�
DQG�HIIRUWV�DUH�JRLQJ�WR�IDLO�DQG�ZH�DUH�DW�RXU�HQG��DQG�WKHQ�*RG�
LV�DEOH�WR�EULQJ�XV�ZKHUH�KH�ZDQWV�WR�EHJLQ�ZLWK�XV���)RU�WKLV�SRV�



 

�� 

VLELOLW\��ZH�QHHG�WR�DVN�*RG�WR�LQWHUYHQH��WKHQ�DFFHSW�WKH�QHZ�FUH�
DWLRQ�WKDW�UHERXQGV�IURP�+LV�OHDGLQJ� 

$�SDQHO�RI�)ULHQGV�RI�YDULRXV�DJHV�VKDUHG�PHPRULHV�DQG�
DQVZHUHG� TXHVWLRQV� DERXW� JURZLQJ� XS� LQ� 2KLR� <HDUO\�0HHWLQJ���
5HFROOHFWLRQV� IURP�RXU� ROGHVW� )ULHQGV�ZHUH� VR� SUHFLRXV� WR� KHDU���
'HHS�H[SHULHQFHV�DQG�KXPRURXV�RQHV�HQJDJHG�XV�DQG�KHOSHG�XV�
JHW� WR� NQRZ� HDFK� RWKHU� EHWWHU�� �:H� ORRN� IRUZDUG� WR� DQ� HYHQLQJ�
SURJUDP�RQ�0HHWLQJ�WKH�6SLULWXDO�1HHGV�RI�1HZ�$WWHQGHUV�WRPRU�
URZ���2XU�WLPH�WRJHWKHU�ZLOO�URXQG�RXW�ZLWK�FUHDWLYH�SUHVHQWDWLRQV�
E\�-XQLRU�<HDUO\�0HHWLQJ�� 

)ULHQGV��ZH� DUH� FRPIRUWHG� WR� WKLQN� RI� \RX�� WR� H[FKDQJH�
HSLVWOHV�ZLWK�\RX��DQG�WR�EH�DEOH�WR�YLVLW�VRPH�RI�\RXU�JDWKHULQJV��
:H�OLIW�XS�D�SUD\HU�RI�WKDQNVJLYLQJ�IRU�IDLWKIXO�)ULHQGV�DURXQG�WKH�
ZRUOG�DQG�ZH�ZHOFRPH�\RXU�SUD\HUV�IRU�XV��$V�ZH�DUH�REHGLHQW�WR�
WKH�PRWLRQ�RI�&KULVW�DPRQJ�XV� WR� ORYH�RQH�DQRWKHU��PD\�ZH�EH�
FRPH�DV�WKH�OHDYHQ�PL[HG�LQWR�WKH�EUHDG��ZKLFK�PDNHV�LW�QRXULVK�
LQJ���6XUHO\�&KULVW��WKH�*UHDW�)ULHQG��FRQWLQXHV�WR�JDWKHU�D�SHRSOH�
WR� KLPVHOI� DOO� RYHU� WKH�ZRUOG�� �0D\�ZH� LQ� OLYH� LQ� WKH� ORYH� DQG�
SRZHU�+H� H[WHQGV� RYHU� XV� DQG� WKHUHE\� KROG� KLJK� WKH�/LJKW� WKDW�
GUDZV�DQG�JXLGHV�WKRVH�+H�LV�FDOOLQJ� 

³%XW� WKH\� WKDW� ZDLW� XSRQ� WKH� /25'� VKDOO� UHQHZ� WKHLU�
VWUHQJWK�� WKH\� VKDOO� PRXQW� XS� ZLWK� ZLQJV� DV� HDJOHV�� WKH\� VKDOO�
UXQ��DQG�QRW�EH�ZHDU\��DQG�WKH\�VKDOO�ZDON��DQG�QRW�IDLQW�´�� 

-�,VDLDK������ 
 

&KULVWLDQ�(GXFDWLRQ�&DPS 
7KH�&KULVWLDQ�(GXFDWLRQ�&DPS� UHSRUW�ZDV� UHDG� DQG� DS�

SURYHG��ZLWK�DSSUHFLDWLRQ�IRU�WKH�HQHUJ\��HQWKXVLDVP�DQG�FUHDWLYL�
W\�RI�WKH�OHDGHUV�DQG�WHHQ�FRXQVHORUV�ZKR�PDGH�WKH�FDPS�SRVVL�
EOH� 

&KULVWLDQ�(GXFDWLRQ�&DPS�5HSRUW 
7KH� WKHPH� IRU� WKH� �����&KULVWLDQ�(GXFDWLRQ�&DPS�ZDV�

³-HVXV�ZDONV�ZLWK�PH��,�DP�QRW�DORQH�´��&DPS�ZDV�KHOG�RQ�2OQH\�
)ULHQGV�6FKRRO¶V�FDPSXV�QHDU�%DUQHVYLOOH��2KLR�)LUVW�'D\��6L[WK�
0RQWK� ��� WKURXJK�)RXUWK�'D\�� 6L[WK�0RQWK� ���� �7ZHQW\-VHYHQ�
FDPSHUV�IURP�SUHVFKRRO�WKURXJK�HLJKWK�JUDGH��DWWHQGHG��DQG�QLQH�
KLJK�VFKRRO�VWXGHQWV�DVVLVWHG�DV�FRXQVHORUV���)RXU�DGXOWV�VSHQW�WKH�
QLJKW�LQ�WKH�GRUP��ZLWK�RWKHU�FRPPLWWHH�PHPEHUV�DQG�YROXQWHHUV�
KHOSLQJ�GXULQJ�WKH�GD\� 

:H�ZHUH�EOHVVHG�QRW�WR�KDYH�UDLQ�)LUVW�'D\�DIWHUQRRQ�DQG�
HYHQLQJ��SOXV�DOO�GD\�6HFRQG�'D\���:H�HQMR\HG�VZLPPLQJ�DW�WKH�
%DUQHVYLOOH�SRRO�)LUVW�'D\�HYHQLQJ�� �6HFRQG�'D\�DIWHUQRRQ�ZDV�
VSHQW�KLNLQJ�DURXQG� WKH� ODNH�DW� WKH�%DUQHVYLOOH�SDUN��SOD\LQJ�RQ�



 

�� 

WKH� DPD]LQJ� SOD\JURXQG�� DQG� VRPH� ZDWHU� EDOORRQ� JDPHV�� � $�
FRRNRXW�DQG�JDPHV�LQ�WKH�/RFXVW�*URYH�ZHUH�RQFH�DJDLQ�HQMR\HG�
E\� ORFDO� )ULHQGV� DV� ZHOO� DV� FDPSHUV�� � :H� GLG� KDYH� VRPH� UDLQ�
7KLUG�'D\� DIWHUQRRQ�ZKLFK� SUHYHQWHG� RXU� SODQQHG� WULS� WR�%DUN�
FDPS�EXW�HYHU\RQH�HQMR\HG�SOD\LQJ�³FKDLU�EDVNHWEDOO´�LQ�WKH�J\P�
LQVWHDG���3HUIRUPLQJ�LQ�VNLWV��UHHQDFWLQJ�RXU�RZQ�YHUVLRQV�RI�%L�
EOH� VWRULHV��7KLUG�'D\� HYHQLQJ� DOORZHG� FDPSHUV� DQG� FRXQVHORUV�
DOLNH�WR�WU\�RXW�VRPH�RI�WKHLU�DFWLQJ�VNLOOV� 

-HDQ�&RRSHU��D�ORFDO�0HWKRGLVW�SDVWRU�ZLWK�URRWV�LQ�2KLR�
<HDUO\�0HHWLQJ��WRRN�RQ�WKH�WDVN�RI�WHDFKLQJ�%LEOH�OHVVRQV�WR�WKH�
ROGHU�ER\V�DQG�JLUOV��ZKLFK�ZDV�PRVW�RI�WKH�FDPSHUV��GXULQJ�WKH�
PRUQLQJV�� �+RSH�:DOVK� DQG�0DULVD�%HFHUUD� EUDYHO\� OHDG�%LEOH�
OHVVRQV�DQG�DFWLYLWLHV� IRU� WKH� VL[�SUHVFKRRO�DQG�NLQGHUJDUWHQ�DJH�
FDPSHUV�� �-R0DH�5RFNZHOO� OHDG�FUDIW�FODVVHV�ZLWK� WKH�DVVLVWDQFH�
RI�RWKHU�DGXOWV�DQG�WHHQ�FRXQVHORUV���.DWK\�.RYDOLFN�VSHDU�KHDGHG�
VQDFNV��WKUHH�WLPHV�D�GD\��RQFH�DJDLQ���+HU�KDUG�ZRUN�RI�KHOSLQJ�
NHHS� XV� IHG� LV� GHHSO\� DSSUHFLDWHG�� �.DWK\� DOVR� SODQQHG� D� %LEOH�
VFDYHQJHU�KXQW�IRU�RQH�HYHQLQJ�DQG�HYHU\RQH�HQMR\HG�LFH�FUHDP�
VDQGZLFKHV�DV�D�SUL]H�IRU�FRPSOHWLQJ�WKH�KXQW���*ZHQ�*LIIHQ�OHG�
XV�LQ�WLPHV�RI�VRQJ��DFFRPSDQ\LQJ�XV�RQ�KHU�JXLWDU���6KH�KHOSHG�
WR�PHQWRU�D�WHHQ�FRXQVHORU�LQ�VWDUWLQJ�WR�OHDUQ�KRZ�WR�DFFRPSDQ\�
D� JURXS� RQ� KLV� JXLWDU�� � ,W� ZDV� D� VSHFLDO� EOHVVLQJ� WR� KDYH� 3DXO�
%HFHUUD��WKH�GDG�RI�D�FDPSHU�DQG�FRXQVHORU��MRLQ�XV�IRU�FDPS��+H�
SURYLGHG�VRPH�PDOH�PHQWRULQJ�IRU�WKH�\RXQJ�PHQ�DQG�VWD\HG�WKH�
QLJKWV�LQ�WKH�GRUP� 

2OQH\¶V� FRRNV� NHSW� XV� ZHOO� IHG� ZLWK� GHOLFLRXV� PHDOV���
6RPH�RI�WKH�WHHQ�FRXQVHORUV�VWHSSHG�XS�DQG�SHUIRUPHG�GLVK�FUHZ�
IRU�FDPS�DV�2OQH\�GLG�QRW�SURYLGH�WKHLU�RZQ�GLVK�FUHZ�WKLV�\HDU����
%RE�DQG�:LQQLH�6WUDWWRQ�KRVWHG�WKH�WHHQ�FRXQVHORUV�IRU�DQ�HYHQ�
LQJ�RI�VSLULWXDO�VKDULQJ�DQG�EDQDQD�VSOLWV� 

7KH�FRPPLWWHH�LV�YHU\�JUDWHIXO�IRU�HYHU\RQH��ERWK�D�SDUW�
RI� WKH� FRPPLWWHH� DQG�YROXQWHHUV��ZKR�KHOSHG�SUHSDUH� IRU� FDPS��
VHW�XS��FOHDQHG�XS��DQG�SUD\HG���)RU�&KULVWLDQ�(GXFDWLRQ�&DPS�WR�
KDSSHQ��LW�WDNHV�PDQ\�SHRSOH�ZLWK�PDQ\�JLIWV�DQG�WDOHQWV�WR�FRPH�
WRJHWKHU�IURP�WKH�EHJLQQLQJ�RI�SODQQLQJ��GXULQJ�WKH�ZLQWHU��WR�WKH�
WLPH� FDPS� WDNHV� SODFH� LQ� 6L[WK�0RQWK�� � 7KH� FRPPLWWHH� LV� DOVR�
YHU\� JUDWHIXO� IRU� DOO� WKH� PRQHWDU\� GRQDWLRQV� LW� UHFHLYHV� IURP�
0HHWLQJV�DQG�LQGLYLGXDOV��WKHVH�KHOSHG�PDNH�&DPS�SRVVLEOH���7KH�
FRPPLWWHH�ZRXOG�OLNH�WR�UHTXHVW�LWV�XVXDO��������DOORWPHQW�IURP�
2KLR�<HDUO\�0HHWLQJ�IRU�&KULVWLDQ�(GXFDWLRQ�&DPS�IRU������ 
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)LQDQFLDO�5HSRUW 
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� %HJLQQLQJ�)XQG�%DODQFH   

&DPS�5HYHQXH     

 
����������
���� %DQN�,QWHUHVW   
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�������� <HDUO\�0HHWLQJ�)XQGLQJ   
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�������� &DPSHU�IHHV   
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������ �'RQDWLRQV   
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�������� 5HYHQXH    

 �     

&DPS�([SHQVHV     
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�� 3DLG�WR�2OQH\�IRU�%RDUG�DQG�/RGJLQJ� 

 ������� *LIWV    

 
�����
�������� 3RRO�UHQWDO   

 �������� 6QDFNV    
 �������� &UDIWV    
 �������� 3RVWDJH    
 �������� &RSLHV�	�3LFWXUHV   

 

�
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�� ([SHQVHV�IRU������&(& 
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�������� 1HW�*DLQ��/RVV�     

         

 ������ &DVK�RQ�KDQG   
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� 
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�������� %HOPRQW�6DYLQJV�$FFRXQW  
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� &DPS�)XQG�%DODQFH    
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$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�
ZDLWLQJ� ZRUVKLS�� SXUSRVLQJ� WR� UHFRQYHQH� DW� ����� 30� RQ� 6L[WK�
'D\��(LJKWK�0RQWK���� 

 
2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��6L[WK�'D\�� 

(LJKWK�0RQWK�����$IWHUQRRQ�6HVVLRQ 
 

:KDW�PDQ�RI�\RX��KDYLQJ�DQ�KXQGUHG�VKHHS��LI�KH�ORVH�RQH�
RI�WKHP��GRWK�QRW�OHDYH�WKH�QLQHW\�DQG�QLQH�LQ�WKH�ZLOGHUQHVV��DQG�
JR� DIWHU� WKDW�ZKLFK� LV� ORVW�� XQWLO� KH� ILQG� LW"� � $QG�ZKHQ� KH� KDWK�
IRXQG� LW�� KH� OD\HWK� LW� RQ� KLV� VKRXOGHUV�� UHMRLFLQJ�� �$QG�ZKHQ� KH�
FRPHWK�KRPH��KH�FDOOHWK�WRJHWKHU�KLV�IULHQGV�DQG�QHLJKERXUV��VD\�
LQJ�XQWR�WKHP��5HMRLFH�ZLWK�PH��IRU�,�KDYH�IRXQG�P\�VKHHS�ZKLFK�
ZDV�ORVW���,�VD\�XQWR�\RX��WKDW�OLNHZLVH�MR\�VKDOO�EH�LQ�KHDYHQ�RYHU�
RQH� VLQQHU� WKDW� UHSHQWHWK�� PRUH� WKDQ� RYHU� QLQHW\� DQG� QLQH� MXVW�
SHUVRQV��ZKLFK�QHHG�QR�UHSHQWDQFH���-�/XNH������-� 

 
:H�DUH�EOHVVHG�WR�KDYH�RQH�DGGLWLRQDO�YLVLWRU�DPRQJ�XV��

$QQH�0DULH�+XWFKLQVRQ�RI�2[IRUG�0RQWKO\�0HHWLQJ��2KLR���:HO�
FRPH��)ULHQG� 

7UDYHOLQJ�0LQXWH�IRU�$QQH�0DULH�+XWFKLQVRQ 
���-XO\����� 
'HDU�)ULHQGV� 

:H� DW� 2[IRUG� )ULHQGV� 0HHWLQJ� LQ� 2[IRUG�� 2KLR�� VHQG�
ORYLQJ� JUHHWLQJV� WR� )ULHQGV� DW� 2KLR� <HDUO\� 0HHWLQJ�
�&RQVHUYDWLYH���ZKHUH�RQH�RI�RXU�PHPEHUV��$QQH�0��+XWFKLQVRQ��
ZLOO�DWWHQG�\RXU�$QQXDO�6HVVLRQV�� �:H�DVN�\RX� WR�JLYH�KHU�\RXU�
ORYLQJ�FDUH�GXULQJ�KHU�VWD\� 

$QQH� KDV� EHHQ� D� PHPEHU� RI� 2[IRUG� )ULHQGV� 0HHWLQJ�
VLQFH� ������ DQG� VKH� KDV� WKH� DSSURYDO� RI� RXU� PHHWLQJ� WR� WUDYHO�
DPRQJ�)ULHQGV���$QQH�KDV�VWXGLHG�DW�(DUOKDP�6FKRRO�RI�5HOLJLRQ�
DQG� LV� FXUUHQWO\� SXUVXLQJ� VWXGLHV� DW�0LDPL�8QLYHUVLW\�� � 6KH�KDV�
VHUYHG�DV�RQH�RI�2KLR�9DOOH\�<HDUO\�0HHWLQJ¶V� �29<0��UHSUH�
VHQWDWLYHV�WR�WKH�):&&�:RUOG�3OHQDU\�LQ�3HUX�LQ�������DQG�DW�WKH�
6HFWLRQ� RI� WKH� $PHULFDV� PHHWLQJV� LQ� ����� DQG� LQ� ������ � 6KH�
VHUYHV�RQ�WKH�7UDYHOLQJ�0LQLVWULHV�3URJUDP�*URXS�RI�):&&�6HF�
WLRQ�RI�WKH�$PHULFDV� 

$QQH� KDV� JLIWV� RI� KRVSLWDOLW\�� SUHVHQFH�� OLVWHQLQJ�� WHDFK�
LQJ��DQG�ZULWLQJ�� �6KH�KDV�D�JUHDW� LQWHUHVW� LQ� WKH�ZLGHU�ZRUOG�RI�
)ULHQGV��DQG�KDV�EHFRPH�DFTXDLQWHG�ZLWK�)ULHQGV� UHSUHVHQWLQJ�D�
GLYHUVH�VSHFWUXP�RI�WKHRORJLHV�DQG�ZRUVKLS�VW\OHV��DV�ZHOO�DV�JHR�
JUDSKLF�ORFDOV�� �6KH�WUDYHOHG� WR�(DVW�$IULFD�WZLFH�IRU�RQH-PRQWK�
SHULRGV�LQ������DQG������WR�ZRUN�DPRQJ�)ULHQGV���0RVW�UHFHQWO\��



 

�� 

VKH�VSHQW�WZR�PRQWKV�LQ�(XURSH��ZKHUH�VKH�ZRUVKLSSHG�DQG�YLVLW�
HG�ZLWK�)UHQFK��*HUPDQ��DQG�6ZLVV�4XDNHUV� 

$QQH�LV�GHVLURXV�RI�YLVLWLQJ�DPRQJ�)ULHQGV�LQ�2KLR�<HDU�
O\�0HHWLQJ��&RQVHUYDWLYH��WR�VKDUH�WKH�MR\�RI�)ULHQGO\�FRPPXQL�
W\�� DQG� WR� H[FKDQJH� H[SHULHQFHV� DQG� SRLQWV� RI� YLHZ�� � ,W� LV� KHU�
KRSH��DQG�RXUV��WKDW�WKLV�YLVLWDWLRQ�PD\�EH�IUXLWIXO� 

:H�SUD\�WKDW�$QQH¶V�WUDYHO�DPRQJ�\RX�PD\�EH�EOHVVHG� 
,Q�WKH�/LJKW� 

�V��&HFLOLD�6KRUH 
&OHUN��2[IRUG�)ULHQGV�0HHWLQJ 

 
:LGHU�)HOORZVKLS�RI�&RQVHUYDWLYH�)ULHQGV 

7KH� :LGHU� )HOORZVKLS� RI� &RQVHUYDWLYH� )ULHQGV� UHSRUW�
ZDV� UHDG� DQG� DSSURYHG�� � )ULHQGV� H[SUHVVHG� DSSUHFLDWLRQ� IRU� WKH�
GHGLFDWLRQ��SHUVLVWHQFH��DQG�FRPPLWPHQW�RI�WKH�FRPPLWWHH�LQ�FDU�
U\LQJ�RXW�LWV�SURJUDPV�DQG�SURMHFWV� 

:LGHU�)HOORZVKLS�RI�&RQVHUYDWLYH�)ULHQGV�5HSRUW 
�7KDW�ZKLFK�ZH�KDYH�VHHQ�	�KHDUG�GHFODUH�ZH�XQWR�\RX��

WKDW�\H�DOVR�PD\�KDYH�IHOORZVKLS�ZLWK�XV��DQG�WUXO\�RXU�IHOORZVKLS�
LV�ZLWK�WKH�)DWKHU�DQG�+LV�VRQ�-HVXV�&KULVW����-���-RKQ���� 

,VVXHV�����	����RI�7KH�&RQVHUYDWLYH�)ULHQG�ZHUH�SULQW�
HG�DQG�PDLOHG�RXW�WKLV�SDVW�\HDU���7KDQNV�VR�PXFK�3KLO�+HOPV�IRU�
WK\� FDUHIXO�ZRUN� RQ� RXU�<HDUO\�0HHWLQJ� SHULRGLFDO�� � +H�ZRXOG�
DSSUHFLDWH�GRQDWLRQV�RI�DUWLFOHV�IRU�7KH�&RQVHUYDWLYH�)ULHQG� 

:H� GLG� QRW� PHHW� ZLWK� WKH� QHZ� VWXGHQWV� DQG� VWDII� WKLV�
\HDU��EXW�SODQ�WR�ZRUN�KDUGHU�RQ�DUUDQJLQJ�WLPH�IRU�WKDW�WKLV�FRP�
LQJ�\HDU���:H�GR�PLVV�(OYLQD� 

:H�KDYH�UHVHUYHG�WKH�ZHHNHQG�RI������-��������IRU�RXU�
QH[W� *HQHUDO� 0HHWLQJ� �RU� *DWKHULQJ�� RI� &RQVHUYDWLYH� )ULHQGV�
KHUH�RQ�FDPSXV���:H�XUJH�<HDUO\�0HHWLQJ�PHPEHUV�WR�DWWHQG�WKLV�
WLPH�RI�GHHS�VSLULWXDO�ZRUVKLS�DQG�IHOORZVKLS� 

7KDQNV�VR�PXFK�3KLO�DQG�6KDURQ�+HOPV�IRU�\RXU�FDUH�LQ�
WKH�NHHSLQJ�RI�RXU� DFFRXQWV� IRU� WKLV� FRPPLWWHH�� �:H�DUH� DVNLQJ�
WKH�<HDUO\�0HHWLQJ�IRU������WR�KHOS�ZLWK�H[SHQVHV�RI�WKH�XSFRP�
LQJ�JDWKHULQJ�DQG�SULQWLQJ�RI�7KH�&RQVHUYDWLYH�)ULHQG� 

)RU�WKH�&RPPLWWHH�� 
�V��1DQF\�+DZNLQV��FRQYHQHU 
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)LQDQFLDO�5HSRUW�IRU���-��-�����WKURXJK���-��-���� 
:LGHU�)HOORZVKLS�RI�&RQVHUYDWLYH�)ULHQGV 

7KH�&RQVHUYDWLYH�)ULHQG�DFFRXQW 
6WDUWLQJ�%DODQFH����-��-����� ������ 
([SHQGLWXUHV� 

3ULQWLQJ�7&)��������� ������ 
0DLOLQJ��7&)��������� ������ 
2WKHU�SRVWDJH ��� 
&KHFN�SULQWLQJ ������ 

,QFRPH� 
$OORFDWLRQ�IURP�2<0 
6XEVFULSWLRQV��'RQDWLRQV ������ 
,QWHUHVW ��� 

%DODQFH�LQ�7&)�DFFRXQW ������ 
 
*DWKHULQJ�$FFRXQW� 
6WDUWLQJ�%DODQFH����-��-����� �������� 
([SHQGLWXUHV�� 

2OQH\�IRU�PHDOV�DQG�ORGJLQJ �������� 
6WLOOZDWHU�00�IRU�FDPSLQJ� ����� 

,QFRPH� 
$OORFDWLRQ�2<0� ������� 
$GGLWLRQDO�SD\PHQWV�IURP�DWWHQGHUV ������� 

%DODQFH�LQ�*DWKHULQJ�DFFRXQW� �������� 
 
)LQDO�EDODQFH����-��-����� �������� 

5HVSHFWIXOO\�VXEPLWWHG� 
�V��6KDURQ�$��+HOPV��7UHDVXUHU� 

 
0HPRULDO�&RPPLWWHH 

7KH�0HPRULDO�&RPPLWWHH�UHSRUW�ZDV�UHDG�DQG�DSSURYHG���
)ULHQGV�DSSUHFLDWHG�WKH�ODERUV�RI�WKH�FRPPLWWHH�LQ�FRPSOHWLQJ�WKH�
RXWVWDQGLQJ�0HPRULDO� IRU�:LOOLDP�3��7DEHU�� -U��� DQG�SURFHHGLQJ�
ZLWK�RWKHU�0HPRULDOV� 

0HPRULDO�&RPPLWWHH�5HSRUW 
7KH�0HPRULDO� &RPPLWWHH� KDV� EHHQ�PRYLQJ� IRUZDUG� RQ�

WKH�SXEOLFDWLRQ�RI�PHPRULDOV���:H�KDYH�FRPSOHWHG�WKH�PHPRULDO�
IRU�%LOO�7DEHU���&RSLHV�DUH�DYDLODEOH�WRGD\��VR�EH�VXUH�WR�JHW�RQH� 

$V�ZH�SXUVXH�RXU�OHDGLQJ�WR�SUHSDUH�D�ERRNOHW�FRQWDLQLQJ�
VHYHUDO�PHPRULDOV�� ZH� SURSRVH� KROGLQJ� D� FRPPLWWHH�PHHWLQJ� DW�
0LGGOHWRQ� WKLV� IDOO� DQG� DQRWKHU� DW� 6WLOOZDWHU� QH[W� VSULQJ�� � 7KH�
ERRNOHW� LV� SODQQHG� WR� LQFOXGH� PHPRULDOV� IRU� WKH� IROORZLQJ�
)ULHQGV� 



 

�� 

(G�.LUN��0DUWKD�*LIIHQ��5LFKDUG�+DOO��6XVDQ�%DLOH\��(Y�
HUHWW�+DUWOH\��+RZDUG�DQG�0\UWOH�%DLOH\ 

7KLV�OLVW�PD\�EH�H[SDQGHG��DQG�ZH�HQFRXUDJH�PHHWLQJV�WR�
FRQVLGHU�DGGLWLRQDO�QDPHV�DQG�OHW�XV�NQRZ�E\�WKH�HQG�RI������ 

)LQDOO\�� WKH� FRPPLWWHH� FRQVLGHUHG� WKH� UHFHQW� FRQFHUQ� WR�
UHGXFH� WKH�QXPEHU�RI�FRPPLWWHHV�� �:H�IHOW� WKDW�PHUJLQJ�XV� LQWR�
DQRWKHU�FRPPLWWHH�ZRXOG�QRW�UHGXFH�RXU�ZRUNORDG��DQG�ZH�SUHIHU�
WR�FRQWLQXH�DV�D�VHSDUDWH�FRPPLWWHH� 

2Q�EHKDOI�RI�WKH�FRPPLWWHH� 
�V��6HWK�+LQVKDZ��FRQYHQRU 

 
0LQLVWU\�DQG�2YHUVLJKW 

7KH�0LQLVWU\�DQG�2YHUVLJKW�UHSRUW�ZDV�UHDG�DQG�DFFHSWHG�
ZLWK� DSSUHFLDWLRQ� IRU� WKH� IDLWKIXOQHVV� RI� WKH�0LQLVWU\� DQG�2YHU�
VLJKW� FOHUNV�� PLQLVWHUV�� HOGHUV� DQG� RYHUVHHUV�� � )ULHQGV� XQLWHG� LQ�
FODULI\LQJ� FXUUHQW� SROLF\� WR� UHTXLUH� DQQXDO� FULPLQDO� EDFNJURXQG�
FKHFNV� IRU�DGXOWV�ZRUNLQJ�ZLWK�FKLOGUHQ�DQG�\RXWK�� �)ULHQGV�DUH�
UHPLQGHG� WKDW� VPDOO� FKDQJHV� ZHUH� PDGH� WR� WKH� 0LQLVWU\� DQG�
2YHUVLJKW�4XHULHV�DQG�$GYLFHV�WKLV�ZHHN���7KHVH�FKDQJHV�ZLOO�EH�
UHIOHFWHG�LQ�WKH�FRS\�RI�WKH�'LVFLSOLQH�RQ�WKH�2KLR�<HDUO\�0HHW�
LQJ�ZHEVLWH�LQ�WKH�QHDU�IXWXUH� 

0LQLVWU\�DQG�2YHUVLJKW�5HSRUW 
͞7KHUH� LV� D� ULYHU�� WKH� VWUHDPV�ZKHUHRI� VKDOO�PDNH� JODG�

WKH� FLW\� RI� *RG�� WKH� KRO\� SODFH� RI� WKH� WDEHUQDFOHV� RI� WKH� PRVW�
+LJK«´��³.QRZ�\H�QRW�WKDW�\H�DUH�WKH�WHPSOH�RI�*RG"´ 

 
'HDU�)ULHQGV� 

7KH� 6FULSWXUH� YHUVHV� KHDGLQJ� WKLV� OHWWHU�� WKH� ILUVW� IURP�
3VDOP����DQG�WKH�VHFRQG�IURP�3DXO¶V� ILUVW� OHWWHU� WR� WKH�&RULQWKL�
DQV�� WRJHWKHU� XQGHUJLUG� PXFK� RI� WKH� PRYLQJ� PLQLVWU\� WKDW� ZDV�
JLYHQ� GXULQJ� RXU� VHFRQG�PHHWLQJ� WKLV� ZHHN�� � 7KRVH� VWUHDPV�� LW�
ZDV� VXJJHVWHG�� DUH� RXUVHOYHV� –� HDFK� SHUVRQ� ZKR� VWHSV� LQWR� WKH�
/LYLQJ�:DWHU�ZKLFK�LV�&KULVW�-HVXV�DQG�WKHQ�DOORZV�&KULVW¶V�ORYH�
WR�IORZ�WKURXJK�KLP�RU�KHU�DV�D�KHOS�DQG�EOHVVLQJ�WR�RWKHUV�� �%H�
ZLOOLQJ�WR�VHUYH�DV�VXFK�D�VWUHDP� 

,Q� WKH� IDFH� RI� WKDW� FKDOOHQJH� WR� JUHDWHU� IDLWKIXOQHVV�� ZH�
VKDUHG�RXU�DZDUHQHVV�RI�DGGLWLRQDO�FKDOOHQJHV�WKDW�ZH�KDYH�IDFHG�
WKLV�SDVW�\HDU�� WKH�RQJRLQJ�FKDOOHQJH� WR�JLYH�XS�RXU�RZQ�XQGHU�
VWDQGLQJV� DQG� LQVWHDG� PLQG� WKH� JHQWOH� SURPSWLQJV� RI� *RG�� WKH�
FKDOOHQJH�WR�EH�FRQVLVWHQW�LQ�ILQGLQJ�D�GDLO\�WLPH�IRU�TXLHW�SUD\HU��
FKDOOHQJHV�EHFDXVH�RI�WKH�OLPLWV�RI�RXU�SK\VLFDO�ERGLHV��DQG�PRUH���
:H�ZHUH�VXUSULVHG��WKRXJK��IURP�WLPH�WR�WLPH��E\�WKH�DSSHDUDQFH�
RI�MR\�LQ�WKH�PLGVW�RI�D�FKDOOHQJH��:KHQ�ZH�KDYH�EHHQ�IDLWKIXO�LQ�



 

�� 

WUXVWLQJ�WKH�/RUG��IROORZLQJ�+LV�SDWK�IURP�WKH�SLW�RI�VHOI-ZLOO��ZH�
KDYH� EHHQ� GLSSHG� LQ� EOHVVLQJ�� �:H� KRSH� WKDW� KDV� EHHQ� WUXH� IRU�
HDFK�RI�\RX� 

:H� VSHQW� WLPH� LQ� HDFK� RI� RXU� WZR� PHHWLQJV� WKLV� ZHHN�
VHHNLQJ�DGGLWLRQDO�GLVFHUQPHQW�DERXW�D�\HDUO\�PHHWLQJ�SROLF\�RQ�
EDFNJURXQG�FKHFNV�IRU�SHRSOH�ZLOOLQJ�WR�VHUYH�LQ�\HDUO\�PHHWLQJ�
SURJUDPV�IRU�RXU�\RXWK��LQFOXGLQJ�DGXOW�OHDGHUV�RI�<RXQJ�)ULHQGV��
-XQLRU�<HDUO\�0HHWLQJ��DQG��SRVVLEO\��&KULVWLDQ�(GXFDWLRQ�&DPS���
:H�ZHUH�LQ�XQLW\�DERXW�PRVW�RI�WKH�SRLQWV�LQ�WKH�SROLF\��EXW�ZH�
FRXOG� QRW� ILQG� D�ZD\� FOHDU� DERXW� KRZ� RIWHQ� EDFNJURXQG� FKHFNV�
VKRXOG�EH�GRQH�RQ�HDFK� OHDGHU� LQYROYHG�� �2XU�PLQXWH� UHFRUGLQJ�
RXU�SRLQWV�RI�XQLW\�LV�LQFOXGHG�ZLWK�WKLV�UHSRUW���:H�KRSH�WKDW�WKH�
\HDUO\�PHHWLQJ��VRPHWLPH�GXULQJ�RXU�UHPDLQLQJ�GD\V�WRJHWKHU�WKLV�
ZHHN�� FDQ� GLVFHUQ� WKH� ULJKW� DQVZHU� DERXW� IUHTXHQF\� RI� EDFN�
JURXQG�FKHFNV� 

:H�VRXJKW�WR�NQRZ�ZKDW�LV�*RG�OHDGLQJ�RXU�\HDUO\�PHHW�
LQJ�WR�GR���*RG�ZRXOG�KDYH�XV�EH�RSHQ�WR�OLVWHQLQJ��EH�HQFRXUDJ�
LQJ�WR�HDFK�RWKHU��DQG�EH�IDLWKIXO�DQG�VWHDGIDVW�LQ�WKH�/RUG
V�ZRUN��
:H�SUD\�IHUYHQWO\�WKDW�*RG�ZLOO�SXW�LQ�RXU�PRXWKV�WKH�ZRUGV�WKDW�
DUH� QHHGHG� WR� EH� VKDUHG� DQG� JLYH� XV� VWUHQJWK� WR� EH�+LV�ZLOOLQJ��
KXPEOH� VHUYDQWV�� �:H�PLJKW� DOO� EH�PRUH� DFWLYH�� ORFDOO\� DQG� IDU�
DILHOG�� LQ� VSUHDGLQJ� WKH�*RRG�1HZV� RI�&KULVW¶V� SUHVHQFH�ZLWKLQ�
XV����6HUYH�WKH�/RUG�ZLWK�JODGQHVV�����3VDOP����������$V�WKH�)RXU�
WHHQWK�$GYLFH�VD\V��³/LYH�LQ�ORYH���UHDG\�WR�EH�KHOSIXO�RQH�WR�DQ�
RWKHU�� �5HMRLFH�WRJHWKHU�LQ�WKH�EOHVVLQJV�RI�OLIH��V\PSDWKL]H�ZLWK�
HDFK� RWKHU� LQ� LWV� WULDOV��� � )LQDOO\�� ³6HUYH� WKH� /RUG� ZLWK� JODG�
QHVV�´��3VDOP������� 

,Q�&KULVW¶V�ORYH� 
�V��6XVDQ�6PLWK�DQG�%XUWRQ�'RXGQD�� 

$FWLQJ�DQG�5HFRUGLQJ�FOHUNV��UHVSHFWLYHO\ 
0LQXWH�RQ�3ROLF\�IRU�6DIHW\�IURP�$EXVH�LQ�RXU�3URJUDPV�IRU�

<RXQJ�3HRSOH�DQG�9XOQHUDEOH�$GXOWV 
,W�KDV�EHHQ�EURXJKW�WR�RXU�DWWHQWLRQ�WKDW�WKH�2KLR�<HDUO\�

0HHWLQJ�SROLF\�RQ�VDIHW\�IURP�DEXVH�GXULQJ�2KLR�<HDUO\�0HHWLQJ�
SURJUDPV�PLJKW�QHHG�WR�EH�DPHQGHG�LQ�RUGHU�WR�NHHS�RXU�FKLOGUHQ�
DQG�YXOQHUDEOH�DGXOWV�DV�KDSS\�DQG�KHDOWK\�DV�SRVVLEOH���:H�SUR�
SRVH�WR�KDYH�EDFNJURXQG�FKHFNV�DQQXDOO\�RU�HYHU\�ILYH�\HDUV�IRU�
HDFK�DGXOW�OHDGHU�RI�RXU�\RXWK�SURJUDP� 

:H�YDOXH�KDYLQJ�D�SROLF\�WKDW�DSSOLHV�WKH�VDPH�OHYHO�DQG�
LQWHQVLW\�RI�VFUHHQLQJ�WR�HYHU\�UHJXODUO\�DSSRLQWHG�DGXOW�OHDGHU�LQ�
HDFK�FDWHJRU\�RI�LQYROYHPHQW�LQ�D�SURJUDP�� �3HRSOH�VKRZLQJ�DQ�
LQWHUHVW�LQ�ZRUNLQJ�ZLWK�RXU�\RXWK�VKRXOG�EH�LQIRUPHG�HDUO\�LQ�WKH�
SURFHVV�RI�HQJDJLQJ�WKHP�WKDW�WKRVH�VHFXULW\�FKHFNV�DUH�D�QRUPDO�



 

�� 

SDUW�RI�WKH�SURFHVV� 
:H� SURSRVH� KDYLQJ� D� FOHDUO\� ZULWWHQ� VWDWHPHQW� LQ� RXU�

RQOLQH� PDWHULDO� DQG� LQ� WKH� SULQWHG� $JHQGD� H[SODLQLQJ� ZK\� ZH�
KDYH�WKLV�SROLF\�DQG�ZKDW�LWV�VWLSXODWLRQV�DUH���7KH�SROLF\�VKRXOG�
EH� XVHIXO� WR� SDUHQWV�� LQIRUPLQJ� WKHP� ERWK� RI� WKH� SURWHFWLRQV� LQ�
SODFH�IRU�WKHLU�FKLOGUHQ�DQG�FODULI\LQJ�WKH�SDUHQWDO�UHVSRQVLELOLWLHV�
IRU�IDFLOLWDWLQJ�WKRVH�SURWHFWLRQV� 

,W� LV� RXU� GLVFHUQPHQW� WKDW� WKH� SROLF\� VKRXOG� EH� LQ� SODFH�
QRW�RQO\�IRU�RXU�VHVVLRQV�IRU�FKLOGUHQ�DQG�\RXQJ�)ULHQGV��EXW�DOVR�
IRU�RWKHU�HYHQWV�IRU�\RXQJ�SHRSOH�VSRQVRUHG�E\�WKLV�\HDUO\�PHHW�
LQJ� 

 
&RPPLWWHH�WR�&RRUGLQDWH�DQG�6XSSRUW�2XWUHDFK 
7KH� UHSRUW�RI� WKH�&RPPLWWHH� WR�&RRUGLQDWH�DQG�6XSSRUW�

2XWUHDFK�ZDV�UHDG�DQG�DSSURYHG���)ULHQGV�DSSUHFLDWHG�WKH�FRQWLQ�
XLQJ�HIIRUWV�RI� WKH� FRPPLWWHH�� LQFOXGLQJ� WKHLU� WHFKQRORJLFDO�RXW�
UHDFK�SURMHFWV�VXFK�DV�WKH�ZHEVLWH��=RRP��DQG�RWKHUV� 

&RPPLWWHH�WR�&RRUGLQDWH�DQG�6XSSRUW�2XWUHDFK�5HSRUW 
6LQFH� ODVW� <HDUO\�0HHWLQJ�� RXU� PDLQ� IRFXV� KDV� EHHQ� WR�

UHGR�RXU�ZHEVLWH�ZLWK� WKH� LQWHQWLRQ� WR�PDNH� LW�PRUH� LQIRUPDWLYH�
DQG�LQYLWLQJ���7KH�QHZ�VLWH�KDV�EHHQ�RQOLQH�VLQFH�WKH�EHJLQQLQJ�RI�
6HYHQWK�0RQWK�� �1RW�PDQ\� KDYH� LQTXLUHG� DERXW� XV� WKURXJK� WKH�
IRUPHU�YHUVLRQ�RI�WKH�VLWH��EXW�D�IHZ�SHRSOH�KDYH�VKRZQ�D�JHQXLQH�
DQG� FRQWLQXLQJ� LQWHUHVW� LQ� RXU� XQGHUVWDQGLQJ� RI� WKH�*RVSHO�� EXW�
WKH\� OLYH� DW� JUHDW� GLVWDQFHV�� DQG�ZH� KDYH� EHHQ� DEOH� WR�PDLQWDLQ�
FRQWDFW�ZLWK�WKHP�RQO\�WKURXJK�HPDLOV� 

$W� RXU� PHHWLQJ� WKLV� \HDU�� -RKQ� &�� 6PLWK� DQG� &RQUDG�
/LQGHV�H[FKDQJHG�UROHV��QRZ�-RKQ�ZLOO�EH�WKH�WUHDVXUHU�DQG�&RQ�
UDG�WKH�FRPPLWWHH�FOHUN�� �:H�DUH�LQ� WKH�SURFHVV�RI�GHYHORSLQJ�D�
VWDWHPHQW� RI� RXU� FRPPLWWHH¶V� PLVVLRQ�� PHWKRGV�� DQG� JRDOV�� UH�
PHPEHULQJ� WKDW� ZH� DUH� WR� FRRUGLQDWH� DQG� VXSSRUW� RXWUHDFK� EXW�
WKDW�PRVW�RI�WKH�DFWXDO�ZRUN�RI�LQYLWLQJ�LQWR��EXLOGLQJ��DQG�PDLQ�
WDLQLQJ�FRPPXQLW\�EHORQJV�WR�WKH�0RQWKO\�0HHWLQJV���,Q�WKLV�UH�
JDUG��ZH�ZLOO�EH�FRQWDFWLQJ�0RQWKO\�0HHWLQJV�WR�HQFRXUDJH�WKHLU�
RXWUHDFK�HIIRUWV�DQG�WR�FRQQHFW�LQTXLUHUV�ZKR�FRPH�WR�XV�WKURXJK�
WKH�ZHEVLWH�WR�EH�WDNHQ�XQGHU�WKH�FDUH�RI�0RQWKO\�0HHWLQJ�PHP�
EHUV�ZKR�IHHO�OHG��ZLOOLQJ��DQG�DYDLODEOH� 

:H� OLVWHG�PDQ\� RWKHU� WKLQJV� WKDW�ZH�ZLOO� SXUVXH� LQ� WKH�
IXWXUH�DV�ZD\�RSHQV��VXFK�DV�KRVWLQJ� OHFWXUHV��GLVFXVVLRQ�JURXSV�
DQG� UHDGLQJ� JURXSV� WKURXJK� RXU� =RRP�FRP� RQOLQH� PHHWLQJ� DF�
FRXQW�� � $OO� 2<0� PHHWLQJV�� FRPPLWWHHV�� DQG� PHPEHUV� DUH� UH�
PLQGHG�WKDW�WKLV�DFFRXQW�LV�DYDLODEOH�WR�WKHP���&RQWDFW� WKH�FRP�
PLWWHH�WKURXJK�RKLR\HDUO\PHHWLQJ�RUJ�IRU�LQVWUXFWLRQV�LQ�LW�XVH� 



 

�� 

2XWUHDFK�&RPPLWWHH�)LQDQFLDO�5HSRUW 
6WDUWLQJ�%DODQFH ��������� 
,QFRPH� 

<HDUO\�0HHWLQJ�$OORFDWLRQ� ������ 
%DQN�FKDUJHV�UHYHUVHG ������ 
727$/ ��������� 

([SHQVHV 
:HEVLWH�VXEVFULSWLRQ ������� 
=RRP�VXEVFULSWLRQ ������� 
%DQN�FKDUJHV ����� 
727$/ ������� 

,QFRPH�PLQXV�H[SHQVHV �-������� 
)LQDO�%DODQFH ��������� 
 

)ULHQGV�&HQWHU�&RPPLWWHH 
7KH� )ULHQGV�&HQWHU�&RPPLWWHH� UHSRUW�ZDV� UHDG� DQG� DS�

SURYHG�� ZLWK� DSSUHFLDWLRQ� IRU� WKH� HQHUJ\�� IDLWKIXOQHVV�� DQG� RXW�
UHDFK� RI� WKH� )ULHQGV� &HQWHU� SURJUDPV� DQG� HIIRUWV�� � )ULHQGV� DS�
SURYHG�XVH�RI���������IURP�WKH�6DOH�RI�2OQH\�IXQGV�DQG���������
IURP�WKH�.DWKDULQH�-DFREVHQ�EHTXHVW��IRU�WKH�SURSRVHG�H[SDQVLRQ�
RI�WKH�)ULHQGV�&HQWHU�EXLOGLQJ���7KHVH�IXQGV�DUH�WR�EH�SODFHG�LQ�D�
VSHFLDO�DFFRXQW��WKH�)ULHQGV�&HQWHU�%XLOGLQJ�)XQG��ZKLOH�)ULHQGV�
&HQWHU�UDLVHV�DGGLWLRQDO�IXQGV�IRU�WKLV�SURMHFW���:RUN�RQ�WKH�SUR�
MHFW�ZLOO�QRW�EHJLQ�XQWLO�)ULHQGV�&HQWHU�KDV� UDLVHG����SHUFHQW�RI�
WKH�SURMHFWHG�FRVW�RI�WKH�H[SDQVLRQ� 

)ULHQGV�&HQWHU�&RPPLWWHH�5HSRUW 
7KH� 3UHVHQFH� RI� WKH� /LYLQJ� &KULVW� KDV� EHHQ� IHOW� LQ� WKH�

ZRUN�RI�)ULHQGV�&HQWHU�WKLV�\HDU�ZLWK�UHVXOWV�WKDW�KDYH�QRW�DOZD\V�
PHW�RXU�H[SHFWDWLRQV�EXW�KDYH�EOHVVHG�XV�QRQHWKHOHVV�� �$�ZHHN�
HQG� SODQQHG� IRU� 7HQWK�0RQWK�ZDV� FDQFHOOHG� GXH� WR� LQVXIILFLHQW�
HQUROOPHQW�� DQG� DQRWKHU� ZH� KRSHG� WR� KDYH� LQ� 1HZ� (QJODQG� LQ�
)RXUWK�0RQWK� JHQHUDWHG� YHU\� OLWWOH� LQWHUHVW�� � 7KH� WZR� WKDW�ZHUH�
KHOG��WKH�(OHYHQWK�0RQWK�ZHHNHQG�RQ�WKH�%HDWLWXGHV�DQG�LQ�7KLUG�
0RQWK�RQ�YRFDO�PLQLVWU\�ZHUH�ZHOO�DWWHQGHG�DQG�TXLWH�HGLI\LQJ�WR�
DOO��� 

7KH�FRQWLQXHG�VXFFHVV�RI�RXU�(OHYHQWK�DQG�7KLUG�0RQWK�
ZHHNHQGV� DQG� WKH� GLVDSSRLQWLQJ� UHVSRQVH� WR� WKRVH� RIIHUHG� LQ�
7HQWK�DQG�)RXUWK�0RQWK� OHG� WR�VRPH�GHHS�DQG�PRYLQJ�H[SORUD�
WLRQ�ZLWKLQ� RXU� FRPPLWWHH� UHJDUGLQJ�ZKHUH� WKH� VSLULWXDO� KXQJHU�
OLHV��ZKDW�IRRG�ZH�RIIHU��DQG�KRZ�ZH�FDQ�IDLWKIXOO\�JURZ�WR�VHUYH�
WKH� QHHG�� �:KLOH� 5HSUHVHQWDWLYH�0HHWLQJ� DSSRLQWHG� D� 3UD\HU�	�
/LVWHQLQJ�&RPPLWWHH�WR�DGGUHVV�GHFOLQLQJ�QXPEHUV�DQG�YLVLELOLW\�
DQG�WKH�UHVXOWLQJ�LQFUHDVHG�EXUGHQ�RQ�WKH�UHPDLQLQJ�DFWLYH�PHP�



 

�� 

EHUV�RI�2KLR�<HDUO\�0HHWLQJ��)ULHQGV�&HQWHU�&RPPLWWHH�KDV�EHHQ�
H[SHULHQFLQJ�D�JURZLQJ�YLWDOLW\� LQ� WKLV�ZRUN�� �7KHUH� LV� LQGHHG�D�
GHHS�ZHOO�RI�/LYLQJ�:DWHU�DPRQJ�XV��DQG�DV�ZH�UHWXUQ�WR�LW�DJDLQ�
DQG� DJDLQ� ZH� ILQG� LW� EHFRPLQJ�� DV� -HVXV� SURPLVHG� LW� ZRXOG��
VWUHDPV�RI�/LYLQJ�:DWHU�WKDW�IORZ�RXW�IURP�XV�WR�HQOLYHQ�RWKHUV���
:H�DUH� FRPPLWWHG� WR� IDLWKIXOO\� SXUVXLQJ� WKLV�ZRUN� LQ�ZD\V� WKDW�
WUDQVFHQG�JHRJUDSKLF�DQG�RWKHU�OLPLWDWLRQV���:H�DUH�RSHQ�WR�QHZ�
LGHDV� UHJDUGLQJ�RSSRUWXQLWLHV� WR� HQFRXUDJH� WKLV�/LIH�ERWK�ZLWKLQ�
RXU�\HDUO\�PHHWLQJ�DQG�EH\RQG��� 

)RXUWHHQ�\HDUV�DJR��)ULHQGV�&HQWHU�MRLQHG�ZLWK�D�QXPEHU�
RI�(DVW�&RDVW�)ULHQGV�WR�HVWDEOLVK�DQ�DQQXDO�HYHQW�FDOOHG�4XDNHU�
6SULQJ��ZKLFK�FRQWLQXHV�WR�EH�DQ�RXWUHDFK�DQG�IHOORZVKLS�RSSRU�
WXQLW\�IRU�)ULHQGV�QHDU�DQG�IDU�ZKR�DUH�VHHNLQJ�D�GHHSHU�H[SHUL�
HQFH� RI� /LIH� LQ� &KULVW�� � 6\OYLD� 7KRPDV� DQG� 'DYLG� 0DOH� ZHUH�
EOHVVHG�WR�EH�DEOH�WR�DWWHQG�WKLV�\HDU¶V�4XDNHU�6SULQJ�DW�:RROPDQ�
+LOO� LQ�0DVVDFKXVHWWV�� � 7KDW� JURXS� H[SUHVVHG� JUDWLWXGH� IRU� 6\O�
YLD¶V� DQG�'DYLG¶V� SUHVHQFH�� �7KH�4XDNHU�6SULQJ� SODQQLQJ� FRP�
PLWWHH�ORRNV�IRUZDUG�WR�UHWXUQLQJ�WR�%DUQHVYLOOH�QH[W�\HDU�DQG�LV�
KRSLQJ�IRU�PRUH�SDUWLFLSDWLRQ�IURP�&RQVHUYDWLYH�)ULHQGV���3OHDVH�
FRQVLGHU�DWWHQGLQJ�DOO�RU�SDUW�RI�WKLV�ZHHN-ORQJ�³SD\�DV�OHG´�RS�
SRUWXQLW\�QH[W�6L[WK�0RQWK��� 

:H� DUH� DOVR� H[SHULHQFLQJ� D� JURZLQJ� VHQVH� RI� )ULHQGV�
&HQWHU� DV� D� EULGJH� EHWZHHQ� 2KLR� <HDUO\� 0HHWLQJ� DQG� 2OQH\�
)ULHQGV�6FKRRO��DV�LW�ZDV�RULJLQDOO\�HQYLVLRQHG���:H�DUH�HQFRXU�
DJHG� WKDW� WKH�FXUUHQW�DGPLQLVWUDWLRQ�RI�WKH�VFKRRO�VKDUHV�RXU�HQ�
WKXVLDVP�IRU� WKLV�FRQQHFWLRQ�� �%HWZHHQ� WKH�GHHS�KLVWRULF� IDLWK�LQ�
WKH�/LYLQJ�&KULVW�WKDW�LV�2KLR�<HDUO\�0HHWLQJ�DQG�WKH�RSHQ�GRRU�
WR� \RXQJ� SHRSOH� IURP� D� YDULHW\� RI� EDFNJURXQGV� WKDW� LV� 2OQH\��
WKHUH�LV�D�G\QDPLF�LQWHUFKDQJH�WKDW�FDQ�EHQHILW�ERWK�DQG��SHUKDSV��
WKH�ZRUOG�EH\RQG�� 

2XU�OLWWOH�KRXVH�MXVW�GRZQ�WKH�KLOO�FRQWLQXHV�WR�EH�DYDLOD�
EOH�IRU�LQGLYLGXDO�DQG�VPDOO�JURXS�UHWUHDWV�� �7ZR�)ULHQGV�&HQWHU�
ZHHNHQGV�DUH�FXUUHQWO\�SODQQHG�IRU�WKH�FRPLQJ�\HDU��RQH�LQ�(OHY�
HQWK� 0RQWK� OHG� RQFH� DJDLQ� E\� .HQQHWK� -DFREVHQ� IHDWXULQJ� WKH�
WHDFKLQJV�RI�-HVXV�LQ�WKH�*RVSHO�RI�-RKQ��DQG�RQH�LQ�7KLUG�0RQWK�
DERXW�PHHWLQJ� IRU�ZRUVKLS� FHQWHULQJ� RQ�:LOOLDP�7DEHU¶V� ³)RXU�
'RRUV�WR�0HHWLQJ�IRU�:RUVKLS´�OHG�E\�%XUWRQ�'RXGQD�DQG�'DYLG�
0DOH����:H�LQYLWH�)ULHQGV�WR�SUD\HUIXOO\�FRQVLGHU�DWWHQGLQJ�RQH�RU�
ERWK�RI�WKHVH�HYHQWV�WR�H[SHULHQFH�WKH�/LIH�WKDW�LV�JURZLQJ�DPRQJ�
XV����%URFKXUHV�DUH�DYDLODEOH��PDUN�\RXU�FDOHQGDUV��� 

 
 
 



 

�� 

)LQDQFLDO�5HSRUW 
)LVFDO�<HDU����������WR����������� 

%HJLQQLQJ�&DVK�%DODQFH���������� ������������� 
,QFRPH� 
 �����������������'RQDWLRQV�-�8VH�RI�0RUODQ����� 
 ���������������(YHQWV��������������� 
 �����������,QWHUHVW�������� 
 �������������2<0�$SSURSULDWLRQ� 
 ������������ 

([SHQVHV� 
 ������������������(YHQW�)RRG�	�6XSSOLHV�������� 
 ������������6SHDNHU�([SHQVHV�������� 
 ������������0DLQWHQDQFH�	�&OHDQLQJ����� 
 �������������8WLOLWLHV���������� 
 ����������0LVFHOODQHRXV� 
 ������������ 
(QGLQJ�&DVK�%DODQFH���������� ������������ 
1HW�*DLQ��  ����������� 

3URSHUW\�5HSRUW�DQG�5HTXHVW� 
5REHUW�5RFNZHOO�VROYHG�WKH�EDVHPHQW�IORRGLQJ�LVVXH�WKDW�

ZH�KDG�ODVW�\HDU�MXVW�E\�GLJJLQJ�D�GLWFK�WR�UHGLUHFW�WKH�UDLQ�ZDWHU�
WKDW� ZDV� DFFXPXODWLQJ� DW� WKH� QRUWKZHVW� FRUQHU� RI� WKH� EXLOGLQJ���
1R�H[SHQVLYH�H[FDYDWLRQ�RU� IRXQGDWLRQ�ZRUN�ZDV�QHHGHG�� �7KLV�
KDSS\� QHZV� KDV� GUDZQ� RXU� DWWHQWLRQ� WR� ORQJ-QHHGHG� LPSURYH�
PHQWV� RQ� WKH� QRUWK� VLGH� RI� WKH� EXLOGLQJ�� �:H� DUH� FRQVLGHULQJ� D�
SODQ�WR�UHSODFH�WKH�FUXPEOLQJ�SDWLR�ZLWK�D����IHHW�E\����IHHW�H[�
WHQVLRQ� WKDW� ZRXOG� SURYLGH� GLQLQJ� DQG� PHHWLQJ� VSDFH�� DOORZLQJ�
WKH�EDVHPHQW� WR�EH�FRQYHUWHG� LQWR�DGGLWLRQDO�EHGURRPV�DV� IXQGV�
SHUPLW���7KHVH�LPSURYHPHQWV�ZLOO�EHWWHU�HQDEOH�)ULHQGV�&HQWHU�WR�
IXOILO�LWV�PLVVLRQ�ZKLOH�SURYLGLQJ�KRVSLWDOLW\�DQG�FRRSHUDWLRQ�EH�
WZHHQ�2KLR�<HDUO\�0HHWLQJ��6WLOOZDWHU�0RQWKO\�0HHWLQJ��2OQH\�
)ULHQGV�6FKRRO� DQG�YLVLWRUV� IURP�QHDU� DQG� IDU�� �:LWK� WKH�\HDUO\�
PHHWLQJ¶V� EOHVVLQJ�� ZH� EHOLHYH� WKLV� SURMHFW� FRXOG� EH� FRPSOHWHG�
ZLWK� ��������)ULHQGV�&HQWHU� IXQGV�� �������� IURP�.DWKDULQH� -D�
FREVHQ¶V�EHTXHVW�DQG���������IURP�WKH�SURFHHGV�RI�WKH�VDOH�RI�WRS�
FDPSXV� WR� 2OQH\� )ULHQGV� 6FKRRO�� ZLWK� WKH� EDODQFH� UDLVHG� IURP�
LQGLYLGXDO�GRQDWLRQV���:H�DVN�IRU�\RXU�DSSURYDO��SUD\HUV�DQG�VXJ�
JHVWLRQV�� 

 
$JHQGD�&RPPLWWHH 

7KH� $JHQGD� &RPPLWWHH� UHSRUW� ZDV� UHDG� DQG� DSSURYHG���
)ULHQGV�DSSUHFLDWH�WKH�HQHUJ\��SODQQLQJ��DQG�GHWHUPLQDWLRQ�RI�WKH�
FRPPLWWHH�� DV�ZHOO�DV� WKH� FDUHIXO�PDQDJHPHQW�RI� FRVWV� DQG� VHU�



 

�� 

YLFHV��DQG�SDUWLFXODUO\��WKH�ZRUN�RI�6KDURQ�+HOPV� 
$JHQGD�&RPPLWWHH�5HSRUW 

$QRWKHU� DJHQGD� FRPSOHWHG� IRU� 2KLR� <HDU� 0HHWLQJ�
�&RQVHUYDWLYH��� � ,W� LV� DQ� H[FLWLQJ� DFKLHYHPHQW� ZKHQ� WKLV� GRFX�
PHQW�JRHV�WR�WKH�SULQWHU� 

:H�ZRXOG�EH�SOHDVHG�WR�KDYH�DOO�RI�\RX�EH�D�SDUW�RI�WKLV�
H[SHULHQFH�E\�ZD\�RI�RIIHULQJ�VXJJHVWLRQV�RU�LGHDV�WKDW�ZRXOG�EH�
RI� LQWHUHVW� RU� EH� LQIRUPDWLYH� WR� \RX�� � ,I� WKHUH� LV� D� TXHVWLRQ� RU� D�
FRPPHQW�RQ�\RXU�PLQG�ZH�ZRXOG�OLNH�WR�KHDU�DERXW�LW���<RX�DUH�
YHU\�ZHOFRPH�WR�FRQWDFW�DQ\�RI�XV�RQ�WKH�FRPPLWWHH�ZLWK�LGHDV�RU�
FULWLTXHV� 

7KH�HYHQLQJ�SURJUDPV�RIIHUHG�DUH�PHDQW�WR�EH�LQWHUHVWLQJ�
DV�ZHOO�DV�LQIRUPDWLYH���7KHUH�LV�D�ZHDOWK�RI�NQRZOHGJH�DQG�HGX�
FDWLRQ� ZLWKLQ� RXU�PHHWLQJ� WKDW� FDQ� EULQJ� XV� D� YDULHW\� RI� WRSLFV�
HVSHFLDOO\�UHJDUGLQJ�WKH�6FULSWXUHV��KLVWRU\�RI�WKH�5HOLJLRXV�6RFL�
HW\�RI�)ULHQGV�DQG�WKH�ORYH�DQG�PHUF\�RI�&KULVW�-HVXV� 

,W� LV� RXU� SOHDVXUH� WR� GR� WKLV�ZRUN� WRJHWKHU� WR� SURGXFH� D�
JRRG�DJHQGD�IRU�DOO�RI�\RX���3OHDVH�KHOS�XV�WR�PDNH�WKH�QH[W�RQH�
WKH�YHU\�EHVW�ZH�FDQ���/HWWLQJ�XV�NQRZ�RI�DQ\�FKDQJH�RU�QHHG�RI�D�
JLYHQ�FRPPLWWHH�LV�D�JRRG�VWDUW���:H�KDYH�EHHQ�NHHSLQJ�WUDFN�RI�
FKDQJHV�DV�ZH�VDZ�WKH�QHHG�GXULQJ�EXVLQHVV�VHVVLRQV�EXW�DUH�VXUH�
WKHUH�DUH�RWKHU�DGGLWLRQV�RU�FKDQJHV�QHHGHG� 

:H�KDYH�EHHQ�EOHVVHG�WKLV�\HDU�ZLWK�YHU\�JHQHURXV�GRQD�
WLRQV� WKDW� ZLOO� DOORZ� PRUH� )ULHQGV� WR� FRPH� WR� <HDUO\� 0HHWLQJ�
ZLWK�ILQDQFLDO�DVVLVWDQFH�� �%ULQJLQJ�PRUH�LQWHUHVWHG�SHRSOH�WR�EH�
DPRQJ�XV�PD\�YHU\�ZHOO�VSDUN�JURZWK�DQG�SRVVLEOH�PHPEHUVKLS� 

7KH�$JHQGD�&RPPLWWHH� UHTXHVWV� D� �� �������� DOORFDWLRQ�
IRU�2<0������ 

0HPEHUV�RI�WKH�$JHQGD�&RPPLWWHH��6KDURQ�+HOPV��&RQ�
YHQHU� 	� 5HJLVWUDU�� %ULGJHW� &DVWHUOLQH� DQG� &RQVWDQFH� %DLU-
7KRPSVRQ�� $VVW�� 5HJLVWUDUV�� � 3KLOLS� +HOPV�� H[� RIILFLR�� � $UWKXU��
%HUN��1DQF\�+DZNLQV��6DUDK�3DUVRQV��(DUO�6PLWK��5REHUW�5RFN�
ZHOO��/RLVDQQH�5RFNZHOO�	�7HUU\�:DOODFH��� 

 
 
 
 
 
 
 
 
 
 



 

�� 

)LQDQFLDO�5HSRUW 
�����������WKURXJK���������� 

6WDUWLQJ�%DODQFH����������� ........................................... �������� 
,QFRPH 

$WWHQGHUV�SD\PHQW�RI�PHDOV�DQG�ORGJLQJ ............ �������� 
2<0�$OORFDWLRQ .................................................. �������� 
'LYLGHQG�&UHGLW .......................................................... ���� 
7RWDO�LQFRPH ....................................................... �������� 

([SHQGLWXUHV 
��)LUVW�IRXU�HQWULHV�DUH�IRU������<0� 

)ULHQGV�&HQWHU�–�PHDOV ........................................... ������ 
6WLOOZDWHU�00�–�FDPSLQJ ....................................... ������ 
1XUVHU\�&KLOG�FDUH«««««««««««««����� 
2OQH\�)ULHQGV�6FKRRO�–�PHDOV�ORGJLQJ ................ �������� 
%DUQHVYLOOH�(96'��EDFNJURXQG�FKHFNV .................. ������ 
&DPSXV�8VH�)HH��'HSRVLW«���� ........................ �������� 
3RVWDJH�–�$JHQGDV�WR�00 ........................................ ����� 
5HJLVWUDU�H[SHQVHV .................................................. ������ 
7RWDO�H[SHQVHV .................................................... �������� 
 

,QFRPH�PLQXV�H[SHQVHV .................................................. ��������� 
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([FHUSW�IURP�WKH�(SLVWOH�IURP�6ZLW]HUODQG�<HDUO\�0HHWLQJ 

2XU� WKHPH� IRU� WKH�ZHHNHQG�ZDV�³3HDFH�%XLOGLQJ�7RGD\�
DQG�4&($�´��$V�ZH�IRFXVHG�RQ�FRPLQJ�WRJHWKHU�DQG�VHWWLQJ�WKH�
IRXQGDWLRQV�IRU�RXU�JDWKHULQJ�ZH�ZHUH�JLYHQ�WZR�FLWDWLRQV����� 

³,�KDYH�KHDUG�VRPH�)ULHQGV�GHQ\�WKHLU�DQJHU�LQ�D�VLOHQW�
µSHDFH¶� ZKHUH� WKHUH� LV� QR� XQGHUVWDQGLQJ� RI� HDFK� RWKHU�� � 6XFK�
)ULHQGV� DUH� DQJU\� EXW� E\� WKHLU� VLOHQFH� WKH� SURJUHVV� RI� ZRUOG�
SHDFH�KDV�VWRRG�VWLOO���,I�ZH�DUH�DQJU\�ZH�NQRZ�KRZ�ZDUV�GHYHORS��
,W� GRHV� QRW�PDWWHU�ZKR¶V�ZURQJ�� �:KDW�PDWWHUV� LV� WKDW�ZH� FDUH�
HQRXJK� WR� WDON� WR�HDFK�RWKHU�´� � � � �6XH�1RUULV��������4�)�DQG�3��
������ 

³,I�\RX�ZDQW�SHDFH��\RX�GRQ¶W� WDON�WR�\RXU�IULHQGV�� �<RX�
WDON�WR�\RXU�HQHPLHV�´����'HVPRQG�7XWX� 

7KHVH�LGHDV�EURXJKW�RXU�DWWHQWLRQ�WR�WKH�OLJKW�ZLWKLQ��DQG�
KRZ� ZH� FDQ� VXSSRUW� HDFK� RWKHU� LQ� H[WHQGLQJ� WKDW� OLJKW� LQ� WKH�
ZRUOG�� 
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*HQHUDO�4XHULHV 
7KH� (LJKWK� DQG� 1LQWK� *HQHUDO� 4XHULHV� ZHUH� UHDG��ZLWK�

WKH� UHVSRQVHV�RI� WKH� WKUHH�4XDUWHUO\�0HHWLQJV� DQG� WKH�3URSRVHG�
2KLR�<HDUO\�6XPPDULHV���7KH�6XPPDULHV�ZHUH�DSSURYHG� 

(LJKWK�4XHU\��$UH�ZH�FDUHIXO�WR�XVH�WKH�DIILUPDWLRQ�UD�
WKHU�WKDQ�WKH�RDWK"��'R�ZH�DYRLG�JDPEOLQJ�DQG�VSHFXODWLRQ�EDVHG�
RQ�WKH�SULQFLSOHV�RI�FKDQFH" 

2KLR� <HDUO\� 0HHWLQJ� 6XPPDU\�� :H� HQGHDYRU� WR� EH�
IDLWKIXO� WR�&KULVW¶V� FRPPDQG� QRW� WR� VZHDU� RDWKV�� WDNLQJ� FDUH� WR�
XVH�WKH�DIILUPDWLRQ�ZKHQ�LQ�D�OHJDO�VLWXDWLRQ���+RZHYHU��ODQJXDJH�
RQ� JRYHUQPHQW� IRUPV� DQG� HOHFWURQLF� ILOLQJV� FRQWLQXHV� WR� VWUHVV�
³XQGHU�SHQDOW\�RI�SHUMXU\´�RU�VLPLODU�ODQJXDJH��DQG�)ULHQGV�KDYH�
QRW�\HW�GHYLVHG�D�VDWLVIDFWRU\�ZD\�WR�DYRLG�WKLV�GH�IDFWR�RDWK���,I�
ZH�DOZD\V� VSHDN� WKH� WUXWK� WKHQ�ZH�FDQQRW� FRPPLW�SHUMXU\�� �:H�
DYRLG� JDPEOLQJ�� ORWWHULHV�� DQG� RWKHU� ILQDQFLDO� VSHFXODWLRQ� DV�XQ�
HDUQHG�JDLQV�DQG�D�ODFN�RI�WUXVW�LQ�*RG¶V�SURYLVLRQ��� 

1LQWK�4XHU\��$UH�ZH�VHQVLWLYH�WR�WKH�SUREOHPV�RI�IDPLO\�
OLYLQJ"��'R�ZH�RIIHU�FRXQVHOLQJ�WR�FRXSOHV�ERWK�EHIRUH�DQG�DIWHU�
PDUULDJH"��+RZ�DUH�ZH�KHOSLQJ�LQGLYLGXDOV��PDUULHG�FRXSOHV�DQG�
IDPLO\�XQLWV�WR�VWUHQJWKHQ�DQG�HQULFK�WKHLU�OLYHV" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��:H�WU\�WR�EH�VHQVLWLYH�
WR�WKH�SUREOHPV�RI�IDPLO\� OLYLQJ�DQG�DUH�VRPHWLPHV�XQFRPIRUWD�
EO\�DZDUH�RI�GLIILFXOWLHV�LQ�RXU�IDPLOLHV�DQG�PHHWLQJV�� �:H�KDYH�
QR� UHFHQW�PDUULDJHV�� EXW�GR� FRXQVHO� LQIRUPDOO\�ZLWK� IULHQGV� DQG�
DGXOW�FKLOGUHQ� LQ�UHJDUG� WR�PDUULDJH�� �2XU�DWWHPSWV� WR�KHOS� LQGL�
YLGXDOV��PDUULHG� FRXSOHV� DQG� IDPLO\� XQLWV� VWUHQJWKHQ� DQG� HQULFK�
WKHLU� OLYHV� W\SLFDOO\� KDSSHQV� GXULQJ� ZRUVKLS�� VKDULQJ� LQ� IDLWK�
VWXG\�DQG�LQ�IHOORZVKLS���6RPH�DUH�QRW�DFWLYH�DV�)ULHQGV��EXW�ZH�
VXSSRUW� WKHP� LQ� WKHLU� RZQ� VSLULWXDO� MRXUQH\� DQG� KROG� WKHP� LQ�
SUD\HU��VKDULQJ�RXU�EHOLHIV�DQG�SUDFWLFHV�DV�ZD\�RSHQV���:H�RIIHU�
RXUVHOYHV�DV�OLYLQJ�H[DPSOHV�RI�ORYH�DQG�FRRSHUDWLRQ�LQ�UHODWLRQ�
VKLSV��DQG�ZH�VHHN�WR�FRQYH\�RXU�H[SHULHQFH�WKDW�SHDFH�DQG�KDU�
PRQ\�JURZ�IURP�ILQGLQJ�DQG�IROORZLQJ�*RG¶V�JXLGDQFH� 

 
(SLVWOH�IURP�,RZD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH� 

'HDU�)ULHQGV�RI�2KLR�<HDUO\�0HHWLQJ��&RQVHUYDWLYH�� 
$QG�,��EUHWKUHQ��ZKHQ�,�FDPH�WR�\RX��FDPH�QRW�ZLWK�H[FHO�

OHQF\�RI�VSHHFK�RU�RI�ZLVGRP��GHFODULQJ�XQWR�\RX�WKH�WHVWLPRQ\�RI�
*RG�� � )RU� ,� GHWHUPLQHG� QRW� WR� NQRZ� DQ\WKLQJ� DPRQJ� \RX� VDYH�
-HVXV�&KULVW��DQG�KLP�FUXFLILHG���$QG�,�ZDV�ZLWK�\RX�LQ�ZHDNQHVV��
DQG�LQ�IHDU��DQG�LQ�PXFK�WUHPEOLQJ���,�&RULQWKLDQV�����-���.-9� 

7UXO\� ,� KDYH� ORRNHG� LQWR� WKH� YHU\�KHDUW�RI� GDUNQHVV�DQG�
UHIXVHG�WR�\LHOG�WR�LWV�SDUDO\]LQJ�LQIOXHQFH��EXW�LQ�6SLULW��,�DP�RQH�
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RI� WKRVH�ZKR�ZDON� WKH�PRUQLQJ�� �:KDW� LI�DOO� GDUN�� GLVFRXUDJLQJ�
PRRGV�RI�WKH�KXPDQ�PLQG�FRPH�DFURVV�P\�ZD\�DV�WKLFN�DV�WKH�GU\�
OHDYHV�RI�DXWXPQ"��2WKHU�IHHW�KDYH�WUDYHOHG�WKDW�URDG�EHIRUH�PH��
DQG� ,� NQRZ� WKH� GHVHUW� OHDGV� WR�*RG� DV� VXUHO\� DV� WKH� JUHHQ�� UH�
IUHVKLQJ�ILHOGV��DQG�IUXLWIXO�RUFKDUGV���,��WRR��KDYH�EHHQ�SURIRXQG�
O\� KXPLOLDWHG� DQG� EURXJKW� WR� UHDOL]H�P\� OLWWOHQHVV� DPLG� WKH� LP�
PHQVLW\�RI�FUHDWLRQ�� �+HOHQ�.HOOHU��0\�5HOLJLRQ��������6ZHGHQ�
ERUJ�)RXQGDWLRQ��,QF���1�<� 

:H�VHQG�\RX�ZDUP�JUHHWLQJV�IURP�,RZD�<HDUO\�0HHWLQJ�
�&RQVHUYDWLYH��DV�ZH�KDYH�JDWKHUHG�DW�RXU�FKHULVKHG�6FDWWHUJRRG�
)ULHQGV�6FKRRO� DQG�)DUP��6HYHQWK�0RQWK�� ��� WKURXJK����������
IRU� WKH� RQH� KXQGUHG� IRUW\-VHFRQG� DQQXDO� VHVVLRQV� RI� RXU� \HDUO\�
PHHWLQJ���:H�PLVVHG�WKH�SUHVHQFH�RI�D�YLVLWRU�IURP�2KLR�<HDUO\�
0HHWLQJ� �&RQVHUYDWLYH�� DQG� IHHO� UHJUHW� WKDW�ZH� OLNHZLVH�PLVVHG�
WKH�RSSRUWXQLW\� WR�VHQG�,<0�&��PHPEHUV� WR�\RXU�VHVVLRQV�� �:H�
ORRN�IRUZDUG�LQ�JRRG�FKHHU��DV�*RG�ZLOOV�� WR�DJDLQ�LQYLWH�DQ�H[�
FKDQJH�RI�YLVLWDWLRQ�� WR�HQMR\� WKH�SUHVHQFH�RI�)ULHQGV�IURP�\RXU�
\HDUO\�PHHWLQJ�DPRQJ�XV��6HYHQWK�0RQWK�����WKUX���������� 

$V�LQ�SDVW�\HDUV��ZH�KDYH�JDWKHUHG�IRU�ZRUVKLS��WHQGHG�WR�
WKH�EXVLQHVV�RI�<HDUO\�0HHWLQJ��DWWHQGHG�%LEOH�VWXGLHV�DQG�LQWHU�
HVW�JURXSV��EURZVHG�DQG�SHUKDSV�VSHQW�PRUH�WKDQ�ZH�LQWHQGHG�DW�
WKH�<HDUO\�0HHWLQJ� ERRN� WDEOH�� DQG� UHFHLYHG� RI� WKH�6SLULW� IURP�
WKRVH� RIIHULQJ� HYHQLQJ�&ROOHFWLRQ�� �:KHWKHU� VLWWLQJ� RQ� WKH� GHFN�
EHQHDWK� WKH� JLDQW�PDSOH� LQ� IURQW� RI� WKH� HQWUDQFH� WR� WKH� VFKRRO¶V�
0DLQ��WDNLQJ�ORQJ�ZDONV�WRJHWKHU�RQ�WKH�FDPSXV�JURXQGV��RU�WDON�
LQJ�DV�ZH�ZDVK�SRWV�DQG�SDQV��ZH�KDYH�HQMR\HG�WKH�GHHS�IHOORZ�
VKLS� DQG� RSSRUWXQLWLHV� DV� HDUOLHU� )ULHQGV� ZRXOG� VD\�� ³WR� NQRZ�
HDFK�RWKHU�LQ�WKDW�ZKLFK�LV�HWHUQDO�´��2QFH�DJDLQ��ZH�KDYH�IHOW�LQ�
XQLW\� ZLWK� )ULHQGV� DURXQG� WKH� ZRUOG� �DV� ZH� OHDUQHG� LQ� HSLVWOHV�
IURP�RWKHU�\HDUO\�PHHWLQJV��DQG�ZLWK�)ULHQGV�DFURVV�WKH�DJHV��DV�
ZH�KDYH�OHDUQHG�E\�UHDGLQJ�PDWHULDOV�DQG�KHDULQJ�DERXW�WKH�OLYHV�
RI� HDUO\� )ULHQGV�� LQ� H[SHULHQFLQJ� ERWK� WKH� SRZHU� RI� WKH� +RO\�
2QH¶V�/RYH�DQG�WKH�FKDOOHQJHV�EHVWRZHG�RQ�XV�DV�)ULHQGV�RI�-H�
VXV��WR�OLYH�PRUH�IXOO\�LQWR�WKDW�/RYH� 

:H� DVN�� ³:KDW� FDQ� ZH� DV� D� VPDOO� \HDUO\� PHHWLQJ�� DV�
PRQWKO\�PHHWLQJV�� RU� DV� LQGLYLGXDO� )ULHQGV� GR� WR� HYHQ� EHJLQ� WR�
PDNH� D� GLIIHUHQFH� LQ� WKLV� KXUWLQJ�ZRUOG"´� � ,Q� FRPPLWWHH�PHHW�
LQJV�� GXULQJ� EXVLQHVV� VHVVLRQV�� DQG� WKURXJK� LQWHUHVW� JURXSV� DQG�
&ROOHFWLRQ�SUHVHQWHUV��ZH�EHJDQ�KHDULQJ�DQG�IHHOLQJ�WKH�6SLULW�RI�
*RG�WHDFK�XV�YLD�DFFRPSDQLPHQW�ZLWK�HDFK�RWKHU� 

7KLV�\HDU�WKH�WKHPH�RI�DQQXDO�VHVVLRQV�KDV�EHHQ�$FFRP�
SDQLPHQW�DQG�*LYLQJ�9RLFH� 

+H� KDWK� VKHZHG� WKHH� ZKDW� LV� JRRG�� DQG� ZKDW� GRWK� WKH�
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/RUG�UHTXLUH�RI�WKHH��EXW�WR�GR�MXVWO\��DQG�ORYH�PHUF\��DQG�WR�ZDON�
KXPEO\�ZLWK�WK\�*RG"��0LFDK������.-9�  

(YHQLQJ�&ROOHFWLRQ�SUHVHQWHUV�VKDUHG�KRZ�*RG�DQG�6SLULW�
KDYH�DFFRPSDQLHG�WKHP�LQ�YDULRXV�SDUWV�RI�WKHLU�OLYHV���7ZR�IRU�
PHU� FOHUNV� RI� ,<0�&�� VKDUHG� SHUVRQDO� H[DPSOHV� VKRZLQJ� ZK\�
WKH\�FDPH� WR� ORYH� WKH�5HOLJLRXV�6RFLHW\�RI�)ULHQGV�DQG�PHHWLQJ�
IRU� ZRUVKLS� ZLWK� DWWHQWLRQ� WR� EXVLQHVV�� � (DFK� VKDUHG� KRZ� WKHLU�
SUHFHGLQJ� FOHUN� KHOSHG� SUHSDUH� WKHP� E\� VKDULQJ� WKDW� WKH� NH\� WR�
JRRG�FOHUNLQJ� LV� WR� WUXVW� WKH�%RG\�� �7KH�ZRUN�RI� WKH�FOHUN� LV� WR�
KHOS�NHHS� WKH�%RG\�FHQWHUHG� VR� DOO�KDYH� WKH�EHVW� RSSRUWXQLW\� WR�
UHFRJQL]H�DQG�KHDU�WKDW�VWLOO��VPDOO�9RLFH�RI�*RG�����.LQJV������-
���.-9���$V�ZH�ZRUVKLS�ZLWK�DWWHQWLRQ�WR�EXVLQHVV�DQG�FRQVLGHU�
WKH� EXVLQHVV� RI� WKH� PHHWLQJ�� WKH� 6SLULW� DFFRPSDQLHV� XV� DQG� ZH�
DOVR� DFFRPSDQ\�HDFK�RWKHU�� �7KH� IRUPHU� FOHUNV�SURYLGHG�RSSRU�
WXQLW\�IRU�RWKHUV�WR�VKDUH�WKHLU�SURIRXQG�H[SHULHQFHV�GXULQJ�PHHW�
LQJ�IRU�EXVLQHVV���,W�ZDV�JRRG�WR�UHPHPEHU�KRZ�ZRQGHUIXO�PHHW�
LQJ� IRU� EXVLQHVV� FDQ� EH� ZKHQ� ZH� UHPDLQ� LQWHQWLRQDO�� DQG� WKH�
FOHUNV�DQG�ERG\�ZRUN�WRJHWKHU�WR�GLVFHUQ�*RG¶V�ZLOO���7KH\�FRQ�
FOXGHG�ZLWK�D�UHPLQGHU�WKDW�QR�PDWWHU�KRZ�JRRG�ZH�JHW�DW�KROGLQJ�
PHHWLQJV� IRU� ZRUVKLS� ZLWK� DWWHQWLRQ� WR� EXVLQHVV�� LW� ZLOO� EH� IRU�
QDXJKW�LI�ZH�GR�QRW�DSSURDFK�DOO�ZH�GR�LQ�WKH�6SLULW�RI�/RYH����� 

:KHQ�DVNHG�E\�DQ�H[SHUW�LQ�WKH�/DZ��³:KR�LV�P\�QHLJK�
ERU"´��-HVXV�WHOOV� WKH�VWRU\�RI�WKH�*RRG�6DPDULWDQ���/XNH������-
����,Q�WKH�SDUDEOH��WKH�6DPDULWDQ�DLGHG�WKH�LQMXUHG�PDQ�ZKLOH�WZR�
UHOLJLRXV�OHDGHUV�SDVVHG�KLP�E\���,Q�DQRWKHU�&ROOHFWLRQ��ZH�ZHUH�
KHOSHG� WR� H[DPLQH� WKH� FKDOOHQJHV� RI� OHDUQLQJ� DQ� DQWL-UDFLVW� DS�
SURDFK�WR�EULGJLQJ�UDFLDO�GLYLGHV�VR�SUHYDOHQW�LQ�RXU�VRFLHW\���:H�
UHFRJQL]HG� WKDW�ZH� DUH� RIWHQ� FRPIRUWDEOH�ZLWK� WKH� FXUUHQW� UDFH-
UHODWLRQV� VWDWXV� TXR�� � :H� ZHUH� UHPLQGHG� RI� D� TXRWH� E\� -DPHV�
%DOGZLQ��³1RW�HYHU\WKLQJ�WKDW�LV�IDFHG�FDQ�EH�FKDQJHG���%XW�QRWK�
LQJ�FDQ�EH�FKDQJHG�XQWLO�LW�LV�IDFHG�´��:H�OHDUQHG�WKDW�ZH�QHHG�WR�
GHYHORS�DQ�XQGHUVWDQGLQJ�DQG�DFFHSWDQFH�RI�RXU� UROH� LQ�RSSUHV�
VLRQ���:RUNLQJ�RQ�RXUVHOYHV��ZH�PLJKW�DVN��³+RZ�DP�,�FROOXGLQJ�
ZLWK�RSSUHVVLRQ"´�DQG�³+RZ�DUH�WKH�ZRUGV�,�FKRRVH�DQG�P\�SHU�
VRQDO�FKRLFHV�IXUWKHULQJ�WKH�RSSUHVVLRQ�RI�RWKHU�UDFLDO��HFRQRPLF��
RU� LGHRORJLF�JURXSV"´� �:H�ZHUH�HQFRXUDJHG� WR�VHHN�� IROORZ�RXU�
FDOOLQJ�� DQG� SDUWLFLSDWH� LQ� DQG�RU� FUHDWH� FRPPXQLW\� DFWLRQV� IRU�
MXVWLFH�DQG�HTXDOLW\�� �:H�EHJDQ�OHDUQLQJ�DERXW�ERWK�DFFRPSDQ\�
LQJ�DQG�JLYLQJ�VSDFH�IRU�RWKHUV�WR�VKDUH�YRLFH� 

$QRWKHU� &ROOHFWLRQ� SUHVHQWHU� SRLQWHG� RXW� WKDW� ZH� DUH�
FDOOHG�QRW�RQO\�WR�DFFRPSDQ\�DQG�JLYH�YRLFH�WR�RWKHU�SHRSOH��EXW�
DOVR� WKH� DQLPDOV� WKDW� VKDUH� LQ� RXU� OLYHV� DQG� SODQHW�� � 6KH� VKDUHG�
DERXW�KHU� OLIH-ORQJ� H[SHULHQFH� RI� ILQGLQJ� VSLULWXDO� FRQQHFWLRQ� LQ�
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DFFRPSDQLPHQW�� ILUVW�ZLWK�KRUVHV� LQ�KHU�\RXWK��QH[W�E\� OHDUQLQJ�
DQ�LQWHJUDWHG�WUDLQLQJ�LQ�KHDOLQJ�PDVVDJH�IRU�LQMXUHG�KRUVHV��DQG�
PRVW�UHFHQWO\�KRZ�WR�DFFRPSDQ\�DQG�JLYH�YRLFH�WR�WKRVH�ZKR�DUH�
G\LQJ���6KH�WHQGHUO\�VKDUHG�KHU�YHU\�SHUVRQDO�H[SHULHQFH�RI�EHLQJ�
SUHVHQW�DQG�KROGLQJ�VDFUHG�VSDFH�LQ�DFFRPSDQ\LQJ�KHU�PRWKHU�DV�
VKH�GHFOLQHG�DQG�SDVVHG�� 

7KRXJK�GLIILFXOW�DW�WLPHV��LW�ZDV�D�WHQGHU��ORYLQJ�DQG�HQ�
OLJKWHQLQJ�H[SHULHQFH��LQVWUXFWLQJ�KHU�LQ�D�QHZ�DSSUHFLDWLRQ�RI�WKH�
6SLULW-ILOOHG��OLIH-GHDWK�MRXUQH\�WKDW�ZH�DOO�ZDON� 

7KH�/RUG�LV�P\�VKHSKHUG�,�VKDOO�QRW�ZDQW���+H�PDNHWK�PH�
WR�OLH�GRZQ�LQ�JUHHQ�SDVWXUHV��KH�OHDGHWK�PH�EHVLGH�VWLOO�ZDWHUV��
+H�UHVWRUHWK�P\�VRXO���<HD�WKRXJK�,�ZDON�WKURXJK�WKH�YDOOH\�RI�WKH�
VKDGRZ� RI� GHDWK� ,� VKDOO� IHDU� QR� HYLO� IRU� 7KRX� DUW� ZLWK� PH����
3VDOPV������-���.-9� 

<HW� DQRWKHU�&ROOHFWLRQ�SUHVHQWHU�KHOSHG�XV� IRFXV�RQ�EH�
LQJ�DZDUH�RI�6SLULW�LQ�RXU�OLYHV�ERWK�LQ�MR\RXV�DQG�GLIILFXOW�WLPHV���
6KH�FRXUDJHRXVO\�VKDUHG�WKURXJK�VRQJ�DQG�VWRULHV�KRZ�WKH�6SLULW�
KDV�EHHQ�SUHVHQW�LQ�KHU�OLIH�DQG�KRZ�WKDW�KDV�OHG�KHU�WR�KHOS�RWKHUV�
E\�VWXG\LQJ�DQG�EHFRPLQJ�D�OLFHQVHG�DFXSXQFWXULVW� 

0DNH�D�MR\IXO�QRLVH�XQWR�WKH�/RUG�DOO�\H�ODQGV���6HUYH�WKH�
/RUG�ZLWK�JODGQHVV��FRPH�EHIRUH�KLV�SUHVHQFH�ZLWK�VLQJLQJ��.QRZ�
\H�WKDW�WKH�/RUG�KH�LV�*RG����3VDOPV��������–����.-9� 

6SLULW�KDV�PRYHG�DPRQJ�XV�DQG�LQ�XV�GXULQJ�WKH�FRPPLW�
WHH�PHHWLQJV�DQG�EXVLQHVV�VHVVLRQV�RI�,<0&���2I�FRXUVH��WKH�UH�
SRUWV� RI� 6FDWWHUJRRG� )ULHQGV� 6FKRRO� DQG� )DUP�+HDG� RI� 6FKRRO��
)DUP� PDQDJHU�� <HDUO\� 0HHWLQJ� DQG� 6FDWWHUJRRG� 7UXVWHHV�� DQG�
6FKRRO� &RPPLWWHH� UHPDLQ� YHU\� LPSRUWDQW� SDUWV� RI� $QQXDO� 6HV�
VLRQV�� � :H� DUH� JUDWLILHG� WR� OHDUQ� WKH� IUHVKPDQ� DQG� VRSKRPRUH�
FODVVHV�KDYH�EHHQ�ELJJHU�WKDQ�LQ�WKH�SDVW�VHYHUDO�\HDUV���,W�FRQWLQ�
XHV�WR�EH�RXU�H[SHULHQFH�WKDW�E\�DFFRPSDQ\LQJ�DQG�JLYLQJ�YRLFH�
LQ� WKH�PDQQHU�RI�)ULHQGV�SUDFWLFHV��DQG� LQ� VHHNLQJ� WR�EH�SUHVHQW�
IRU� VWDII�� IDFXOW\�� DQG� VWXGHQWV� LQ�/RYH�� WKH�ZRUN�RI� WKH�6FKRRO��
VWDII� DQG� VWXGHQWV� DUH� RXU� RXWUHDFK� WR� WKH�ZLGHU�ZRUOG� DQG�ZLOO�
FRQWLQXH�WR�EH�IRU�\HDUV�WR�FRPH��EH\RQG�ZKDW�ZH�ZLOO�HYHU�NQRZ� 

$QG�ILQDOO\��SHUKDSV�PRVW�SUHFLRXV�WR�DOO�RI�XV��ZH�IRXQG�
JUHDW� MR\� LQ�EHLQJ�DFFRPSDQLHG� LQ�HDFK�RI�RXU� WLPHV�RI�ZRUVKLS�
E\�DOO�PHPEHUV�RI�RXU�FRPPXQLW\�IURP�\RXQJHVW�WR�ROGHVW���7KH�
DFFRPSDQLPHQW�RI�RXU�FKLOGUHQ�JLYHV�XV�MR\�EH\RQG�MR\��DQG�JLY�
LQJ�WKHP�YRLFH�DQG�WKH�RSSRUWXQLW\�WR�UHFRJQL]H�DQG�OLVWHQ�WR�WKH�
YRLFH� RI� WKH� 6SLULW� LQ� WKHLU� KHDUWV� DQG� UHFRJQL]H� LW� LQ� RWKHUV� DV�
ZHOO��LV�RXU�ELJJHVW�UHVSRQVLELOLW\� 

:LWK�/RYH�DQG�RQ�EHKDOI�RI� 
,RZD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH�� 
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�V��'HERUDK�'DNLQ��FOHUN� 
2XU�5HSUHVHQWDWLYHV�&RPPLWWHH� UHFRPPHQGHG� DV� D� ILUVW�

VWHS� LQ� VHHNLQJ� WR� PDNH� $QQXDO� 6HVVLRQV� PRUH� DFFHVVLEOH� WR� D�
ZLGHU�QXPEHU�RI�)ULHQGV��WKDW�ZH�VKRUWHQ�DQQXDO�VHVVLRQV�E\�RQH�
GD\�� � 7KLV� ZDV� DSSURYHG�� VR� QH[W� \HDU¶V� VHVVLRQV� ZLOO� EHJLQ� RQ�
)RXUWK�'D\�LQVWHDG�RI�7KLUG�'D\���2XU�VHVVLRQV�QH[W�\HDU�ZLOO�EH��
*RG�ZLOOLQJ�� DW� 6FDWWHUJRRG�6FKRRO�	�)DUP�QHDU�:HVW�%UDQFK��
,RZD�IURP�6HYHQWK�0RQWK����WR����������� 

 
5REHUW�5RFNZHOO�DQQRXQFHG�WKDW�ZH�FDQ�VDYH�FRQVLGHUD�

EOH� IXQGV� RQ� RXU� LQVXUDQFH� E\� VZLWFKLQJ� WR�0HQQRQLWH�0XWXDO��
DQG�WKH�3URSHUW\�7UXVWHHV�DUH�H[SORULQJ�WKLV�RSWLRQ� 

 
$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�

ZDLWLQJ�ZRUVKLS��SXUSRVLQJ�WR�UHFRQYHQH�DW�������$0�RQ�6HYHQWK�
'D\��(LJKWK�0RQWK���� 

 
2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��6HYHQWK�'D\�� 

(LJKWK�0RQWK�����0RUQLQJ�6HVVLRQ 
 

7KH�JURXQG�RI�D�FHUWDLQ�ULFK�PDQ�EURXJKW�IRUWK�SOHQWLIXO�
O\�� $QG� KH� WKRXJKW� ZLWKLQ� KLPVHOI�� VD\LQJ��:KDW� VKDOO� ,� GR�� EH�
FDXVH� ,�KDYH�QR�URRP�ZKHUH� WR�EHVWRZ�P\� IUXLWV"� �$QG�KH�VDLG��
7KLV�ZLOO�,�GR��,�ZLOO�SXOO�GRZQ�P\�EDUQV��DQG�EXLOG�JUHDWHU��DQG�
WKHUH�ZLOO�,�EHVWRZ�DOO�P\�IUXLWV�DQG�P\�JRRGV���$QG�,�ZLOO�VD\�WR�
P\�VRXO��6RXO��WKRX�KDVW�PXFK�JRRGV�ODLG�XS�IRU�PDQ\�\HDUV��WDNH�
WKLQH� HDVH�� HDW�� GULQN�� DQG� EH� PHUU\�� � %XW� *RG� VDLG� XQWR� KLP��
7KRX� IRRO�� WKLV� QLJKW� WK\� VRXO� VKDOO� EH� UHTXLUHG� RI� WKHH�� WKHQ�
ZKRVH�VKDOO�WKRVH�WKLQJV�EH��ZKLFK�WKRX�KDVW�SURYLGHG"��6R�LV�KH�
WKDW�OD\HWK�XS�WUHDVXUH�IRU�KLPVHOI��DQG�LV�QRW�ULFK�WRZDUG�*RG� 

-�/XNH�������-�� 
 

8VKHUV 
2Q� EHKDOI� RI� WKH� HQWLUH� JDWKHULQJ� DW� WKHVH� VHVVLRQV�� ZH�

ZRXOG�OLNH�WR�WKDQN�RXU�WZR�\RXQJ�XVKHUV��6HDQ�/HQW]�DQG�6DPX�
HO�:LOEHU�� IRU� LPSRUWDQW� VHUYLFH� LQ� GLVWULEXWLQJ� RXU� GRFXPHQWV���
7KH\�KDYH�EHHQ�SROLWH��HIILFLHQW��DQG�YHU\�FRPSHWHQW�LQ�WKHLU�GX�
WLHV���:H�ORRN�IRUZDUG�WR�WKHLU�SUHVHQFH�ZLWK�XV��LQ�ZKDWHYHU�FD�
SDFLWLHV��LQ�PDQ\�\HDUV�WR�FRPH� 

 
-XQLRU�<HDUO\�0HHWLQJ�DQG�<RXQJ�)ULHQGV 

7KH�FRPELQHG�-XQLRU�<HDUO\�0HHWLQJ�DQG�<RXQJ�)ULHQGV�
UHSRUW�ZDV�UHDG�� LQFOXGLQJ�PLQXWHV�E\�WKH�\RXWK�UHFRUGHG�GXULQJ�
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WKH�ZHHN���)ULHQGV�DSSURYHG�WKLV�FRPELQHG�UHSRUW��ZLWK�DSSUHFLD�
WLRQ� IRU� WKH� WDOHQW�� HQHUJ\�� FUHDWLYLW\�� DQG� ZKLPV\� RI� WKH� DGXOW�
OHDGHUV�� DQG� WKH� XQTXHQFKDEOH� HQHUJ\� DQG� YLWDOLW\� RI� WKH� \RXWK���
:H�ORYH�WKHP� 

-XQLRU�<HDUO\�0HHWLQJ�DQG�<RXQJ�)ULHQGV�5HSRUW 
7KDW� ZDV� WKH� WUXH� /LJKW�� ZKLFK� OLJKWHWK� HYHU\� PDQ� WKDW�

FRPHWK�LQWR�WKH�ZRUOG���-�-RKQ����� 
*UHHWLQJV�LQ�&KULVW� 

7KLV�\HDU�-XQLRU�<HDUO\�0HHWLQJ�ZDV�EOHVVHG�WR�KDYH�DV�
PDQ\�DV� WZHOYH�\RXQJ�SHRSOH�DWWHQGLQJ�� UDQJLQJ� LQ�DJH� IURP��-
��� 

:H�XVHG� WKH�*HRUJH� )R[� VRQJ� WR� JXLGH� RXU� GLVFXVVLRQV�
DURXQG�HDUO\�4XDNHULVP�� �:H�OHDUQHG�DERXW�HDUO\�4XDNHUV��VXFK�
DV�*HRUJH�)R[��0DUJDUHW�)HOO��:LOOLDP�3HQQ��(OL]DEHWK�+RRWRQ��
DQG�0DU\�'\HU���7KHLU�VWRULHV�LOOXVWUDWHG�KRZ�WKHLU�IDLWKIXOQHVV�WR�
WKH�&KULVW�ZLWKLQ�KHOSHG�IRUP�RXU�XQGHUVWDQGLQJ�RI�6FULSWXUH�DQG�
OHG�WR�PDQ\�RI�RXU�4XDNHU�WHVWLPRQLHV� 

:H� SUDFWLFHG� DQ� ROG� ,VUDHOL� IRON� GDQFH� DQG� OHDUQHG� WKDW�
WKH�+HEUHZ� O\ULFV�DUH�IURP� ,VDLDK������� �:H�DOVR�HQMR\HG�FUDIWV�
DQG�DFWLYLWLHV�LQFOXGLQJ�ZDWHU�EDOORRQV��VOLPH�PDNLQJ��VKLUW�GHFR�
UDWLQJ�� FDQGOH� KROGHU� GHFRUDWLQJ�� DQG� HOHSKDQW� WRRWKSDVWH���
6KDZQD�DOZD\V�KDG�D�FUHDWLYH�ZD\�RI�FRQQHFWLQJ�RXU�IXQ�DFWLYL�
WLHV�ZLWK�WKH�OHVVRQ�RI�WKH�GD\���1DQF\�GUHZ�SRUWUDLWV�RI�WKH�FKLO�
GUHQ��PXFK�WR�HYHU\RQH¶V�GHOLJKW� 

7KH\�KDYH� EHHQ�ZRUNLQJ� RQ� D� SURJUDP� IRU� WKLV� HYHQLQJ�
DQG�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DOO�WKHUH� 

)RU�WKH�FRPPLWWHH� 
6KDZQD�5REHUWV��1DQF\�+DZNLQV�� 
&RQUDG�/LQGHV��DQG�'HERUD�7DEHU 

 
08-06-2019 
We introduced ourselves. 
We listened to the George Fox song. 
We had snacks. 
We talked about George Fox and William Penn. 
We read a William Penn quote about following God. 
We talked about what a Christian is. 
We talked about the program for Seventh Day. 
We got our pictures taken. 
We talked about safety. 



 

�� 

We talked about baptism. 
We had waiting worship at the end. 
08-07-2019 Morning 

Snack first then we moved on to things the 
children and adults were grateful for, following that 
we sang the George Fox song, and discussed the song 
and its meaning, painted glass cues �"� with nail polish.  
Nancy started to draw some of the children, Liam 
read some epistles discussed writing our epistle.  
Talked about Mary Fisher.  Verses Luke 8: 16 and 
John 8: 12. 
08-07-2019 Afternoon 

We had snack and talked about gratitude.  
Sang and practiced a dance.  We talked about the 
second verse of the George Fox song about a book 
and a steeple.  We also read an epistle and talked 
about early Quakers belief about religious trappings.  
Nancy drew more portraits and our balloon fight got 
postponed. 
08-08-2019 Morning 
Folk dance in wet grass. 
Bee sting first aid. 
A bee sting is acid and baking soda neutralizes it. 
We talked about what we were grateful for. 
We sang the George Fox song. 
We read an epistle. 
We talked about Seventh Day program. 
Made elephant toothpaste. 
We talked about not taking oaths.  Matthew 5:34, 37. 
We talked about Elizabeth Hooten. 
We talked about not being able to kill the devil with a 
gun or a sword. 
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08-09-2019 
Sang the George Fox song. 
Worked on T-shirts. 
Discussed the program. 
Bible verses: Matthew 5:44, John 18:36 
Talked about Elizabeth Hooten. 
Talked about being imprisoned. 
Read an epistle from a Junior Yearly Meeting. 
08-10-2019 Morning 

First today, we all listed things we were grate-
ful for and then we sang the George Fox song.  We 
talked about Mary Dyer and continued on our T-
shirts from yesterday.  While working on T-shirts we 
figured out what we want to do for our program on 
Seventh Day.  Nancy worked on a few more drawings 
of all of us; they were beautiful. 
08-10=2019 Afternoon 

In the afternoon the Junior Yearly Meeting 
practiced our George Fox song.  After making our list 
of gratitudes, we talked about George Fox’s vision of 
dark and light, and discussed what a vision is and the 
difference between hallucinations and visions.  After 
our discussion we went into the kitchen and mixed 
our concoctions of slime to represent the oceans of 
dark and light.  We read the epistle from Sweden 
Yearly Meeting.  To close we practiced our folk 
dance.   

$XGLW�DQG�%XGJHW�&RPPLWWHH 
7KH�UHSRUW�RI�WKH�$XGLW�DQG�%XGJHW�&RPPLWWHH�ZDV�UHDG�

DQG�DSSURYHG�ZLWK�DSSUHFLDWLRQ�RI�WKH�FDUH��DWWHQWLRQ��DQG�SURIHV�
VLRQDOLVP� RI� WKH� FRPPLWWHH� DQG� WKH� 7UHDVXUHUV�� � )ULHQGV� DUH�
EOHVVHG� E\�'HQQLV�5RFNZHOO¶V�ZLOOLQJQHVV� WR� VHUYH� DV�7UHDVXUHU�
IRU�DQRWKHU�\HDU��DQG�0DULH�%XQG\¶V�ZLOOLQJQHVV�WR�FRQWLQXH�VHUY�
LQJ�DV�ZHOO���7KH�3URSRVHG�%XGJHW�IRU�)LVFDO�<HDU�����-�����ZDV�
UHDG�DQG�DSSURYHG� 
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$XGLW�DQG�%XGJHW�&RPPLWWHH�5HSRUW 
7KH�$XGLW�DQG�%XGJHW�&RPPLWWHH�PHW�ZLWK�WKH�7UHDVXUHU�

DQG�$VVLVWDQW�7UHDVXUHU���%DVHG�RQ�D�EULHI�UHYLHZ�RI�WKH�ERRNV�ZH�
DUH�VDWLVILHG�WKDW�DOO�LV�LQ�RUGHU� 

,Q�SUHSDULQJ�D�EXGJHW��ZH�ZHUH�PLQGIXO�RI�WKH�ORVV�RI�DQ�
RWKHU�0RQWKO\�0HHWLQJ���7KH�OD\LQJ�GRZQ�RI�6KRUW�&UHHN�SURYLG�
HG� D� ERRVW� WR� RXU� ILQDQFHV� ODVW� \HDU�� �:LWKRXW� WKLV�� RXU� LQFRPH�
ZRXOG�QRW�KDYH�FRYHUHG�RXU�H[SHQVHV���1RW�RQO\�ZLOO�ZH�QRW�KDYH�
WKLV�LQFRPH�QH[W�\HDU��EXW�RXU�UHOLDQFH�RQ�LW�SRLQWV�RXW�XQGHUSHU�
IRUPDQFH�RI�0RQWKO\�0HHWLQJ�GRQDWLRQV�ODVW�\HDU��� 

:LWK� WKLV� LQ� FRQVLGHUDWLRQ�� ZH� UHGXFHG� H[SHQGLWXUHV�
ZKHUH�ZH�IHOW�ZH�FRXOG�� �1RW�DOO�FRPPLWWHHV�UHFHLYHG�ZKDW�WKH\�
DVNHG�IRU���'RQDWLRQV�WR�)ULHQGV�'LVDVWHU�6HUYLFH�DQG�5LJKW�6KDU�
LQJ� RI� :RUOG� 5HVRXUFHV�ZHUH� GHFUHDVHG� VLQFH� RXU� LQYROYHPHQW�
ZLWK�WKHP�LV�QRW�WKH�VDPH�DV�LW�LV�IRU�WKH�RWKHU�RUJDQL]DWLRQV�ZH�
FRQWULEXWH�WR���(YHQ�ZLWK�WKHVH�FXWV��WKH�KLVWRU\�RI�0RQWKO\�0HHW�
LQJ� FRQWULEXWLRQV� LQGLFDWH� WKDW� ZH� ZLOO� UXQ� D� GHILFLW� RI� DERXW�
������� 

:H�XQGHUVWDQG�WKDW�D�VLJQLILFDQW�SRUWLRQ�RI�6KRUW�&UHHN¶V�
PHPEHUVKLS� ZDV� WUDQVIHUUHG� WR� RWKHU�0HHWLQJV�� � ,Q� WKHRU\�� WKLV�
PHDQV�WKDW�WKRVH�RWKHU�PHHWLQJV�ZLOO�EH�DEOH�WR�LQFUHDVH�WKHLU�GR�
QDWLRQV�WR�WKH�<HDUO\�0HHWLQJ���+RZHYHU��DSSUHFLDWLRQ�RI�WKLV�XQ�
GHUVWDQGLQJ�LV�QHFHVVDU\�IRU�FRQWULEXWLRQV�WR�DFWXDOO\�LQFUHDVH� 

:H�XUJH�DOO�0RQWKO\�0HHWLQJV�WR�FDUHIXOO\�FRQVLGHU�WKHLU�
UHVSRQVLELOLWLHV� 

$V�)ULHQGV�UHYLHZ�WKH�EXGJHW�� WKH\�PD\�QRWH�D�QHZ�OLQH�
LWHP�FDOOHG�$G�+RF�&RPPLWWHHV���,W�ZDV�UHDOL]HG�WKDW�FRPPLWWHHV�
FUHDWHG�E\�<HDUO\�RU�5HSUHVHQWDWLYH�0HHWLQJV�LQ�VHVVLRQV��DUH�QRW�
UHIOHFWHG�LQ�WKH�EXGJHW�HYHQ�WKRXJK�WKH\�PD\�KDYH�H[SHQVHV���,Q�
IDFW�� DOPRVW� KDOI� RI� WKLV� EXGJHW� OLQH� WKLV� \HDU�ZLOO� EH� DSSOLHG� WR�
H[SHQVHV�RFFXUUHG�ODVW�\HDU� 

'HQQLV�5RFNZHOO�DQG�0DULH�%XQG\�KDYH�DJUHHG�WR�VHUYH�
DQRWKHU�WHUP� 

$�VWURQJ�VHQVH�RI�DSSUHFLDWLRQ�ZDV�IHOW�E\�WKLV�FRPPLWWHH�
DV�WKHVH�)ULHQGV�FRPPLWWHG�WR�DQRWKHU�WHUP�RI�VHUYLFH���:H�SDUWLF�
XODUO\�ZRXOG� OLNH� WKH�<HDUO\�0HHWLQJ�EH�DZDUH�RI� WKH�ZRUN�DQG�
GHGLFDWLRQ�GHPRQVWUDWHG�RYHU�PDQ\�\HDUV�E\�'HQQLV�5RFNZHOO� 

5HVSHFWIXOO\�VXEPLWWHG� 
&KDUOHV�7KRPDV��-U���'DYLG�&DVWHUOLQH� 

'DYLG�(OH\��%HYHUO\�6KXOO 
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3URSRVHG�%XGJHW�IRU�)LVFDO�<HDU�����-���� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

���7KH�+LVWRULFDO�&RPPLWWHH�LV�DXWKRUL]HG�WR�GUDZ�XS�WR���������
IURP�WKH�&KHVWHU�(��+DUWOH\�)XQG��IRU�SDLQWLQJ�QHHGV� 
��� 5HPLQGHU�� 7UHDVXUHU� KDV� VWDQGLQJ� DXWKRULW\� WR� GUDZ� XS� WR�
�������IURP�*HQHUDO�IXQGV�ZLWK�)LGXFLDU\�7UXVWHHV� 

 
�V��'HQQLV�5RFNZHOO��7UHDVXUHU 

 

5HYHQXH  
%RRN�6DOHV  
)XQGUDLVLQJ  
0RQWKO\�0HHWLQJ�'RQDWLRQV  
2WKHU�'RQDWLRQV  
  
  
'LVEXUVHPHQWV  
$JHQGD�&RPPLWWHH ���������������������������������������� 
&KULVWLDQ�(GXFDWLRQ�&DPS ���������������������������������������� 
&OHUN
V�([SHQVHV ����������������������������������������� 
&RS\�0DFKLQH�6XSSOLHV ����������������������������������������� 
$G�+RF�&RPPLWWHHV ����������������������������������������� 
)&1/ ����������������������������������������� 
)ULHQGV�&HQWHU ���������������������������������������� 
)ULHQGV�'LVDVWHU�6HUYLFH ����������������������������������������� 
):&& ����������������������������������������� 
+LVWRULFDO�&RPPLWWHH ������������������������������������������ 
+RPLQ\�&HQWHU ����������������������������������������� 
,QVXUDQFH ���������������������������������������� 
-XQLRU�<HDUO\�0HHWLQJ ������������������������������������������ 
2XWUHDFK�&RPPLWWHH ������������������������������������������ 
2<0�3URSHUW\�7UXVWHHV ���������������������������������������� 
3HDFH�	�+XPDQ�5HODWLRQV ����������������������������������������� 
3ULQWLQJ ���������������������������������������� 
56:5 ����������������������������������������� 
7UDYHO�)XQG ���������������������������������������� 
:DOWRQ�+RPH ���������������������������������������� 
:DWHU ����������������������������������������� 
:)&) ����������������������������������������� 
7RWDO�'LVEXUVHPHQWV ��������������������������������������� 



 

�� 

$GPLQLVWUDWLYH�4XHULHV 
7KH� ILYH�$GPLQLVWUDWLYH�4XHULHV�ZHUH� UHDG��ZLWK� WKH� UH�

VSRQVHV�RI� WKH� WKUHH�4XDUWHUO\�0HHWLQJV� DQG� WKH�3URSRVHG�2KLR�
<HDUO\�0HHWLQJ� 6XPPDULHV�� �7KH� 6XPPDULHV�ZHUH� DSSURYHG� DV�
DPHQGHG� 

)LUVW� $GPLQLVWUDWLYH� 4XHU\��:KDW�QHZ�PHHWLQJV�KDYH�
EHHQ�HVWDEOLVKHG"��+DYH�DQ\�PHHWLQJV�EHHQ�GLVFRQWLQXHG" 

2KLR� <HDUO\� 0HHWLQJ� 6XPPDU\�� 1R� PHHWLQJV� KDYH�
EHHQ�HVWDEOLVKHG�RU�GLVFRQWLQXHG���&KHVWHUILHOG�0RQWKO\�0HHWLQJ�
UHSRUWV�WKH\�DFFHSWHG�MRLQW�FDUH�RI�7DKOHTXDK�)ULHQGV�)HOORZVKLS�
RI� 7DKOHTXDK�� 2.�� ZKLFK� LV� DOVR� XQGHU� WKH� FDUH� RI� +RPLQ\�
0RQWKO\�0HHWLQJ�RI�*UHDW�3ODLQV�<HDUO\�0HHWLQJ� 

6HFRQG�$GPLQLVWUDWLYH�4XHU\��'R� SDUHQWV� WDNH� DQ� DF�
WLYH� LQWHUHVW� LQ� WKH� DGPLQLVWUDWLRQ� DQG�TXDOLW\� RI� WHDFKLQJ� RI� WKH�
VFKRROV�ZKLFK�WKHLU�FKLOGUHQ�DWWHQG"��,V�HDFK�0HHWLQJ�PDNLQJ�HI�
IHFWLYH�HIIRUWV�WR�DLG�SDUHQWV�LQ�WKH�VXLWDEOH�UHOLJLRXV�LQVWUXFWLRQ�RI�
WKHLU�FKLOGUHQ" 

2KLR�<HDUO\�0HHWLQJ�6XPPDU\��:H�FRQWLQXH�WR�EH�LQ�
WHUHVWHG�LQ�WKH�HGXFDWLRQ�RI�RXU�FKLOGUHQ�DV�ZHOO�DV�QLHFHV��QHSK�
HZV�� DQG� JUDQGFKLOGUHQ�� DOWKRXJK� VRPH� KDYH� QR� FKLOGUHQ� RI�
VFKRRO� DJH�� � 3DUHQWV� DQG� JUDQGSDUHQWV� WDNH� DQ� DFWLYH� LQWHUHVW� LQ�
WKH�DGPLQLVWUDWLRQ�DQG�TXDOLW\�RI� WHDFKLQJ� LQ� WKHLU� VFKRROV�� �2XU�
PHHWLQJV�DWWHPSW�WR�VXSSRUW�SDUHQWV�LQ�SURYLGLQJ�UHOLJLRXV�HGXFD�
WLRQ� WR� FRPSOHPHQW� WKH�PRUH� VHFXODU� HGXFDWLRQ�� VXFK� DV� KDYLQJ�
)LUVW� 'D\� 6FKRRO�ZKHUH� %LEOH� SULQFLSOHV� DUH� UHLQIRUFHG� DQG� DUH�
DOVR�VKDUHG�DW�KRPH��DQG�DQQXDO�&KULVWLDQ�(GXFDWLRQ�&DPS���� 

7KLUG�$GPLQLVWUDWLYH�4XHU\��+DYH�WKH�*HQHUDO�4XHULHV�
EHHQ� UHDG� DQG� GHOLEHUDWHO\� SRQGHUHG� DQG� DQVZHUHG� LQ� DOO� RXU�
PHHWLQJV"� � +DYH� WKH� $GYLFHV� EHHQ� UHJXODUO\� UHDG"� � ,V� WKH� EHVW�

Funds Invested w/ 
Fiduciary Trustees:

7-01-18 Bal 6-30-19 Bal Change

Sale of Property to OFS 74,820.31$                            80,057.73$    5,237.42$      
Chester E. Hartley Maintance 13,670.57                              14,627.51      956.94$         
General Funds 61,059.23                              65,263.92      4,204.69$      

149,550.11$                          159,949.16$   10,399.05$    

Changes to Fund Balances:
Annual Distribution 5,237.42$      
Annual Distribution 956.94$         
Lease Pmts. - OFS & Walton Home 1,001.00$      
Annual Distribution 3,203.69$      
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SRVVLEOH�WLPH�FKRVHQ�IRU�WKHLU�UHDGLQJ��VXLWDEOH�IRU�GHOLEHUDWH�FRQ�
VLGHUDWLRQ�RI�WKHP�E\�DOO�)ULHQGV�DQG�DWWHQGHUV�IRU�WKHLU�LQGLYLGX�
DO��VSLULWXDO�UHIUHVKPHQW" 

2KLR� <HDUO\� 0HHWLQJ� 6XPPDU\�� *HQHUDO� 4XHULHV� DUH�
UHDG�� GHOLEHUDWHO\� SRQGHUHG� DQG� DQVZHUHG� LQ� DOO� RXU� PHHWLQJV���
$GYLFHV�DUH�UHDG�DV�ZH�IHHO�OHG��XVXDOO\�GXULQJ�)LUVW�'D\�ZRUVKLS� 

)RXUWK� $GPLQLVWUDWLYH� 4XHU\�� $UH� IRUPHU� PLQXWH�
ERRNV��DOO�LQWHUPHQW�FKDUWV�DQG�DOO�UHFRUGV�RI�VLPLODU�LPSRUWDQFH��
VWRUHG�LQ�D�VXLWDEOH�ILUHSURRI�VDIH�RU�YDXOW" 

2KLR�<HDUO\�0HHWLQJ� 6XPPDU\�� 6RPH� RI� RXU� KLVWRULF�
UHFRUGV�DUH�NHSW�LQ�WKH�YDXOWV�DW�2OQH\�DQG�6DOHP��VRPH�LQ�UHVSHF�
WLYH�PHHWLQJKRXVHV�DQG�RWKHUV�DUH�NHSW�LQ�WKH�FOHUN�RU�RWKHU�PHP�
EHU¶V�KRPHV�� �6RPH�FRSLHV�DUH�PDLQWDLQHG�LQ�OLEUDULHV��KLVWRULFDO�
VRFLHWLHV�RU� VDIHW\�GHSRVLW�ER[HV�� LQ�KDUG�FRS\��GLJLWDO�RU�PLFUR�
ILOP�IRUPDW���:KLOH�QRW�DOO�PHHWLQJV�KDYH�FHPHWHULHV�XQGHU�WKHLU�
FDUH��PHHWLQJV�ZKLFK�GR�PDLQWDLQ� LQWHUPHQW�FKDUWV�� HLWKHU� LQ� VH�
FXUH� ORFDWLRQV� RU�ZLWK� EDFN-XS� FRSLHV�� � 2QH�PHHWLQJ� ORVW� VRPH�
PLQXWHV�GXH�WR�D�ILUH�DW�WKH�FOHUN¶V�KRPH�WKLV�SDVW�\HDU� 

)LIWK�$GPLQLVWUDWLYH�4XHU\��$UH�RXU�PHHWLQJV�IRU�EXVL�
QHVV�UHJXODUO\�KHOG��IXOO\��DQG�SURPSWO\�DWWHQGHG"��$UH�WKH\�FRQ�
GXFWHG� LQ�D� ORYLQJ�DQG�VROHPQ�FRQFHUQ�WR�PDNH�FRQFHUWHG�HIIRUW�
WRZDUG�XQLW\�RI�VSLULW" 

2KLR� <HDUO\� 0HHWLQJ� 6XPPDU\�� $V� ZD\� RSHQV�� DOO�
PHHWLQJV�IRU�EXVLQHVV�DUH�UHJXODUO\�KHOG�DQG�SURPSWO\�DWWHQGHG�E\�
ORFDO�PHPEHUV�� �0HHWLQJV�DUH�FRQGXFWHG�LQ�D� ORYLQJ�DQG�VROHPQ�
FRQFHUQ���:H�VWULYH�WR�KROG�HDFK�PHHWLQJ�LQ�D�VSLULW�RI�XQLW\��DQG�
WKH\�XVXDOO\�UHVXOW�LQ�WKDW�VSLULW� 

 
(SLVWOH�IURP�1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH� 
'HDU�)ULHQGV�RI�2KLR�<HDUO\�0HHWLQJ�� 

:KLOH�JDWKHUHG�RQ�WKH�FDPSXV�RI�WKH�8QLYHUVLW\�RI�1RUWK�
&DUROLQD�DW�:LOPLQJWRQ�RQ�6HYHQWK�0RQWK���-���������� IRU�RXU�
WKUHH� KXQGUHG� WZHQW\-VHFRQG� $QQXDO� 6HVVLRQV�� ZH� VHQG� ZDUP�
JUHHWLQJV� RI� ORYH� WR� RXU� IULHQGV� LQ� 2KLR� <HDUO\� 0HHWLQJ�� � :H�
ZHUH�VR�KDSS\�WR�UHFHLYH�\RXU�HSLVWOH��ZKLFK�JDYH�XV�LQVLJKW�LQWR�
\RXU�FRQFHUQV�DQG�GHOLEHUDWLRQV���:H�DUH�EOHVVHG�WKLV�\HDU�E\�WKH�
SUHVHQFH� RI�$QQH�0DULH� 7DERU� IURP�2KLR��ZKR� VKDUHG�ZLWK� XV�
LQIRUPDWLRQ�RQ�2OQH\�)ULHQGV�6FKRRO���2XU�PHPEHU�1DQF\�&UDIW�
�9LUJLQLD�%HDFK�0HHWLQJ��DJDLQ�SODQV� WR�YLVLW� \RXU� VHVVLRQV� WKLV�
\HDU�� DQG�ZH� ORRN� IRUZDUG� WR� KHDULQJ� DERXW� WKHP�ZKHQ� VKH� UH�
WXUQV��� 

2XU�WKHPH�WKLV�\HDU�ZDV�³5HWLUH�WR�WKH�TXLHWQHVV��OHW�WKH�
OLJKW� VKLQH�´�ZKLFK�EULQJV� WRJHWKHU� WZR� WKRXJKWV�RI�5REHUW�%DU�
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FOD\���7KHVH�ZRUGV�LQGHHG�GHVFULEH�KRZ�RXU�VKDUHG�WLPH�WRJHWKHU�
JDYH�XV�D�TXLHW�VSDFH�WR�UHWLUH�DQG�UHIOHFW��VR�WKDW�ZH�PD\�EHWWHU�
OHW�RXU�OLJKW�VKLQH���7KLV�\HDU�ILQGV�)ULHQGV�RQ�ERWK�D�PRQWKO\�DQG�
\HDUO\�PHHWLQJ� OHYHO�ZUHVWOLQJ�ZLWK�TXHVWLRQV�RI�KRZ� WR�EHVW� OHW�
WKDW�OLJKW�VKLQH�–�KRZ�WR�OLYH�RXW�RXU�IDLWK�LQ�D�GLYLGHG�QDWLRQ�DQG�
D�ZRUOG�FKDUDFWHUL]HG�E\�V\VWHPLF� UDFLVP�� LQHTXDOLW\�DQG�PLOLWD�
ULVP�--�DQG�ZKDW�SUDFWLFDOO\�QHHGV�WR�EH�LQ�SODFH�WR�VXSSRUW�WKRVH�
HIIRUWV�� 

:H�KDYH�VWUXJJOHG�RYHU�ZKDW�VKRXOG�EH�RXU�UHODWLRQVKLS�
WR� WKH�3RRU�3HRSOH¶V�&DPSDLJQ�� LQ�ZKLFK�PDQ\�RI� RXU�PRQWKO\�
PHHWLQJV�DUH�DFWLYH�SDUWLFLSDQWV���+RZHYHU��DW�WKHVH�VHVVLRQV��ZH�
FDPH�WR�FODULW\�ZLWK�D�VWDWHPHQW�RI�HQGRUVHPHQW�IRU�WKH�&DPSDLJQ�
WKDW�ZH�ZLOO� SXEOLFL]H� �DWWDFKHG��� �:H� DSSURYHG� WKH� FUHDWLRQ� RI�
ERWK�D�EXGJHW�OLQH-LWHP�DQG�D�FRPPLWWHH�IRU�WKH�SXUSRVH�RI�VXS�
SRUWLQJ�WKRVH�LQ�PRQWKO\�PHHWLQJV�ZRUNLQJ�ZLWK�WKH�&DPSDLJQ��� 

2XU�%RRN�RI�'LVFLSOLQH�UHYLVLRQ�LV�LQ�LWV�VL[WK�\HDU���7KH�
FRPPLWWHH�KDV�EHHQ�IDLWKIXO�LQ�LWV�ZRUN�DQG�ZH�DUH�JUDWHIXO�IRU�DOO�
LW�KDV�GRQH���$W�WKLV�VHVVLRQ��SURYLVLRQDO�DSSURYDO�ZDV�JLYHQ�WR�WKH�
VHFWLRQ�RQ�WKH�4XHULHV���$�FHQWUDO�DFWLYLW\�RI�RXU�\HDUO\�PHHWLQJ�LV�
WKH�UHDGLQJ�RI�WKH�PRQWKO\�PHHWLQJV¶�DQVZHUV�WR�WKH�4XHULHV��DQG�
WKHLU�6WDWH�RI�WKH�0HHWLQJ�UHSRUWV��WR�WKH�JDWKHUHG�ERG\���,Q�WKRVH�
H[HUFLVHV�WKLV�\HDU��)ULHQGV�VKDUHG�PRYLQJ�DFFRXQWV�RI�WKHLU�PHHW�
LQJV¶� VWUXJJOHV�� MR\V�� VRUURZV� DQG� JURZWK� WKDW� KHOSHG� XV� EHWWHU�
XQGHUVWDQG�RXU�VKDUHG�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�� 

2Q�)LIWK�'D\�HYHQLQJ��7RE\�%HUOD��'XUKDP�0HHWLQJ��OHG�
XV�LQ�³5HIOHFWLQJ�RQ�WKH�,PDJHV�RI�WKH�&URVV�´��+H�VKDUHG�ZLWK�XV�
WKH�KLVWRU\�RI�ZKDW�WKH�FURVV�KDV�PHDQW�WR�GLIIHUHQW�UHOLJLRXV�FRP�
PXQLWLHV�� +H� DVNHG� XV� WR� WKLQN� RI� WKH� FURVV� DV� D� SODFH� ZKHUH�
FKURQRV� DQG� NDLURV� –� WKH� WHPSRUDO� DQG� HWHUQDO�� WKH� KXPDQ� DQG�
GLYLQH�--�PHHW���+H�WKHQ�OHG�WKRVH�SUHVHQW�LQ�D�ZLGH-UDQJLQJ�GLV�
FXVVLRQ�RI�ZKDW�WKH�FURVV�PHDQV�WR�XV�WRGD\�� 

2Q� 6L[WK� 'D\� HYHQLQJ�� 9LVLWLQJ� )ULHQG� -RKDQ� 0DXUHU�
�6LHUUD� &DVFDGHV� <HDUO\� 0HHWLQJ�� 0RVFRZ� 0RQWKO\� 0HHWLQJ��
ZDV� LQVSLUHG� E\� D� WH[W� IURP� 5REHUW� %DUFOD\¶V� $SRORJ\�� ³)RU��
ZKHQ� ,�FDPH� LQWR� WKH�VLOHQW�DVVHPEOLHV�RI�*RG¶V�SHRSOH�� ,� IHOW�D�
VHFUHW�SRZHU�DPRQJ�WKHP´�WR�H[SORUH�ERWK�KRZ�ZH�HQFRXQWHU�WKH�
³VHFUHW�SRZHU´�RI� WKH�'LYLQH� DQG�KRZ�ZH� VKDUH� VXFK� WUXWK�� �+H�
WKHQ� LOOXVWUDWHG� KRZ� WKHVH� SURFHVVHV� LQIRUPHG� KLV� H[SHULHQFH� LQ�
5XVVLD� DV� D�)ULHQG�ZKR�ZDQWHG� WR� VKDUH�KLV� IDLWK�� EXW� FRXOG�QRW�
DOZD\V� GR� VR� RSHQO\�� �+H� VWUHVVHG� WKH� SRVLWLYH�� ORYLQJ� UHODWLRQ�
VKLSV�WKDW�FDQ�EH�HVWDEOLVKHG�EHWZHHQ�5XVVLDQV�DQG�$PHULFDQV�� 

'XULQJ� RXU� WLPH� WRJHWKHU��ZH� KHDUG� IURP� VHYHUDO� UHSUH�
VHQWDWLYHV�RI�4XDNHU�RUJDQL]DWLRQV�DQG�PLQLVWULHV��� 
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· 1LNNL� +ROODQG� RI� )80¶V� %HOL]H� )ULHQGV� 0LQLVWULHV�
DVNHG�IRU�RXU�SUD\HUV�DQG�ILQDQFLDO�VXSSRUW��� 

· (PPD�&RQGRUL� RI�+ROLQHVV�)ULHQGV�<HDUO\�0HHWLQJ�
LQ�%ROLYLD�� DQG�'LUHFWRU� RI� WKH�)ULHQGV� ,QWHUQDWLRQDO�
%LOLQJXDO�&HQWHU� LQ�/D3D]�� WROG�XV�DERXW� WKH�FOLPDWH�
FKDQJH�ZRUN�RI� WKH� ,QWHUQDWLRQDO�4XDNHU�<RXWK�$F�
WLRQ� 3URMHFW��ZKLFK� EULQJV� WRJHWKHU� \RXWK� LQ�%ROLYLD�
DQG�\RXWK�LQ�WKH�8QLWHG�6WDWHV��� 

· 5LOH\� 5RELQVRQ� RI� )ULHQGV� &RPPLWWHH� RQ� 1DWLRQDO�
/HJLVODWLRQ� VSRNH� RI� )&1/¶V� PLVVLRQ� DQG� DFFRP�
SOLVKPHQWV��� 

· 1DQF\� +DLQHV� �'XUKDP� 0HHWLQJ�� UHSRUWHG� IRU� WKH�
)ULHQGV� &RPPLWWHH� RQ� 1RUWK� &DUROLQD� /HJLVODWLRQ��
QHZO\�FUHDWHG� WR�KHOS�EULQJ� WKH�YDOXHV�RI�)ULHQGV� WR�
WKH� VWDWH� SROLWLFDO� SURFHVV�� �:KLOH� )&1&/� LV� XQGHU�
WKH� VSLULWXDO� FDUH� RI� 3LHGPRQW�)ULHQGV�<HDUO\�0HHW�
LQJ��WKH\�DUH�D�JURXS�WKDW�LV�LQGHSHQGHQW�RI�DQ\�\HDU�
O\� PHHWLQJ�� DQG� ZHOFRPH� DOO� WR� SDUWLFLSDWH� LQ� WKHLU�
ZRUN��� 

· 0DU\� -R� .OLQJOH� RI� 4XDNHU� (DUWKFDUH� :LWQHVV� DQ�
QRXQFHG�WKDW�/DXUL�/DQJKDP��'XUKDP�0HHWLQJ��ZLOO�
EH�YLVLWLQJ� WKH�PRQWKO\�PHHWLQJV��DQG�WKDW�(DUWKFDUH�
:LWQHVV�ZLOO�EH�PHHWLQJ�LQ�'XUKDP�LQ�$SULO�������� 

· 'LUHFWRU�.LQGUD�%UDGOH\�UHSRUWHG�WKDW�4XDNHU�+RXVH�
LV�RQ�WKH�HYH�RI�WKHLU�ILIWLHWK�DQQLYHUVDU\�FHOHEUDWLRQ���
$W� D� 6HYHQWK� 'D\� HYHQLQJ� SURJUDP�� VKH� VKDUHG� WKH�
ZRUN�RI�4XDNHU�+RXVH�WKURXJK�D�VHULHV�RI�QHZ�YLGH�
RV�� IROORZHG�E\�D�SDQHO�GLVFXVVLRQ�IHDWXULQJ�SDVW�GL�
UHFWRUV�%RE�*RVQH\�DQG�&KXFN�)DJHU��DV�ZHOO�DV�FXU�
UHQW�FRXQVHORUV�/HQRUH�<DUJHU�DQG�6WHYH�:ROOIRUG��� 

:H� ZHUH� EOHVVHG� ZLWK� PDQ\� IDPLOLHV� ZLWK� \RXQJ� FKLO�
GUHQ�� �$�GHYRWHG� WHDP�RI�YROXQWHHUV�RIIHUHG� D� UREXVW� FKLOGUHQ¶V�
DQG�\RXWK�SURJUDP�WKDW�LQFOXGHG�JDPHV��DFWLYLWLHV�DQG�WULSV�WR�WKH�
EHDFK�� �9LVLWLQJ�)ULHQG�&KXFN� -RQHV� �&KDWWDQRRJD�0HHWLQJ�� RI�
IHUHG�D�GDLO\�³.LWHV��:LQG�DQG�6SLULW´�SURJUDP���7KH�FKLOGUHQ�DQG�
\RXWK�DOVR�VSHQW�WLPH�KHOSLQJ�DW�WKH�*RRG�6KHSKHUG�6KHOWHU�� 

5XE\�%UD\H� OHG�D�GDLO\� LQWHUJHQHUDWLRQDO�%LEOH�VWXG\�RQ�
WKH�*RVSHO� RI� -RKQ� ������� ������� ������� WKH� )LUVW� /HWWHU� RI� -RKQ�
������ DQG�*DODWLDQV� �������� �:H� DOVR� KDG� VHYHUDO� LQWHUHVW� JURXS�
PHHWLQJV�� D�ERRN� URRP�� VKDUHG� DFWLYLWLHV� DQG� VKDUHG�PHDOV�� �2Q�
6HYHQWK�'D\�HYHQLQJ��)ULHQGV�HQMR\HG�DQ�LQWHUJHQHUDWLRQDO�WDOHQW�
VKRZ�� � )ULHQGV� KDG�PDQ\� RSSRUWXQLWLHV� IRU� VSLULWXDO� JURZWK� DQG�
IHOORZVKLS� LQ� RXU� WLPH� WRJHWKHU�� ZKHWKHU� GXULQJ� HYHQLQJ� VQDFN�
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WLPH� RU�ZDONLQJ� DFURVV� FDPSXV� WRJHWKHU�� � 7KH�ZHDWKHU�ZDV� KRW�
DQG� KXPLG�� EXW� WKH� ORYHO\� FDPSXV� ODQGVFDSLQJ� IHDWXUHG� PDQ\�
VKDGH� WUHHV�� DQG�ZH� DSSUHFLDWHG� WKH� KDZNV� DQG� RWKHU� ELUGV�ZKR�
OLYH�WKHUH�� 

:H� KROG� \RX� LQ� RXU� KHDUWV� DQG� SUD\� WKDW� \RX� NQRZ� WKH�
ORYH�WKDW�ZH�KDYH�IRU�\RX��DQG�H[SHULHQFH�WKH�/RYH�RI�*RG�ZLWK�
ZKLFK�ZH�KDYH�EHHQ�VR�ULFKO\�EOHVVHG���3OHDVH�NQRZ�WKDW�LW�ZRXOG�
ZDUP�RXU�KHDUWV�LI�\RX�ZHUH�DEOH�WR�YLVLW�ZLWK�XV�QH[W�\HDU���:H�
ZLOO�PHHW�IRU�RXU�WKUHH�KXQGUHG�WZHQW\-WKLUG�VHVVLRQ�LQ�*UHHQVER�
UR��1&��6HYHQWK�0RQWK��-����������LI�LQ�DFFRUGDQFH�ZLWK�'LYLQH�
:LOO�� 

2Q�EHKDOI�RI� 
1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH���� 

�V��*ZHQ�*RVQH\�(ULFNVRQ��&OHUN� 
1RUWK�&DUROLQD�<HDUO\�0HHWLQJ��&RQVHUYDWLYH��RI�WKH�5H�

OLJLRXV�6RFLHW\�RI�)ULHQGV��4XDNHUV��HQGRUVHV�WKH�3RRU�3HRSOH¶V�
&DPSDLJQ��$�1DWLRQDO�&DOO�IRU�0RUDO�5HYLYDO���7KH�ZRUN�RI�WKLV�
QRQYLROHQW�FDPSDLJQ�LV�FRQVRQDQW�ZLWK� ORQJ�KHOG�4XDNHU�YDOXHV�
DQG�WHVWLPRQLHV�RI�HTXDOLW\��SHDFH��MXVWLFH��KRQRULQJ�WKDW�RI�*RG�
LQ�HYHU\RQH��DQG�FRQFHUQ�IRU�RXU�HQYLURQPHQW���2XU�\HDUO\�PHHW�
LQJ� LV� FRPPLWWHG� WR� SURYLGLQJ� VSLULWXDO�DQG� ILQDQFLDO� VXSSRUW� WR�
RXU�PRQWKO\�PHHWLQJV�DQG� LQGLYLGXDO�PHPEHUV� LQ� WKHLU�DFWLYLWLHV�
RQ�EHKDOI�RI�WKH�3RRU�3HRSOH¶V�&DPSDLJQ�� 

�--$SSURYHG�6HYHQWK�0RQWK����������E\�1&<0�&�� 
 

$SSHDO�IRU�3HDFH����� 
)ULHQGV� FRQVLGHUHG� WKH�SURSRVHG�$SSHDO� IRU�3HDFH������

ZLWK� H[WHQGHG� GLVFXVVLRQ�� � )ULHQGV� FRQFOXGHG� WKH� SURSRVDO� UH�
TXLUHG�PRUH�GLVFXVVLRQ��DQG�DJUHHG�WR�D�VSHFLDO�EXVLQHVV�VHVVLRQ��
WKLV�DIWHUQRRQ� 

 
$IWHU� DQQRXQFHPHQWV�� WKH� VHVVLRQ� FRQFOXGHG� ZLWK� EULHI�

ZDLWLQJ�ZRUVKLS��SXUSRVLQJ�WR�UHFRQYHQH�DW������30�RQ�6HYHQWK�
'D\��(LJKWK�0RQWK���� 

 
2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV��6HYHQWK�'D\�� 
(LJKWK�0RQWK�����$IWHUQRRQ�6SHFLDO�6HVVLRQ 

 
-XGDV��RQH�RI�WKH�WZHOYH��FDPH��DQG�ZLWK�KLP�D�JUHDW�PXO�

WLWXGH�ZLWK�VZRUGV�DQG�VWDYHV��IURP�WKH�FKLHI�SULHVWV�DQG�HOGHUV�RI�
WKH�SHRSOH���1RZ�KH�WKDW�EHWUD\HG�KLP�JDYH�WKHP�D�VLJQ��VD\LQJ��
:KRPVRHYHU� ,� VKDOO� NLVV�� WKDW� VDPH� LV� KH�� KROG� KLP� IDVW�� � $QG�
IRUWKZLWK� KH� FDPH� WR� -HVXV�� DQG� VDLG�� +DLO�� PDVWHU�� DQG� NLVVHG�
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KLP���$QG�-HVXV�VDLG�XQWR�KLP��)ULHQG��ZKHUHIRUH�DUW�WKRX�FRPH"��
7KHQ�FDPH�WKH\��DQG�ODLG�KDQGV�RQ�-HVXV�DQG�WRRN�KLP���$QG��EH�
KROG��RQH�RI� WKHP�ZKLFK�ZHUH�ZLWK�-HVXV�VWUHWFKHG�RXW�KLV�KDQG��
DQG�GUHZ�KLV�VZRUG��DQG�VWUXFN�D�VHUYDQW�RI�WKH�KLJK�SULHVW
V��DQG�
VPRWH� RII� KLV� HDU�� 7KHQ� VDLG� -HVXV� XQWR� KLP�� 3XW� XS� DJDLQ� WK\�
VZRUG�LQWR�KLV�SODFH��IRU�DOO�WKH\�WKDW�WDNH�WKH�VZRUG�VKDOO�SHULVK�
ZLWK�WKH�VZRUG���7KLQNHVW�WKRX�WKDW�,�FDQQRW�QRZ�SUD\�WR�P\�)D�
WKHU��DQG�KH�VKDOO�SUHVHQWO\�JLYH�PH�PRUH�WKDQ�WZHOYH�OHJLRQV�RI�
DQJHOV"��%XW�KRZ�WKHQ�VKDOO�WKH�VFULSWXUHV�EH�IXOILOOHG��WKDW�WKXV�LW�
PXVW�EH"��-�0DWWKHZ�������-�� 

 
$SSHDO�IRU�3HDFH����� 

)ULHQGV�FRQVLGHUHG�WKH�SURSRVHG�$SSHDO�IRU�3HDFH�������
ZLWK�H[WHQGHG�GLVFXVVLRQ�� �)ULHQGV�GLG�QRW�ILQG�XQLW\� WR�SURFHHG�
ZLWK� WKLV�GRFXPHQW� LQ� LWV�SUHVHQW� IRUP�DW� WKLV�WLPH�� �7KH�$SSHDO�
ZLOO�EH�UHIHUUHG�WR�WKH�3HDFH�DQG�+XPDQ�5HODWLRQV�&RPPLWWHH�IRU�
IXUWKHU�GHYHORSPHQW�DQG�UHILQHPHQW��WR�EH�EURXJKW�WR�2KLR�<HDU�
O\�0HHWLQJ�RU�5HSUHVHQWDWLYH�0HHWLQJ�ZKHQ�UHDG\��QRW�ODWHU�WKDQ�
2KLR�<HDUO\�0HHWLQJ��������,QGLYLGXDO�)ULHQGV�DQG�0HHWLQJV�DUH�
LQYLWHG�WR�FRPPXQLFDWH�WKHLU�LQSXW�WR�WKH�3HDFH�DQG�+XPDQ�5HOD�
WLRQV� &RPPLWWHH�� 6\OYLD� 7KRPDV�� �����%H[OH\� 3DUN� 5RDG�� &R�
OXPEXV�2+��������3KRQH����������-������VHWKRV#JFIQ�RUJ 

 
$SSHDO�IRU�3HDFH�������FXUUHQW�GUDIW� 

:H�ZRXOG�EH�JODG� LI�ZH�KDG�QR�UHDVRQV� WR�IDXOW�RXU�QD�
WLRQDO� JRYHUQPHQW¶V� DSSURDFK� WR� SHDFH�� D� WRSLF� RQ� ZKLFK� WKH�
WHDFKLQJ�RI�-HVXV�&KULVW�LV�SODLQ��GLUHFW��DQG�HPSKDWLF���%XW�ZKHQ�
ZH�QRWH� WKH�QREOH�DQG�HIIHFWLYH�VXSSRUW�RI�ZRUOGZLGH�SHDFH�DF�
FRPSOLVKHG� E\� WKH� 8QLWHG� 6WDWHV� DIWHU� :RUOG� :DU� ,,� DQG� WKHQ�
FRPSDUH� WKDW�ZRUN�ZLWK� WKH�DFWLRQV�RI�RXU�JRYHUQPHQW� LQ�UHFHQW�
\HDUV��ZH�ZRQGHU�ZKDW�KDV�FKDQJHG� 

,W�LV�GLIILFXOW�WR�ORRN�FOHDUO\�DW�WKH�PRWLYHV�IRU�ZDU���:DUV�
VSULQJ� IURP�RXU� SDVVLRQV� DQG� SUHMXGLFHV�� �:DU¶V� SRPS�� FLUFXP�
VWDQFH��DQG�SDJHDQWU\�KLGH�LWV�KLGHRXV�GHIRUPLW\���$Q�LPPHDVXUD�
EOH�WUDLQ�RI�FDODPLWLHV�DFFRPSDQLHV�DQG�IROORZV�ZDU�–�DUVRQ��SLO�
ODJH�� UDSH�� VWDUYDWLRQ�� GLVUHJDUG� RI� KXPDQ� OLIH� DQG� IDPLO\� WLHV��
HQYLURQPHQWDO�GHVHFUDWLRQ��DQG�D�SLYRW�IURP�VXFFHVVIXO�HFRQRPLF�
HQGHDYRU�WR�DEMHFW�GHSHQGHQF\� 

 
:DU�LV�FRQWUDU\�WR�WKH�*RVSHO�RI�&KULVW 

,I�DOO�RI�XV�FRXOG�FDOPO\�FRQVLGHU�WKH�PRWLYHV�IRU�PLOLWDQW�
DFWLRQ��DORQJ�ZLWK� WKH�GLVDVWHUV� WKDW�DFFRPSDQ\�ZDU��ZH�EHOLHYH�
WKDW� PRVW� SHRSOH� ZRXOG� FRPH� WR� WKH� SODFH� ZKHUH� WKH� 5HOLJLRXV�
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6RFLHW\� RI� )ULHQGV� DQG� VRPH� RWKHU� UHOLJLRXV� JURXSV� KDYH� ORQJ�
VWRRG�-�RSSRVLWLRQ�WR�DOO�ZDU�DQG�WKH�VSLULW�WKDW�IRVWHUV�LW���0LOLWDU\�
FRPEDW� DQG� WKH�PRWLYHV� EHKLQG� LW� DUH� FRQWUDU\� WR� WKH�*RVSHO� RI�
&KULVW���-HVXV�GHFODUHG��³0\�NLQJGRP�LV�QRW�RI�WKLV�ZRUOG���,I�P\�
NLQJGRP�ZHUH�RI�WKLV�ZRUOG��WKHQ�ZRXOG�P\�VHUYDQWV�ILJKW��WKDW�,�
VKRXOG�QRW�EH�GHOLYHUHG�XQWR�WKH�-HZV�´��-RKQ���������-HVXV�DOVR�
FOHDUO\�LQVWUXFWHG�+LV�IROORZHUV��³/RYH�\RXU�HQHPLHV��EOHVV�WKHP�
WKDW�FXUVH�\RX��GR�JRRG�WR�WKHP�WKDW�KDWH�\RX��DQG�SUD\�IRU�WKHP�
WKDW�GHVSLWHIXOO\�XVH�\RX��DQG�SHUVHFXWH�\RX�� WKDW�\H�PD\�EH� WKH�
FKLOGUHQ�RI�\RXU�)DWKHU�ZKLFK�LV�LQ�+HDYHQ�´��0DWWKHZ�����-��� 

7KH� GLYLQLW\� RI� -HVXV� &KULVW�� DFFHSWHG� E\� WKH� &KULVWLDQ�
ZRUOG��SODFHV�D�VXSUHPH�LPSRUWDQFH�RQ�+LV�WHDFKLQJ���:KHQ�-HVXV�
ZDV� EHLQJ� WULHG� EHIRUH� KLV� FUXFLIL[LRQ�� HYHQ� WKH� WHPSOH� RIILFHUV�
ZLWQHVVHG� WR� KLV� VSHFLDO� SRZHU�� GHFODULQJ�� ³1R� RQH� HOVH� VSHDNV�
OLNH� WKLV�� �+H� WHDFKHV� DV� VRPHRQH�ZLWK� DXWKRULW\���´� �-RKQ� �������
-HVXV¶�RQHQHVV�ZLWK�*RG�SODFHV�+LV�WHDFKLQJ�EH\RQG�KXPDQ�IDOOL�
ELOLW\� DQG�JLYHV� LW� VLJQLILFDQFH� WKDW�HYHU\�&KULVWLDQ�PXVW� DFFHSW���
,I� RXU�'LYLQH�0DVWHU�PHDQW�ZKDW�+H� VDLG� �DQG�ZKR�ZRXOG�GDUH�
WKLQN�RWKHUZLVH"��FRXOG�+H�KDYH�PRUH�FRPSOHWHO\�IRUELGGHQ�ZDU"��
6KRXOG�ZH�QRW�HDFK�GR�DV�+H�VDLG" 

,I� LW� LV�FODLPHG� WKDW�+LV�ZRUGV��³,I�P\�NLQJGRP�ZHUH�RI�
WKLV� ZRUOG�� WKHQ� ZRXOG� P\� VHUYDQWV� ILJKW�´� DUH� MXVWLILFDWLRQ� IRU�
ZDU�� FRQVLGHU� +LV� OLIH� DQG� FRQGXFW�� HVSHFLDOO\� RQ� WKDW� HYHQWIXO�
QLJKW�LQ�*HWKVHPDQH���:LWK�DOO�WKH�SRZHU�RI�*RG�DW�+LV�FRPPDQG�
�6HH�0DWWKHZ� �����-����� -HVXV� ZRXOG� QRW� GHIHQG� KLPVHOI� ZLWK�
FRPEDW���1RZKHUH�LQ�WKH�6FULSWXUH�UHFRUG�RI�-HVXV¶�OLIH�GR�ZH�ILQG�
DQ\WKLQJ�WR�LQGLFDWH�WKDW�KH�HYHU�ZDYHUHG�IURP�D�VWHDGIDVW�RSSRVL�
WLRQ�WR�VLQ��ZLFNHGQHVV�DQG�YLROHQFH���:DU�LV�EXW�WKH�HPERGLPHQW�
RI� WKHVH�� �7KH�DFWV�DQG�DWWLWXGH�RI�&KULVW�� IURP� WKH�EHJLQQLQJ� WR�
WKH� HQG� RI� +LV� SXEOLF� PLQLVWU\�� ZHUH� VR� LQ� KDUPRQ\� ZLWK� +LV�
ZRUGV��TXRWHG�DERYH��WKDW�LW�VHHPV�VFDUFHO\�QHFHVVDU\�WR�LQFUHDVH�
WKH�OHQJWK�RI�WKLV�HVVD\�ZLWK�DGGLWLRQDO�6FULSWXUDO�HYLGHQFH� 

 
7KH�UHFRUG�IURP�WKH�HDUO\�&KXUFK 

7KH�SUDFWLFH�RI�WKH�HDUO\�&KULVWLDQ�&KXUFK�ZDV�FRQVLVWHQW�
ZLWK�WKH�OLIH�DQG�WHDFKLQJ�RI�LWV�)RXQGHU���0DUFHOOXV��D�FHQWXULRQ�
ZKR� FRQYHUWHG� WR� &KULVWLDQLW\�� GHFODUHG�� ³,W� LV� QRW� ODZIXO� IRU� D�
&KULVWLDQ�WR�EHDU�DUPV�IRU�DQ\�HDUWKO\�FRQVLGHUDWLRQ´�DQG�UHVLJQHG�
KLV�FRPPLVVLRQ���)RU�WKH�ILUVW�WZR�KXQGUHG�\HDUV��WKHUH�LV�QR�UHF�
RUG�RI�D�VLQJOH�&KULVWLDQ�VROGLHU�� �-XVWLQ�0DUW\U��7HUWXOOLDQ��2UL�
JHQ��&OHPHQV�RI�$OH[DQGULD��DQG�PDQ\�RWKHUV�ZKR�ZURWH�GXULQJ�
WKH�ILUVW�WKUHH�KXQGUHG�\HDUV�RI�WKH�&KULVWLDQ�(UD�ZHUH�HPSKDWLF�LQ�
WKHLU�FRQGHPQDWLRQ�RI�ZDU�� �+LVWRU\� UHFRUGV�QXPHURXV� LQVWDQFHV�
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RI�&KULVWLDQV�ZKR�VXIIHUHG�PDUW\UGRP�IRU�UHIXVLQJ�WR�EHDU�DUPV���
7KHUH�FDQ�EH�QR�GRXEW�WKDW�SUHFOXGLQJ�ZDU�ZDV�WKH�SUHYDLOLQJ�VHQ�
WLPHQW�DPRQJ�HDUO\�&KULVWLDQV� 

'XULQJ� WKH� UHLJQ� RI� &RQVWDQWLQH� ����� –� ���� $'��� WKH�
&KULVWLDQ�UHOLJLRQ�VSUHDG�UHPDUNDEO\�LQ�WKH�5RPDQ�(PSLUH���&RQ�
VWDQWLQH� HVSRXVHG� WKH�QHZ�UHOLJLRQ��DQG� WR�PDNH� LW� SRSXODU�ZLWK�
KLV� VXEMHFWV�� VXEVWLWXWHG� WKH� JROGHQ� FURVV� IRU� WKH� 5RPDQ� HDJOH��
FRPSHOOLQJ�KLV�DUP\�WR�ZRUVKLS�EHQHDWK�WKH�QHZ�VWDQGDUG���6KDOO�
ZH�EHOLHYH�WKDW�LI�&KULVW��+LV�DSRVWOHV��DQG�WKH�HDUO\�&KXUFK��KHOG�
ZDU�WR�EH�ZURQJ��WKDW�WKLV�HIIRUW�E\�&RQVWDQWLQH�WR�SRSXODUL]H�ZDU�
PDNHV�LW�ULJKW��RU�OHVV�EDUEDURXV�DQG�KDWHIXO"� �1R���:KHWKHU�H[�
DPLQHG� LQ� WKH� OLJKW�RI�&KULVWLDQLW\��RU� UHDVRQ��RU�SKLORVRSK\��ZH�
ILQG�QR�VROLG�JURXQG�XSRQ�ZKLFK�WR�VXSSRUW�ZDU�� 

 
(FRQRPLF�FRQVLGHUDWLRQV 

,W� LV� LQWHUHVWLQJ�� DOWKRXJK� KXPLOLDWLQJ�� WR� QRWH� WKH� YDVW�
VXPV� RI� PRQH\� RXU� JRYHUQPHQW� GHYRWHV� WR� PLOLWDU\� H[SHQVHV���
7KH�8QLWHG�6WDWHV�PDLQWDLQV�D�VWDQGLQJ�DUP\�RI�����PLOOLRQ�DFWLYH�
PLOLWDU\� SHUVRQQHO� DQG� �������� UHVHUYHV�� � 2XU� QDWLRQ� FXUUHQWO\�
VSHQGV�PRUH�RQ�RXU�PLOLWDU\�WKDW�WKH�QH[W�QLQHWHHQ�FRXQWULHV�FRP�
ELQHG�� DERXW� ����� ELOOLRQ� ������������������� WKLV� \HDU� DORQH���
7KLV� DPRXQWV� WR� ��� SHUFHQW� RI� WKH� JRYHUQPHQW¶V� GLVFUHWLRQDU\�
VSHQGLQJ���7KLV�NLQG�RI�VSHQGLQJ�KDV�SXVKHG�WKH�QDWLRQDO�GHEW�WR�
������WULOOLRQ������������������������DQG�WKH�FXUUHQW�DGPLQLVWUD�
WLRQ¶V�SURMHFWHG������WULOOLRQ�EXGJHW�IRU������ZLOO��RYHU�WLPH��DGG�
DQ�DGGLWLRQDO����WULOOLRQ�WR�WKDW�QDWLRQDO�GHEW� 

:LWK� RQO\� ILYH� SHUFHQW� RI� WKH� ZRUOG¶V� SRSXODWLRQ�� WKH�
8QLWHG�6WDWHV�DFFRXQWV�IRU�QHDUO\����SHUFHQW�RI�WKH�ZRUOG¶V�WRWDO�
PLOLWDU\�H[SHQGLWXUH��PRUH�WKDQ�����ELOOLRQ�SHU�PRQWK�RU�����PLO�
OLRQ�SHU�KRXU���7KLV�LV�PRUH�WKDQ�WKH����VWDWHV�FRPELQHG�VSHQG�RQ�
KHDOWK��HGXFDWLRQ��ZHOIDUH��DQG�VDIHW\���+RZ�FDQ�&KULVWLDQV��ZKR�
FODLP�WR�EH�WKH�IROORZHUV�RI�WKH�3ULQFH�RI�3HDFH��VXSSRUW�VXFK�XQ�
VHHPO\�H[SHQVH�IRU�VXFK�XQ&KULVWLDQ�HQGHDYRUV" 

 
0LJKW�GRHV�QRW�PDNH�ULJKW� 

0D\EH� WKH� LQFRQVLVWHQF\� RXWOLQHG� DERYH� LV� GXH� LQ� JUHDW�
PHDVXUH�WR�WKH�IDXOW\�UHDVRQLQJ�EHKLQG�WKH�FODLP�WKDW�³WKH�ZD\�WR�
SUHVHUYH�SHDFH�� LV� WR�SUHSDUH�IRU�ZDU�´�� ,I�� LQ�WKH�FRQGXFW�RI�QD�
WLRQDO� DIIDLUV�� WKH� ZD\� WR� SUHVHUYH� SHDFH� LV� WR� SUHSDUH� IRU� ZDU��
WKHQ�WKH�ZD\�WR�SHDFH�DQG�JRRG�RUGHU�LQ�D�FRPPXQLW\�LV�IRU�HDFK�
SHUVRQ� WR� EH� DUPHG�� DEOH� WR� HQIRUFH� KLV� GHPDQGV� DPRQJ� KLV�
QHLJKERUV�DFFRUGLQJ� WR�KLV�RZQ�LGHDV�RI� ULJKW�DQG� MXVWLFH�� �+RZ�
VRRQ�VXFK�D�FRXUVH�ZRXOG�HQG�LQ�DQDUFK\���%XW�LV�QRW�WKH�FRPSDUL�
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VRQ�UHDVRQDEOH�DQG�MXVW"��,I�QRW��ZK\�QRW" 
/HW�XV�QRW�EH�GHFHLYHG�E\�VXFK�VRSKLVWU\���6XFK�IDOVH�UHD�

VRQLQJ�ZLOO�QRW�GR�LQ�EXVLQHVV���,W�ZLOO�QRW�GR�LQ�FLWL]HQVKLS���:K\�
VKRXOG� LW� EH� FRXQWHG� VRXQG� LQ� VWDWHVPDQVKLS"� � 7KLV� UHDVRQLQJ��
ZKHQ�VXPPHG�XS��VLPSO\�PHDQV�WKDW�LI�ZH�DUH�SRZHUIXO�HQRXJK�
WR�IRUFH�RXU�GHPDQGV�XSRQ�RXU�QHLJKERUV�DPRQJ�WKH�QDWLRQV��RXU�
VWUHQJWK� ZLOO� RIWHQ� RYHUUXOH� DQ\� TXHVWLRQV� RI� ULJKW� WKDW� DUH� LQ�
YROYHG� 

8OWLPDWHO\�WKLV�³ORJLF�RI�WKH�VWURQJHVW´�EULQJV�XV�EDFN�WR�
³PLJKW�PDNHV�ULJKW�´�EDFN�WR�EDUEDULVP��EDFN�WR�SOXQGHU�DQG�SLUD�
F\�DV�ZHOO���&LYLOL]DWLRQ�GHPDQGV�VRPHWKLQJ�EHWWHU���&KULVWLDQLW\�
SRLQWV�WKH�ZD\�WR�PRUH�KXPDQH��PRUH�UDWLRQDO�PHWKRGV���9RLFLQJ�
KXPDQLW\¶V�GHPDQG�IRU�SHDFH��D�SRHW�KDV�ZULWWHQ� 

³:KHQ�VKDOO�WKH�IODJV�RI�ZDU�EH�IXUOHG" 
,WV�EHOORZLQJ�WKXQGHUV�FHDVH" 
$QG�DOO�WKH�QDWLRQV�RI�WKH�ZRUOG 
5LQJ�LQ�WKH�UHLJQ�RI�SHDFH"�- 
7RR�ORQJ�KDV�PLJKW�EHHQ�KHOG�DV�ULJKW� 
,Q�WKH�&RXQFLO�+DOOV�RI�6WDWH� 
7RR�ORQJ�KDYH�WKH�HDUV�RI�,QILQLWH�/RYH 
%HHQ�ILOOHG�ZLWK�WKH�FULHV�RI�KDWH�´ 
:HUH�ZH�ZLOOLQJ�� DV� D�QDWLRQ�� WR� ULVH� DERYH� WKH�EDUEDULF�

SHUVSHFWLYH�DQG��LQVWHDG��VXEVWLWXWH� ODZ�IRU�ZDU�LQ� WKH�VHWWOHPHQW�
RI�LQWHUQDWLRQDO�GLIILFXOWLHV��RXU�JLJDQWLF�DQG�UXLQRXVO\�H[SHQVLYH�
DUPDPHQW� ZRXOG� SURYH� DV� XVHOHVV� DQG� FXPEURXV� DV� WKH� DUPD�
PHQWV� RI� RXU� QHLJKERUV�� � ,QWHUQDWLRQDO� WUXVW� DQG� FRRSHUDWLRQ�
ZRXOG�KDYH�URRP�WR�JURZ� 

7KH�EHVW�SHRSOH�LQ�WKH�EXVLQHVV�ZRUOG�DUH�ILQGLQJ�WKDW�WKH�
*ROGHQ�5XOH�VXSSRUWV� WKHLU�HQGHDYRUV�� � ,I� LQ� WKH�EXVLQHVV�ZRUOG��
ZK\� QRW� LQ� WKH� SROLWLFDO� ZRUOG� DV� ZHOO"� � $� FHQWXU\� DJR� -DPHV�
%U\FH�� D� UHVSHFWHG� VWDWHVPDQ� DQG� IRUPHU�%ULWLVK�$PEDVVDGRU� WR�
WKH�8QLWHG�6WDWHV��GHFODUHG�WKDW�³DOO�WKH�JRYHUQPHQWV�RI�WKH�JUHDW�
PLOLWDU\� DQG� QDYDO� VWDWHV«ZRXOG� ORVH� PRUH� E\� ZDU� WKDQ� FRXOG�
SRVVLEO\�EH�JDLQHG�´� �%U\FH�ZHQW�RQ� WR�H[SODLQ� WKDW�HDFK�QDWLRQ�
EHOLHYHV�LQ�LWV�RZQ�JRRG�LQWHQWLRQV�EXW�LV�WROG�QRW�WR�DVVXPH�VLPL�
ODU�JRRG�LQWHQWLRQV�LQ�DQ\�RWKHU�QDWLRQ���7UHDWLQJ�RWKHU�QDWLRQV�DV�
ZH�ZRXOG�ZLVK�WR�EH�WUHDWHG�ZRXOG�UHOLHYH�WKH�FRQGLWLRQV�RI�VXV�
SLFLRQ�DQG�GLVWUXVW�WKDW�RIWHQ�QRZ�SUHYDLO� 

 
3DWULRWLVP�DQG�1DWLRQDO�+RQRU 

7KHUH�DUH�YDULRXV�GHILQLWLRQV�RI�SDWULRWLVP���7R�VRPH�SHR�
SOH�� SDWULRWLVP� PHDQV� DQ� XQTXHVWLRQLQJ� REHGLHQFH� WR� ZKDWHYHU�
RQH¶V� JRYHUQPHQW� PD\� GHPDQG�� � 7R� RWKHUV�� LW� PHDQV� VLPSO\� D�
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ZLOOLQJQHVV�WR�ILJKW�IRU�RQH¶V�FRXQWU\�LQ�WLPH�RI�ZDU�� 
5HDO�SDWULRWLVP�JRHV�EH\RQG�HLWKHU�RI�WKRVH�PHDQLQJV���3�

DWULRWLVP�LV�GHILQHG�E\�)XQN�DQG�:DJQDOO¶V�6WDQGDUG�'LFWLRQDU\�
DV�³/RYH�DQG�GHYRWLRQ�WR�RQH¶V�FRXQWU\���7KH�VSLULW�WKDW��RULJLQDW�
LQJ�LQ�ORYH�RI�FRXQWU\��SURPSWV�REHGLHQFH�WR�LWV�ODZV��VXSSRUW�DQG�
GHIHQVH�RI�LWV�H[LVWHQFH�ULJKWV�DQG�LQVWLWXWLRQV��DQG�WKH�SURPRWLRQ�
RI�LWV�ZHOIDUH�´��$�ZLOOLQJQHVV�WR�ILJKW�RXU�FRXQWU\¶V�EDWWOHV�PD\�
RU�PD\�QRW�EH�SURPSWHG�E\�SDWULRWLVP�� DQG� WKLV� VHUYLFH� LV�EXW�D�
VPDOO� SDUW� RI� SDWULRWLVP�� � 7KHUH� LV� DOVR� D� SDWULRWLVP� RI� SHDFH��
ZKHUHLQ�ZH�PD\�VHUYH�RXU�FRXQWU\�PRUH�ZLVHO\��PRUH�IDLWKIXOO\��
DQG�PRUH�DGYDQWDJHRXVO\�WKDQ�LQ�D�PLOLWDU\�ZD\� 

:H�EHOLHYH�WKDW�ZDU�LV�ZURQJ���,W�LV�QRW�RQO\�LQFRQVLVWHQW�
ZLWK�WKH�WHDFKLQJ�RI�&KULVW��EXW�LW�LV�DOVR�LQFRQVLVWHQW�ZLWK�WKH�PD�
WHULDO�ZHOIDUH�RI�RXU�FRXQWU\���:H�EHOLHYH�GHHSO\�WKDW�RXU�*RYHUQ�
PHQW�ZRXOG�EH�ZLVHU�DQG�VDIHU�LQ�WUXVWLQJ�WR�WKH�ILQGLQJV�RI�D�OH�
JDO� WULEXQDO�� WKDQ�LQ�D�UHVRUW� WR�DUPV�� �:H�IHHO� WKDW� UHDO�³ORYH�RI�
FRXQWU\�´�DQG�D�GHVLUH�³WR�SURPRWH�LWV�ZHOIDUH�´�GHPDQGV�WKDW�ZH�
VWDQG�RSSRVHG�WR�ZDU��HYHQ�VKRXOG�WKHUH�EH�SRSXODU�RXWFU\�IRU�LW���
1DWLRQV�� DV� ZHOO� DV� LQGLYLGXDO� SHUVRQV�� KDYH� WLPHV� RI� WULDO� DQG�
WHVWLQJ��ZKHQ�ULJKW�DQG�WUXWK�DQG�REHGLHQFH�WR�WKH�'LYLQH�ODZ�DUH�
DW�VWDNH�� � ,Q�WKHVH�FULVHV�PD\�ZH�EH�IRXQG�OR\DO�WR�*RG�DQG�+LV�
WUXWK� 

,Q� DQ� DGGUHVV� RQ� ³3DWULRWLVP�´� DW� +DUYDUG� 8QLYHUVLW\¶V�
FRPPHQFHPHQW� LQ�������:LOOLDP�(YHUHWW�GHFODUHG��³%UHWKUHQ�� LI�
WKHUH�LV�DQ\WKLQJ�RI�ZKLFK�SKLORVRSK\�PXVW�VD\�µLW�LV�ZURQJ�¶�WKDW�
WKLQJ�LV�ZDU���,�GR�QRW�PHDQ�DQ\�SDUWLFXODU�VFKRRO�RI�SKLORVRSK\��
DQFLHQW�RU�PRGHUQ���,�PHDQ��LI�DQ\�RQH�VWXGLHV�WKH�QDWXUH�RI�*RG�
DQG�PDQ� LQ� WKH� OLJKW� RI� KLVWRU\��ZLWK� D� YLHZ� WR� GUDZ� IURP� WKDW�
VWXG\�UXOHV�RI�VRXQG�WKRXJKW�DQG�PD[LPV�RI�ULJKW�DFWLRQ��KH�PXVW�
VD\� µZDU� LV�ZURQJ�¶� � >:DU� LV@� D�EOXQGHULQJ�� DQWLTXDWHG�� FULPLQDO�
PHDQV�RI� VROYLQJ�D�QDWLRQDO�GRXEW��E\�DFFHSWLQJ� WKH�FHUWDLQW\�RI�
PLVHU\�������5LJKW�DQG�WUXWK�DQG�ORYH�WR�>HYHU\RQH@��DQG�DOOHJLDQFH�
WR�*RG��DUH�DERYH�DOO�SDWULRWLVP��DQG�HYHU\�FLWL]HQ�ZKR�VXVWDLQV�
KLV�FRXQWU\�LQ�VLQ�LV�UHVSRQVLEOH�WR�KXPDQLW\��WR�KLVWRU\��WR�SKLORV�
RSK\��DQG�WR�+LP�WR�ZKRP�DOO�QDWLRQV�DUH�DV�D�GURS�LQ�WKH�EXFNHW��
DQG�DV�WKH�VPDOO�GXVW�RQ�WKH�EDODQFH�´ 

'HIHQGLQJ� RXU� QDWLRQDO� KRQRU� LV� DQRWKHU� UHDVRQ� VRPH�
WLPHV�JLYHQ�IRU�XQGHUWDNLQJ�ZDU���:H�ZRXOG��ZLWK�DOO�RXU�IHOORZ�
FLWL]HQV��UHMRLFH�WR�VHH�RXU�FRXQWU\�KRQRUHG�EHFDXVH�LW�LV�KRQRUD�
EOH�� � %XW� RXU� QDWLRQDO� KRQRU�ZRXOG� EH� VDIHU� LQ� WKH� WULEXQDOV� RI�
MXVWLFH� WKDQ� GHWHUPLQHG� E\� WKH� RXWFRPH� RI� EUXWDO� DQG� XQFHUWDLQ�
ZDU�� � ,Q� HDUOLHU� WLPHV� WKH� ³&RGH� RI�+RQRU´� IRU� LQGLYLGXDOV�ZDV�
MHDORXVO\�JXDUGHG��RIWHQ�ZLWK�GXHOV�DQG�UHVXOWLQJ�GHDWKV�� �7RGD\�
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LQ� RXU� FRXQWU\� GXHOLQJ��ZKHWKHU�ZLWK� JXQV� RU� VZRUGV�� LV� LOOHJDO���
0D\� WKH� WLPH� VRRQ� FRPH�ZKHQ�GXHOV� EHWZHHQ� QDWLRQV�ZLOO� SDVV�
IRUHYHU� DZD\�� XQGHU� WKH� EHQLJQ� LQIOXHQFH� RI� WKH� VSLULW� RI�&KULVW�
RXU�5HGHHPHU� 

 
7KH�GDQJHURXV�VSLULW�WKDW�IRVWHUV�ZDU 

:H�RSSRVH�QRW�RQO\�ZDU��EXW�DOVR�WKH�VSLULW�WKDW�IRVWHUV�LW���
:H�YLHZ�ZLWK�DODUP�DQ\�LQIOXHQFHV�RU�WHQGHQFLHV�WKDW�NHHS�DOLYH�
WKLV�VSLULW�LQ�RXU�FRXQWU\��HVSHFLDOO\�DPRQJ�RXU�FKLOGUHQ���:H�HDU�
QHVWO\�SURWHVW� DJDLQVW� DOO� IRUPV�RI�PLOLWDU\� WUDLQLQJ� LQ�RXU� FRXQ�
WU\¶V� VFKRROV�� � 8VHIXO� GLVFLSOLQH� DQG� SHUVRQDO� GHYHORSPHQW� DUH�
RIWHQ�FRPPHQGDEOH�JRDOV��EXW�IRVWHULQJ�D�FRPEDWLYH�DWWLWXGH�DQG�
D�UHOLDQFH�RQ�SK\VLFDO�PLJKW�H[DFWV�WRR�JUHDW�D�SULFH�� 

7KH� VSLULW� IRVWHULQJ� ZDU� LV� DOVR� VXSSRUWHG� E\�0HPRULDO�
'D\�DQG�9HWHUDQV¶�'D\��RFFDVLRQV�WKDW�JORULI\�PLOLWDU\�FKDUDFWHUV�
DQG�DFKLHYHPHQWV���:LWK�PDUWLDO�PXVLF�DQG�PLOLWDU\�SDUDGHV��XQ�
ZDU\�PLQGV�DUH�ILOOHG�ZLWK�WKH�JOLWWHU�DQG�JODPRU�RI�ZDU���7KH�DF�
WXDO��EUXWDO��DQG�KRUULEOH�VLGH�RI�ZDU�LV�UDUHO\�DGGUHVVHG���7KH�IDFW�
WKDW�PLOLWDU\�OLIH�LV�EHVHW�ZLWK�DOPRVW�HYHU\�IRUP�RI�YLFH�DQG�LP�
PRUDOLW\� LV� QRW� EURXJKW� LQWR� YLHZ�� QRU� LV� &KULVW¶V� FRPPDQG� WR�
ORYH�RXU�QHLJKERU��LQFOXGLQJ�RXU�HQHP\�� 

 
&RQFOXVLRQ 

$V� SURIHVVLQJ� &KULVWLDQV�� ZH� HDUQHVWO\� GHVLUH� WR� GR� RXU�
ZKROH�GXW\�LQ�DGYDQFLQJ�WKH�FDXVH�RI�SHDFH��QRW�RQO\�LQ�RXU�RZQ�
EHORYHG�FRXQWU\��EXW�DPRQJ�WKH�QDWLRQV�RI�WKH�ZRUOG���7KH�&KXUFK�
RI�&KULVW�WRGD\�KDV�D�YDVW�UHVSRQVLELOLW\�UHVWLQJ�XSRQ�LW�WR�XSKROG�
WKH�VWDQGDUG�RI� WKH�³3ULQFH�RI�3HDFH�´� �/HW�XV�EH� IDLWKIXO� WR�RXU�
KLJK�FDOOLQJ�� �:H�PD\�EH� LQVWUXPHQWDO� LQ� WKH�EULQJLQJ� LQ�RI� WKDW�
JODG�GD\�ZKHQ�³1DWLRQ�VKDOO�QRW�OLIW�XS�VZRUG�DJDLQVW�QDWLRQ��QHL�
WKHU�VKDOO�WKH\�OHDUQ�ZDU�DQ\PRUH�´��,VDLDK����� 
3RVWVFULSW�IURP�/RQJIHOORZ¶V��³7KH�$UVHQDO�DW�6SULQJILHOG�´ 

,V�LW��2�PDQ��ZLWK�VXFK�GLVFRUGDQW�QRLVHV� 
:LWK�VXFK�DFFXUVHG�LQVWUXPHQWV�DV�WKHVH� 
7KRX�GURZQGHVW�1DWXUH¶V�VZHHW�DQG�NLQGO\�YRLFHV� 
$QG�MDUUHVW�WKH�FHOHVWLDO�KDUPRQLHV" 
:HUH�KDOI�WKH�SRZHU�WKDW�ILOOV�WKH�ZRUOG�ZLWK�WHUURU� 
:HUH�KDOI�WKH�ZHDOWK�EHVWRZHG�RQ�FDPSV�DQG�FRXUWV� 
*LYHQ�WR�UHGHHP�WKH�KXPDQ�PLQG�IURP�HUURU� 
7KHUH�ZHUH�QR�QHHG�RI�DUVHQDOV�DQG�IRUWV� 
7KH�ZDUULRU¶V�QDPH�ZRXOG�EH�D�QDPH�DEKRUUHG� 
$QG�HYHU\�QDWLRQ�WKDW�VKRXOG�OLIW�DJDLQ� 
,WV�KDQG�DJDLQVW�D�EURWKHU��RQ�LWV�IRUHKHDG 



 

�� 

:RXOG�ZHDU�IRUHYHUPRUH�WKH�FXUVH�RI�&DLQ� 
'RZQ�WKH�GDUN�IXWXUH��WKURXJK�ORQJ�JHQHUDWLRQV� 
7KH�HFKRLQJ�VRXQGV�JURZ�IDLQWHU�DQG�WKHQ�FHDVH� 
$QG�OLNH�D�EHOO�ZLWK�VROHPQ�VZHHW�YLEUDWLRQV� 
,�KHDU�RQFH�PRUH�WKH�YRLFH�RI�&KULVW�VD\�µ3HDFH�¶ 
3HDFH��DQG�QR�ORQJHU�IURP�LWV�EUD]HQ�SRUWDOV� 
7KH�EODVW�RI�ZDU¶V�JUHDW�RUJDQ�VKDNHV�WKH�VNLHV� 
%XW�EHDXWLIXO�DV�VRQJV�RI�WKH�LPPRUWDOV 
7KH�KRO\�PHORGLHV�RI�ORYH�DULVH� 
 

4XDUWHUO\�0HHWLQJ�5HSUHVHQWDWLYHV 
7KH�4XDUWHUO\�0HHWLQJ�5HSUHVHQWDWLYHV¶� UHSRUW�ZDV� UHDG�

DQG�DSSURYHG���)ULHQGV�DSSUHFLDWH�WKH�FDUH�DQG�HIIRUWV�RI�WKH�UHS�
UHVHQWDWLYHV��DQG� WKH�ZLOOLQJQHVV�RI� WKH� FOHUNV� WR� VHUYH�� �)ULHQGV�
DOVR�UHPDUNHG� WKDW�HDFK�RI� WKH�UHSUHVHQWDWLYHV�VLJQHG� WKH�UHSRUW��
VRPHWKLQJ�VOLJKWO\�XQXVXDO�LQ�)ULHQGV¶�H[SHULHQFH� 

4XDUWHUO\�0HHWLQJ�5HSUHVHQWDWLYHV¶�5HSRUW 
:H�PHW�DQG�GLVFXVVHG�RXU�SRVVLELOLWLHV�IRU�&OHUN�DQG�$V�

VLVWDQW�&OHUN� IRU� WKH������VHVVLRQV�� �0HPEHUV�RI� WKH� FRPPLWWHH�
ZHQW�WR�HDFK�RI�RXU�FDQGLGDWHV�WR�DVN�UHJDUGLQJ�WKHLU�ZLOOLQJQHVV�
WR�VHUYH� 

3KLOLS�:��+HOPV�LV�ZLOOLQJ�WR�FRQWLQXH�DV�&OHUN� 
5REHUW�:LOEHU�LV�ZLOOLQJ�WR�FRQWLQXH�DV�$VVLVWDQW�&OHUN� 
:H�DUH�YHU\�JUDWHIXO�WR�ERWK�IRU�WKH�FRQWLQXHG�ZLOOLQJQHVV�

WR�VHUYH� 
�V��5HEHFFD�+DZNLQV �V��0LFKDHO�.LQFK �V��.D\�6PLWK 
�V��'DYLG�&DVWHUOLQH �V��&RQUDG�/LQGHV �V��6\OYLD�7KRPDV 
�V��%XUWRQ�'RXGQD �V��6KDURQ�+HOPV 
 

/DVW�'D\V 
³/DVW�GD\V�- 

:KHWKHU�WKH\�FRPH�VRRQ�IRU�DOO�RI�XV��,�GR�QRW�NQRZ� 
%XW�WKDW�WKH\�RQH�GD\�ZLOO�FRPH�IRU�PH��,�GR�NQRZ� 

$ERYH�DOO� 
,�ZLVK�WR�VSHQG�WKRVH�ODVW�GD\V�LQ�+LV�SUHVHQFH� 

,�GR�QRW�ZDQW�WR�EH�D�VWUDQJHU 
:KHQ�ZH�PHHW�IDFH-WR-IDFH 

$QG�,�QR�ORQJHU�VHH�WKURXJK�D�JODVV�GDUNO\ 
%HFDXVH�HDFK�GD\�FRXOG�EH�P\�ODVW�GD\� 
)ROORZLQJ�FORVHO\�LQ�+LV�IRRWVWHSV� 

:DONLQJ�ZKHUHYHU�+H�OHDGV�XQWLO�WKDW�ILQDO�GD\ 
+H�OHDGV�PH�DOO�WKH�ZD\ 

5HDG�E\�%XUWRQ�'RXGQD 



 

�� 

&RQFOXGLQJ�0LQXWH����� 
7RJHWKHU��ZH� FRQWLQXH� RXU� JUHDW� DQG� ILJXUDWLYH� MRXUQH\��

WR�VSUHDG�WKH�7UXWK�DQG�GR�WKH�:LOO�RI�RXU�/RUG���:H�KDYH�WDNHQ�
VWRFN� RI� RXU� VRXOV� DQG� OLYHV� WKURXJK� WKH� 4XHULHV�� � :H� KDYH�
PDUNHG� WKH�SURJUHVV�RI�RXU�SURJUDPV�� LQFOXGLQJ�)ULHQGV�&HQWHU��
WKH�:DOWRQ�+RPH��WKH�:LGHU�)HOORZVKLS�RI�&RQVHUYDWLYH�)ULHQGV��
&KULVWLDQ�(GXFDWLRQ�&DPS�� DQG� WKH�RWKHU�SURMHFWV� DQG�HIIRUWV�RI�
RXU�FRPPLWWHHV��UHDFKLQJ�RXW�WR�RWKHU�)ULHQGV�DQG�WKH�FRPPXQLW\���
:H�KDYH�KHHGHG�RXU�,QQHU�*XLGH��&KULVW�-HVXV��ZKR�KDV�FRPH�WR�
WHDFK�KLV�SHRSOH�KLPVHOI�� �:H�KDYH�JRQH� IRUZDUG�ZLWK� ORYH�DQG�
FRXUDJH�� ILQDQFLDOO\� VXSSRUWLQJ� WKH� QHHGV� RI� 2OQH\� )ULHQGV�
6FKRRO�DQG�)ULHQGV�&HQWHU���:H�KDYH�PDGH�SURYLVLRQ�IRU�WKH�IX�
WXUH�� HVWDEOLVKLQJ� D� OHJDO� FRQWLQJHQF\� IXQG� DQG� LGHQWLI\LQJ� VDY�
LQJV�LQ�LQVXUDQFH�FRVWV� 

:H� KDYH� EHHQ� ULFKO\� EOHVVHG� E\� RXU� HYHQLQJ� SURJUDPV�
DQG�RXU�FKHULVKHG�YLVLWRUV���:H�KDYH�XQGHUWDNHQ�WR�VSHDN�7UXWK�WR�
3RZHU� LQ� VXSSRUW� RI� SHDFH� DQG� WKH� 3ULQFH� RI� 3HDFH�� FDOOLQJ� RXU�
QDWLRQ�WR�WKH�SDWK�RI�ULJKWHRXVQHVV�DQG�PHUF\���:H�KDYH�JRQH�IRU�
ZDUG�EROGO\��DV�GLVFLSOHV�RI�RXU�/RUG� 

7KHQ� KH� FDOOHG� KLV� WZHOYH� GLVFLSOHV� WRJHWKHU�� DQG� JDYH�
WKHP�SRZHU� DQG� DXWKRULW\�RYHU� DOO� GHYLOV�� DQG� WR� FXUH� GLVHDVHV���
$QG�KH�VHQW�WKHP�WR�SUHDFK�WKH�NLQJGRP�RI�*RG��DQG�WR�KHDO�WKH�
VLFN�� � $QG� KH� VDLG� XQWR� WKHP�� ³7DNH� QRWKLQJ� IRU� \RXU� MRXUQH\��
QHLWKHU� VWDYHV�� QRU� VFULS�� QHLWKHU� EUHDG�� QHLWKHU� PRQH\�� QHLWKHU�
KDYH�WZR�FRDWV�DSLHFH���$QG�ZKDWVRHYHU�KRXVH�\H�HQWHU�LQWR��WKHUH�
DELGH�� DQG� WKHQFH� GHSDUW�� �$QG�ZKRVRHYHU�ZLOO� QRW� UHFHLYH� \RX��
ZKHQ�\H�JR�RXW�RI�WKDW�FLW\��VKDNH�RII�WKH�YHU\�GXVW�IURP�\RXU�IHHW�
IRU� D� WHVWLPRQ\� DJDLQVW� WKHP�´� � $QG� WKH\� GHSDUWHG�� DQG� ZHQW�
WKURXJK�WKH�WRZQV��SUHDFKLQJ�WKH�JRVSHO��DQG�KHDOLQJ�HYHU\ZKHUH���
–�/XNH�����-� 

'HVSLWH� RXU� EHVW� HIIRUWV�� VRPH� LQ� WKH� ZRUOG�� ODUJH� DQG�
VPDOO�� FRQWLQXH� WR� UHVLVW� WKHLU� ,QQHU�*XLGH�� �%XW�DV�ZH�SHUVLVW� LQ�
IDLWK�� DQG� EROGO\� FDUU\� RXW� WKH�ZRUN� EHIRUH� XV�� WKH�.LQJGRP�RI�
*RG� DZDLWV� XV�� DQG� RXU� JUDFLRXV� DQG� ORYLQJ� /RUG�� -HVXV� &KULVW�
VWLOO�DVVXUHV�XV��³/R�� ,�DP�ZLWK�\RX�DOZD\��HYHQ�XQWR� WKH�HQG�RI�
WKH�ZRUOG�´���0DWWKHZ����������$QG�DV�ZH�ZLOOLQJO\�UHFHLYH�+LP��
ZH�ZLOO�DFKLHYH�RXU�JRDOV� 

 
:H� QRZ� FRQFOXGH�� SXUSRVLQJ� WR� PHHW� DJDLQ� RQ� (LJKWK�

0RQWK���������� 
 
2KLR� <HDUO\�0HHWLQJ� �����ZLOO� EH� ��-��-����� WKURXJK�

��-��-����� 



 

�� 

&RPPLWWHHV�DQG�2IILFHUV�DV�RI������<HDUO\�0HHWLQJ 
�<HDUV�LQGLFDWH�H[SLUDWLRQ�RI�WHUP��DVWHULVN
�LQGLFDWHV�FOHUN�RU�

FRQYHQHU� 

$'8/7�/($'(56�IRU�-81,25�<($5/<�0((7,1*� 
DQG�<281*�)5,(1'6 

�����6KDZQD�5REHUWV
��&RQUDG�/LQGHV 

$*(1'$�&200,77(( 
H[�RIILFLR��3KLOLS�+HOPV��2<0�&OHUN� 
H[�RIILFLR��6KDURQ�+HOPV��5HJLVWUDU 

$VVLVWDQW�5HJLVWUDUV��&RQVWDQFH�%DLU-7KRPSVRQ�� 
%ULGJHW�&DVWHUOLQH 

�����1DQF\�+DZNLQV��&RQUDG�/LQGHV��/RLVDQQH�5RFNZHOO�� 
5REHUW�5RFNZHOO��7HUU\�:DOODFH 

�����6KDURQ�+HOPV��6DUDK�3DUVRQV��&KDUOHV�&��7KRPDV�-U 
�����$UWKXU�%HUN 

$8',7�DQG�%8'*(7�&200,77(( 
�VHUYHV�XQWLO�WKH�HQG�RI������VHVVLRQ� 
�����'DYLG�(OH\
��%HYHUO\�.LUN�6KXOO 

&+5,67,$1�('8&$7,21�&$03�&200,77(( 
�����0DULH�%XQG\��*ZHQ�*LIIHQ��-RKDQQD�0DH�5RFNZHOO
 

�����.DWKOHHQ�.RYDOLFN��/LO\�5RFNZHOO 
�����%DUEDUD�:DUULQJWRQ��'DYLG�:DUULQJWRQ 

&200,7((�WR�&225',1$7(�	�6833257�2875($&+ 
�����-RKQ�%HQVRQ��1DQF\�+DZNLQV��-RKQ�&��6PLWK�� 

�����+HQU\�-DVRQ��&KDUOHV�&��7KRPDV��-U� 
�����$UWKXU�%HUN��&RQUDG�/LQGHV
��$OOLVWDLU�/RPD[��.LP�3DOPHU 

(3,67/(�&200,77((� 
�5HFHQWO\�IRUPHG�E\�PHUJLQJ�ZLWK�'RFXPHQW�&RPPLWWHH� 

�����0LFKDHO�.LQFK��5REHUW�:LOEHU
 
�����'DYLG�(OH\��*HRUJH�3DUWULGJH 

),'8&,$5<�75867((6 
H[�RIILFLR���:DOWRQ�+RPH�0DQDJHU��-DPLH�+HOPLFN� 

�����5REHUW�%HFHUUD��%HYHUO\�6KXOO 
�����6KHOO\�5RFNZHOO��'DYLG�:DUULQJWRQ
 

�����&DUH\�1HZOLQ 

),1$1&,1*�('8&$7,21$/�&21&(516 
�����5HEHFFD�+DZNLQV��'HERUD�7DEHU 
�����-DQHW�+DPPHU��%HYHUO\�6KXOO
 

 



 

�� 

)5,(1'6�&(17(5�&200,77(( 
�����&RQVWDQFH�%DLU-7KRPSVRQ� 

-RKQ�&��6PLWK��6XVDQ�6PLWK
��'DYLG�0DOH 
�����-RKQ�%HQVRQ��5REHUW�5RFNZHOO��)UDQFHV�7DEHU 

�����%XUWRQ�'RXGQD��.HQQHWK�-DFREVHQ��'LDQH�5H\QROGV�� 
5LFKDUG�6LPRQ 

+,6725,&$/�&200,77(( 
�����*ZHQ�*LIIHQ��/RLVDQQH�5RFNZHOO
 
�����6HWK�+LQVKDZ��%HUQDUG�1D\ORU 

�����0DULH�%XQG\��0DU\�$OLFH�3LQR��.DWKU\Q�6PLWK�� 
$QQH�0DULH�7DEHU 

0(025,$/�&200,77(( 
�����(YHO\Q�*URYHV��7LPRWK\�/LOOLH 

�����/RLV�(GJHUWRQ��6HWK�+LQVKDZ
��%HUQDUG�1D\ORU� 

120,1$7,1*�&200,77(( 
�����%ULGJHW�&DVWHUOLQH��'DYLG�(OH\��(YHO\Q�*URYHV� 
-DQHW�+DPPHU��5HEHFFD�+DZNLQV��/RLVDQQH�5RFNZHOO�� 

-RKQ�&�6PLWK 
�����0DULH�.LUN�+DZNLQV��0LFKDHO�.LQFK��&DURO\Q�0F*LQQLV��

.LPEHUO\�1HZOLQ��&KDUOHV�&��7KRPDV��-U�
 

3($&(�	�+80$1�5(/$7,216�&200,77(( 
�����*ZHQ�*LIIHQ��6KDZQD�5REHUWV��6\OYLD�7KRPDV
 

�����%HUQDUG�1D\ORU��5LFKDUG�:HW]HO 
�����/RLV�(GJHUWRQ��*HRUJH�3DUWULGJH��.DWKOHHQ�5RWKZHOO�� 

5REHUW�5RWKZHOO 

35,17,1*�&200,77(( 
H[-RIILFLR��2<0�&OHUN�-�3KLOLS�+HOPV 

H[-RIILFLR��2<0�5HFRUGHU�-�0LFKDHO�.LQFK 
H[-RIILFLR��1RPLQDWLQJ�&RPPLWWHH�&OHUN�–�&KDUOHV�&��7KRPDV��-U� 

�����(LOHHQ�.LQFK��0LFKDHO�.LQFK 
�����&RQVWDQFH�%DLU-7KRPSVRQ��1HOGD�+DZNLQV�� 

$QQH�0DULH�7DEHU 

75$9(/�)81'�&200,77(( 
�����3HQQ\�7KRPDV
 
�����'DYLG�(OH\ 

�����-DQHW�+DPPHU��'HQQLV�5RFNZHOO 

75867((6�RI�2+,2�<($5/<�0((7,1*�3523(57< 
�����5LFKDUG�6LGZHOO��5REHUW�6WUDWWRQ 
�����.HYLQ�5REHUWV��5REHUW�5RFNZHOO
 

�����'DYLG�0DOH 



 

�� 

:$/721�+20(�%2$5' 
�����'DYLG�&DVWHUOLQH��-HDQ�&RRSHU��&RPPXQLW\��� 

5HEHFFD�+DZNLQV��:LOOLDP�5D\��&RPPXQLW\���'HQLVH�7UR\ 
�����0DULH�%XQG\��6KDURQ�+HOPV��5REHUW�5RFNZHOO
��$QG\�

:RRGV��&RPPXQLW\���&LQG\�0F*HH��&RPPXQLW\���.DUHQ�:DOVK 
�����.DWKOHHQ�.RYDOLFN 

:,'(5�)(//2:6+,3�2)�&216(59$7,9(�)5,(1'6 
H[�RIILFLR��6KDURQ�+HOPV��5HJLVWUDU 

�����-RKQ�&��6PLWK��1DQF\�+DZNLQV
��6KDURQ�+HOPV�� 
0LFKDHO�.LQFK 

�����$UWKXU�%HUN��3KLOLS�+HOPV��7HUU\�:DOODFH 

&8672',$16�RI�5(&25'6 
$SSRLQWHG������-�/RLVDQQH�5RFNZHOO 
$SSRLQWHG������–�6HWK�+LQVKDZ 

$SSRLQWHG������–�%HYHUO\�.LUN�6KXOO��.LPEHUO\�1HZOLQ 

5(35(6(17$7,9(�0((7,1* 
H[�RIILFLR��3KLOLS�+HOPV��2<0�&OHUN 

�����'DYLG�&DVWHUOLQH��0DULH�.LUN�+DZNLQV��6HWK�+LQVKDZ
� 
.DWK\�.RYDOLFN��'HERUD�7DEHU 

�����%ULGJHW�&DVWHUOLQH��%XUWRQ�'RXGQD�� 
-DQHW�+DPPHU��5HDGLQJ�&OHUN���1DQF\�+DZNLQV�� 

0DU\�$OLFH�3LQR��$OWHUQDWH�&OHUN�IRU�PHHWLQJV�DW�6DOHP� 
�����3KLOLS�+HOPV��6KDURQ�+HOPV��0LFKDHO�.LQFK��&RQUDG�

/LQGHV��.LPEHUO\�1HZOLQ��/RLVDQQH�5RFNZHOO�� 
&KDUOHV�&��7KRPDV��-U� 

75($685(5�RI�2+,2�<($5/<�0((7,1* 
�����'HQQLV�5RFNZHOO 

$66,67$17�75($685(5 
�����$VVLVWDQW�0DULH�%XQG\ 

<($5/<�0((7,1*�5(&25'(5 
�����0LFKDHO�.LQFK 

$66,67$17�2<0�5(&25'(5 
�����'HQLVH�7UR\ 

5(35(6(17$7,9(6�WR�)5,(1'6�:25/'�&200,77((�
IRU�&2168/7$7,21 

�����'DYLG�(OH\��%HYHUO\�6KXOO 
�����+HQU\�-DVRQ 

 



 

�� 

5(35(6(17$7,9(�WR�)5,(1'6�&200,77((�RQ� 
1$7,21$/�/(*,6/$7,21 

�����(DUO�6PLWK��$OWHUQDWH��'DYLG�0DOH� 
�����6\OYLD�7KRPDV 

<($5/<�0((7,1*�&/(5. 
�����3KLOLS�+HOPV 

5($',1*�&/(5. 
�����5REHUW�:LOEHU 



 

�� 

5HSUHVHQWDWLYH�0HHWLQJ�0LQXWHV 
 
$W�D�5HJXODUO\�6FKHGXOHG�0HHWLQJ�RI�WKH�5HSUHVHQWD�

WLYH� 0HHWLQJ� RI� 2KLR� <HDUO\� 0HHWLQJ� RI� )ULHQGV�
�&RQVHUYDWLYH��KHOG�RQ���-��-�����DW�&KHVWQXW�5LGJH�0RQWKO\�
0HHWLQJ��EHJLQQLQJ�DW������30�ZLWK�XQSURJUDPPHG�ZRUVKLS�
DQG�WKH�UHDGLQJ�RI�-RKQ�����-��� 

:H� DUH� EOHVVHG� WR� KDYH� KHUH� SUHVHQW� ��� UHSUHVHQWDWLYHV�
DQG�ILYH�YLVLWRUV���7KLV�VDWLVILHV�WKH�UHTXLUHPHQWV�RI�WKH�'LVFLSOLQH�
WR�FRQGXFW�EXVLQHVV� 

)ULHQGV�XQLWHG�LQ�UHTXHVWLQJ�3KLO�+HOPV�WR�VHUYH�DV�&OHUN�
IRU�WKLV�PHHWLQJ� 

)ULHQGV� UHTXHVW� WKH� 1RPLQDWLQJ� &RPPLWWHH� RI� 5HSUH�
VHQWDWLYH�0HHWLQJ� WR� VHOHFW� D� )ULHQG� WR� VHUYH� DV�5HDGLQJ�&OHUN��
ZKR� ZRXOG� DOVR� EH� ZLOOLQJ� WR� VHUYH� DV� 3UHVLGLQJ� &OHUN� LQ� WKH�
HYHQW�RI�6HWK�+LQVKDZ¶V�IXWXUH�DEVHQFH���,Q�VXFK�FLUFXPVWDQFHV��D�
WHPSRUDU\�5HDGLQJ�&OHUN�PD\�EH�DSSRLQWHG�IRU�WKH�VSHFLILF�PHHW�
LQJ���7KH�1RPLQDWLQJ�&RPPLWWHH�QDPHG�FRQVLVWV�RI�1DQF\�+DZ�
NLQV��(DUO�6PLWK��0LNH�.LQFK�DQG�%ULGJHW�&DVWHUOLQH� 

)ULHQGV�KDYH�XQLWHG�LQ�FKRRVLQJ�(DUO�6PLWK�WR�ILOO�RQH�RI�
WKH�YDFDQFLHV�RQ�5HSUHVHQWDWLYH�0HHWLQJ� 

7KH�&RQYHQRUV�RI� WKH�1RPLQDWLQJ�&RPPLWWHH�� WKH�%RRN�
DQG�&KLOGUHQ¶V�/LWHUDWXUH�&RPPLWWHH�� WKH�&RPPLWWHH� WR�&RRUGL�
QDWH�DQG�6XSSRUW�2XWUHDFK��WKH�:LGHU�)HOORZVKLS�RI�&RQVHUYDWLYH�
)ULHQGV��DQG�WKH�+LVWRULFDO�&RPPLWWHH�PHW�IROORZLQJ�WKH�ODVW�VHV�
VLRQ�2KLR�<HDUO\�0HHWLQJ������WR�IXUWKHU�GLVFXVV�WKH�1RPLQDWLQJ�
&RPPLWWHH�SURSRVDO�WR�PHUJH�WKH�%RRN�DQG�&KLOGUHQ¶V�/LWHUDWXUH�
&RPPLWWHH�ZLWK� RQH� RU�PRUH� RWKHU� FRPPLWWHHV�� � 7KHVH� )ULHQGV�
XQLWHG�LQ�WKH�IROORZLQJ�UHDVVLJQPHQW�RI�UHVSRQVLELOLWLHV� 
· 7KH�&RPPLWWHH�WR�&RRUGLQDWH�DQG�6XSSRUW�2XWUHDFK�ZLOO�

EH� UHVSRQVLEOH� IRU� GLVWULEXWLRQ� RI� IUHH� %LEOHV� WR� 2OQH\� 6WX�
GHQWV�DQG�2KLR�<HDUO\�0HHWLQJ�PHPEHUV� 

· 7KH� :LGHU� )HOORZVKLS� RI� &RQVHUYDWLYH� )ULHQGV� ZLOO� EH�
UHVSRQVLEOH� IRU� GLVWULEXWLRQ� RI� RXU� OLWHUDWXUH� WR� QHZ� 2OQH\�
WHDFKHUV�DQG� WR�2OQH\�VWXGHQWV��DQG�ZLOO�FRQWLQXH� WR�SXEOLVK�
³7KH�&RQVHUYDWLYH�)ULHQG�´ 

· 7KH�+LVWRULFDO�&RPPLWWHH�ZLOO�EH�UHVSRQVLEOH�IRU�VWRUDJH�RI�
ERRNV��ERRNOHWV�DQG�SDPSKOHWV��IRU�VDOH�DQG�DFFRXQWLQJ�RI�WKH�
DGXOW�ERRNV�WKDW�DUH�IRU�VDOH��IRU�GLVWULEXWLRQ�RI�IUHH�OLWHUDWXUH�
LQ�UHVSRQVH�WR�UHTXHVWV�LQFOXGLQJ�ROGHU�FRSLHV�RI�³2KLR�&RQ�
VHUYDWLYH�)ULHQGV�5HYLHZ´�WKDW�DUH�DYDLODEOH�� IRU� UH-RUGHULQJ�
RI� ERRNV� RU� RWKHU� SULQWHG� PDWHULDOV� ZKHQ� VXSSOLHV� DUH� ORZ�
�QRWH��IUHH�%LEOHV�FDQ�EH�RUGHUHG�IURP�WKH�4XDNHU�%LEOH�$V�



 

�� 

VRFLDWLRQ��� DQG� IRU�PDNLQJ�RXU�PDWHULDOV� DYDLODEOH�DW�<HDUO\�
0HHWLQJ�DQG�RWKHU�DSSURSULDWH�JDWKHULQJV�RU�HYHQWV� 

)ULHQGV�XQLWHG�LQ�DFFHSWLQJ�WKH�FRPELQHG�UHSRUW�RI�WKHVH�
FRPPLWWHHV�� �7KH�%RRN� DQG�&KLOGUHQ¶V� /LWHUDWXUH�&RPPLWWHH� LV�
ODLG�GRZQ�DQG�LWV�IRUPHU�GXWLHV�DUH�GLVWULEXWHG�DV�VSHFLILHG� 

(DUO� 6PLWK� UHSRUWHG� WKDW� 6KDZQD� 5REHUWV� LV� DOUHDG\� D�
PHPEHU� RI� WKH� $GXOW� /HDGHUV� IRU� -XQLRU� <HDUO\� 0HHWLQJ� DQG�
<RXQJ�)ULHQGV��DQG�WKDW�&RQUDG�/LQGHV�KDV�H[SUHVVHG�LQWHUHVW�LQ�
ZRUNLQJ� ZLWK� <RXQJ� )ULHQGV� DQG� -XQLRU� <HDUO\� 0HHWLQJ���
6KDZQD� DQWLFLSDWHV� EHLQJ� DVVLVWHG� E\� 'HERUD� 7DEHU� DQG� 3DROL�
5REHUWV� 

)ULHQGV�XQLWHG� LQ� DSSURYLQJ�&RQUDG�/LQGHV� DQG�6KDZQD�
5REHUWV� DV�$GXOW� /HDGHUV� RI� -XQLRU�<HDUO\�0HHWLQJ� DQG�<RXQJ�
)ULHQGV�� �7KH\�PD\� UHFUXLW� SRWHQWLDO� DVVLVWDQWV�� EXW�/HDGHUV� DQG�
SRWHQWLDO� DVVLVWDQWV� DUH� UHTXLUHG� WR� XQGHUJR� EDFNJURXQG� FKHFNV�
SULRU�WR�VHUYLFH�GXULQJ�2KLR�<HDUO\�0HHWLQJ� 

&RQUDG� /LQGHV� UHSRUWHG� WKDW� VRPH� )ULHQGV� ZHUH� FRQ�
FHUQHG�DW�VRPH�HOHPHQWV�RI�WKH�6HYHQWK�'D\�HYHQLQJ�SUHVHQWDWLRQ�
E\�WKH�\RXWK�LQ��������&RQFHUQV�LQFOXGHG�GHSLFWLRQ�RI�FHOO�SKRQH�
FDOOV� IURP�*RG�� DQG� VRPH� FDVXDO� RU�ZRUOGO\� DWWLUH� DQG� GDQFLQJ���
1DQF\�+DZNLQV� DGGHG� WKDW� VRPH� ODQJXDJH� GXULQJ� WKH� SUHVHQWD�
WLRQ�ZDV�REMHFWLRQDEOH� 

)ULHQGV� ZHUH� XQDEOH� WR� XQLWH� LQ� GHILQLQJ� LQDSSURSULDWH�
HOHPHQWV�LQ�VXFK�SUHVHQWDWLRQV��EXW�HQFRXUDJH�WKH�$GXOW�/HDGHUV�
WR�H[HUFLVH�OHDGHUVKLS�DQG�JXLGDQFH� LQ�VXFK�PDWWHUV�ZKLOH�ZRUN�
LQJ�ZLWK�WKH�\RXWK� 

7KH�GUDIW�UHYLVLRQ�RI�WKH�$SSHDO�IRU�3HDFH�ZDV�GLVWULEXW�
HG�� �)ULHQGV�DSSURYHG� WKH�FXUUHQW�GUDIW�DV�DPHQGHG� IRU�GLVWULEX�
WLRQ�WR�WKH�0RQWKO\�0HHWLQJV�IRU�LQSXW�DQG�FRPPHQW����7KH�GUDIW�
DFFRPSDQLHG�WKHVH�PLQXWHV�DV�D�VHSDUDWH�GRFXPHQW�� 

7HGG\� -RKQVRQ� DVNHG� IRU� SUD\HUV� IRU� 0\URQ��� 
0DUOHQH�&RRSHU�QRZ�KDV�D� IHHGLQJ� WXEH�DQG� VHHPV� WR�EH�JRLQJ�
GRZQKLOO� 

6XVDQ� 6PLWK� LV� UHFRYHULQJ� IURP� D� VKRXOGHU� UHSODFHPHQW�
EXW�DGPLWV�WR�EHLQJ�WLUHG�DQG�RYHUGRLQJ�KHU�DFWLYLWLHV� 

7KHUH� EHLQJ� QR� IXUWKHU� EXVLQHVV�� WKH� PHHWLQJ� FORVHG� DW�
�����30�ZLWK�D�SHULRG�RI�VLOHQW��ZDLWLQJ�ZRUVKLS���1H[W�PHHWLQJ�
ZLOO�EH�KHOG�LQ�6DOHP�0HHWLQJKRXVH�RQ���-��-�����DW������30��LI�
VR�SHUPLWWHG� 

�V��3KLOLS�:��+HOPV 
$FWLQJ�&OHUN 



 

�� 

$W� WKH� 6SULQJ� 6HVVLRQ� RI� 5HSUHVHQWDWLYH� 0HHWLQJ� RI�
2KLR� <HDUO\� 0HHWLQJ�� KHOG� LQ� WKH� 6DOHP� 0HHWLQJKRXVH��
)RXUWK�0RQWK��������� 

,VDLDK����ZDV�UHDG�DV�6FULSWXUH�IRU�WKH�GD\� 
3UHVHQW�WRGD\��ZH�KDYH����PHPEHUV�WR�WKLV�ERG\�DQG�WKH\�

UHSUHVHQW�VHYHQ�0RQWKO\�0HHWLQJV�DQG�DUH�IURP�RXU� WKUHH�4XDU�
WHUO\� 0HHWLQJV�� � :H� ZHOFRPH� 6DUDK� 3DUVRQV�� (DUO� 6PLWK� DQG�
6KDZQD�5REHUWV�ZKR�MRLQ�XV�WRGD\� 

7KH�&RPPLWWHH�RQ�&OHUNV�JDYH�D�UHSRUW�VWDWLQJ�WKDW�-DQHW�
+DPPHU�DJUHHV�WR�EH�UHDGLQJ�FOHUN�DQG�0DU\�$OLFH�3LQR�ZLOO�EH�
DOWHUQDWH�FOHUN�GXULQJ�WKH�5HSUHVHQWDWLYH�VHVVLRQV�DW�6DOHP�0HHW�
LQJKRXVH� 

7KH� <HDUO\� 0HHWLQJ� +DQGERRN� FRPPLWWHH� ZKLFK� ZDV�
DSSRLQWHG� ODVW� <HDUO\� 0HHWLQJ� UHSRUWV� RQ� WKHLU� SURJUHVV�� � 7KH�
FRPPLWWHH�SODQV�WR�KDYH�ERWK�FXUUHQW�DQG�SURSRVHG�WH[WV�DYDLODEOH�
RQOLQH�� �)URP�WKH�VRRQ�WR�EH�GHVLJQDWHG�VLWH��DQ\RQH�FDQ�UHYLHZ�
WKH� FRPPLWWHH�GHVFULSWLRQV� DQG�SURSRVHG�FKDQJHV�RU� DOWHUDWLRQV���
:H�ORRN�IRUZDUG�WR�WKLV�FRPPLWWHH�UHSRUW�LQ�(LJKWK�0RQWK�GXULQJ�
2KLR�<HDUO\�0HHWLQJ� 

%ULGJHW� &DVWHUOLQH� VXEPLWWHG� KHU� FRQFHUQ�� ZLWK� WKH� HQ�
GRUVHPHQW� RI�5RFNLQJKDP�4XDUWHU�0	2�� DERXW� RYHU�ZRUN� DQG�
EXUQRXW�DPRQJ�RXU�2<0�PHPEHUV���7KHVH�DUH�JHQXLQH�FRQFHUQV�
IRU�WKH�KHDOWK�DQG�OLIH�RI�RXU�PHPEHUV�WR�FRQWLQXH�LQ�WKH�ODERU�RU�
ZRUN� RI� RXU�2<0�HQGHDYRUV�� �:H�DUH� ORZ� LQ� QXPEHU� DQG�PD\�
QHHG� WR� FRQVLGHU�SODQV� WR� ORRN� DW� RXU� VWUXFWXUH�� WR�PDNH� RXU� UH�
VSRQVLELOLWLHV�PRUH�VWUHDPOLQHG�DQG�FRQVLGHU�RXU�PHPEHUV�OLYLQJ�
DW�D�GLVWDQFH�IURP�HDFK�RWKHU�� �:H�DUH�UHPLQGHG�RI�D�FRPPLWWHH�
DSSRLQWHG�LQ� WKH�SDVW� IRU� WKLV�VDPH�UHDVRQ�DQG�FRXOG�QRW�FKDQJH�
WKH�FRPPLWWHHV�� �:H�FDQ�DOVR�FRQVLGHU�ZKDW�ZH�DUH�FDOOHG�WR�GR�
E\�&KULVW�DQG�UHO\�RQ�+LV�OHDGLQJV�WR�JXLGH�XV�LQ�RXU�UHVSRQVLELOL�
WLHV���7KURXJK�RXU�ODERULQJV�ZH�SURSRVH�D�FRPPLWWHH��3UD\HU�IRU�
2KLR�<HDUO\�0HHWLQJ���7KLV�FRPPLWWHH�LV�FKDUJHG�WR�ZDLW�RQ�WKH�
/RUG�DQG�VHHN�+LV�JXLGDQFH�LQ�%ULGJHW
V�FRQFHUQ���7KH�FRPPLWWHH�
LV�DOVR�HQFRXUDJHG�WR�YLVLW�2<0�4XDUWHUO\�0HHWLQJV�WR�VKDUH�DQG�
OLVWHQ�ZLWK�PHPEHUV�DQG�WR�VHH�ZKDW�LV�ZRUNLQJ�DQG�QRW�ZRUNLQJ���
$V�PHPEHUV�RI�WKLV�FRPPLWWHH�ZH�DSSRLQW�&KDUOHV�7KRPDV��%ULG�
JHW�&DVWHUOLQH��6\OYLD�7KRPDV��LI�ZLOOLQJ���DQG�&RQUDG�/LQGHV� 

&RQUDG�/LQGHV�UDLVHV�D�TXHVWLRQ�DV�D�UHSUHVHQWDWLYH�UHODW�
LQJ� WR� UHVFKHGXOLQJ� 5HSUHVHQWDWLYH� 0HHWLQJ� ZKHQ� WKH� )RXUWK�
0RQWK�0HHWLQJ�IDOOV�RQ�5HVXUUHFWLRQ�GD\�ZHHNHQG�� �)ULHQGV�EH�
OLHYH�WKDW�-HVXV¶�ELUWK�DQG�UHVXUUHFWLRQ�LV�FHOHEUDWHG�GDLO\�DQG�QR�
VSHFLDO�GD\�LV�SDUWLFXODUO\�KRQRUHG� 

3KLO�+HOPV� UHSRUWHG� WKDW� WKH� ILQDO� GUDIW� IRU� ³$Q�$SSHDO�



 

�� 

)RU�3HDFH´������LV�DYDLODEOH�DQG�PHPEHUV�FDQ�VHH�3KLO�DQG�WDNH�
FRSLHV�WR�WKHLU�PHHWLQJV� 

2XU� QH[W�PHHWLQJ�PHHWV� LQ� (OHYHQWK�0RQWK� DW�&KHVWQXW�
5LGJH� 

0D\�ZH�EH�FRPIRUWHG�E\�WKH�2QH�ZKRVH�DUPV�DUH�QRW�WRR�
ORQJ�DQG�EH�MR\IXO�LQ�+LV�FRPSDVVLRQ� 

�V��0DU\�$OLFH�3LQR�	�-DQHW�+DPPHU 
FOHUNV�IRU�WKH�GD\� 



 

��� 

<HDUO\�0HHWLQJ�IRU�0LQLVWU\�DQG�2YHUVLJKW� 
&OHUN��0DU\�$OLFH�3LQR��$VVLVWDQW�&OHUN��%XUWRQ�'RXGQD 

52&.,1*+$0�48$57(5� 
.H\VWRQH�)HOORZVKLS��6HWK�+LQVKDZ��2�0���'DYLG�(OH\���(�0��� 
0LFKDHO�.LQFK��(���7HUU\�:DOODFH��2�0�� 
0DUOERURXJK��&KDUOHV�&��7KRPDV��-U���0���3HQQ\�7KRPDV��2��� 
%ULGJHW�&DVWHUOLQH��(�� 
5RFNLQJKDP��6XVDQ�6��6PLWK��(���-RKQ�&��6PLWK��0�� 

6$/(0�48$57(5� 
&URVVURDGV��3KLOLS�+HOPV��(���6KDURQ�+HOPV��2��(�� 
0LGGOHWRQ��9HUQD�+��&RSH��2���0DULH�+DZNLQV��2��� 
/RLV�*��(GJHUWRQ��(���5HEHFFD�-��+DZNLQV��(���0DU\�$OLFH�3LQR�
�(���1DQF\�$��+DZNLQV��0��� 
6DOHP-8SSHU�6SULQJILHOG��(XQLFH�0��%XUNH\��2����1HOGD�-��+DZ�
NLQV��(���0LOGUHG�6��+HQGHUVRQ��2���.LPEHUO\�$��1HZOLQ��2��� 
+DQV�0��7ULWLFR��2���5REHUW�:��6WUDWWRQ��(���:LQLIUHG�(��6WUDWWRQ�
�(�0���&RQUDG�/LQGHV��0�� 

67,//:$7(5�48$57(5� 
&KHVWHUILHOG��5REHUW�5RWKZHOO��(���5LFKDUG�'��:HW]HO��(�� 
&KHVWQXW�5LGJH��.DWKOHHQ�.RYDOLFN��(���%XUWRQ�0��'RXGQD��0���
(YHO\Q�'RXGQD�*URYHV��(� 
6KRUW�&UHHN��6DUD�/��.LUN��2���(OYLQD�.UHNOHU��2�� 
6WLOOZDWHU��0DULH�%XQG\��2���.DUHQ�/��:DOVK��2���'LDQH�5H\Q�
ROGV��2���)UDQFHV�,��7DEHU��(���(DUO�6PLWK��(���5LFKDUG�$��6LPRQ�
�(����-RKQ�&��%HQVRQ��0���5REHUW�$��:LOEHU��0�� 



 

��� 

&DOHQGDU�RI�2KLR�<HDUO\�0HHWLQJ�RI�)ULHQGV� 
DQG�LWV�VXERUGLQDWH�0HHWLQJV 

2KLR�<HDUO\�0HHWLQJ��RSHQHG�������LV�KHOG�LQ�6WLOOZDWHU�0HHWLQJ�
+RXVH��QHDU�%DUQHVYLOOH��2KLR�DQG�ZLOO�FRPPHQFH�LQ������ZLWK�D�
PHHWLQJ�IRU�0LQLVWU\�DQG�2YHUVLJKW�RQ�(LJKWK�0RQWK����DW�������
D�P���2SHQLQJ�VHVVLRQ�RI�<HDUO\�0HHWLQJ�(LJKWK�0RQWK����DW������
SP���6XERUGLQDWH�PHHWLQJV�LQ�����-�����DUH�VFKHGXOHG�WR�EH�KHOG�
DV�IROORZV�� 

5(35(6(17$7,9(�0((7,1*� 
0HHWV�WKH�WKLUG�6HYHQWK�'D\�LQ�(OHYHQWK�0RQWK�DW�&KHVWQXW�
5LGJH�0HHWLQJ�DW������S�P���DQG�WKH�7KLUG�6HYHQWK�'D\�LQ�)RXUWK�
0RQWK�DW�6DOHP�DW������S�P���&OHUNV��6HWK�+LQVKDZ������1RUWK�
&KDUORWWH�6WUHHW��3RWWVWRZQ��3$�������VHWKKLQVKDZ#\DKRR�FRP��
�����-���-������-DQHW�+DPPHU��DVVLVWDQW�� 

52&.,1*+$0�48$57(5/<�0((7,1*� 
7KH�VHFRQG�6HYHQWK�'D\�RI�)LUVW��)RXUWK��6L[WK��DQG�1LQWK�
0RQWKV��ZLWK�YDU\LQJ�ORFDWLRQV���3OHDVH�SKRQH�WKH�FOHUN��%ULGJHW�
&DVWHUOLQH��DW����������-�����ZLWK�DQ\�TXHVWLRQV�� 

6$/(0�48$57(5/<�0((7,1*� 
+HOG�DW�6DOHP�RQ�WKH�VHFRQG�6HYHQWK-'D\�LQ�6HFRQG��)LIWK�� 
6HYHQWK�DQG�(OHYHQWK�0RQWKV��DW�������D�P��� 
&OHUNV��0DU\�$OLFH�3LQR��������65������&ROXPELDQD��2+��������
1HOGD�-��+DZNLQV��DVVLVWDQW��� 
4XDUWHUO\�0HHWLQJ�IRU�0LQLVWU\�DQG�2YHUVLJKW��VDPH�GD\�DW� 
��D�P���&OHUN�1DQF\�+DZNLQV� 

67,//:$7(5�48$57(5/<�0((7,1* 
�����������DW�&KHVWHUILHOG�0HHWLQJ�LQ�&KHVWHUKLOO� 
�����������DW�6WLOOZDWHU�0HHWLQJ�LQ�%DUQHVYLOOH� 
�����������DW�&KHVWQXW�5LGJH�0HHWLQJ��1HDU�%DUQHVYLOOH� 
4XDUWHUO\�0HHWLQJ�IRU�0LQLVWU\�DQG�2YHUVLJKW�DW������D�P���%XU�
WRQ�'RXGQD�� &OHUN�� ���-���-������ IROORZHG� E\� OXQFK� SURYLGHG��
DQG�UHJXODU�4XDUWHUO\�0HHWLQJ�IRU�%XVLQHVV�DW���S�P���&OHUN��(YH�
O\Q�*URYHV������-���-������ 



 

��� 

0217+/<�0((7,1*6 
 
,Q�5RFNLQJKDP�4XDUWHU� 
.H\VWRQH� )HOORZVKLS�� &RQWDFW� &OHUN� (LOHHQ� .LQFK� ������ ���-
�����IRU�WLPH�DQG�SODFH�� 
0DUOERURXJK��8VXDOO\�WKH�WKLUG�)LUVW�'D\�RI�HDFK�PRQWK�DW�ULVH�RI�
PHHWLQJ�IRU�ZRUVKLS��&OHUN��%ULGJHW�&DVWHUOLQH����������-����� 
5RFNLQJKDP��8VXDOO\�WKH�ILUVW�)LUVW�'D\�RI�HDFK�PRQWK�LQ�WKH�DI�
WHUQRRQ��WLPH�YDULHV����&RQWDFW�&OHUN��6XVDQ�6��6PLWK����������-
������ 
 
,Q�6DOHP�4XDUWHU� 
&URVVURDGV��7KH�VHFRQG�)LUVW-GD\�RI�HDFK�PRQWK��IROORZLQJ�ULVH�
RI�PHHWLQJ�IRU�ZRUVKLS���&OHUN��3KLOLS�+HOPV����������-����� 
0LGGOHWRQ��������D�P��RQ�WKH�VHFRQG�)LUVW-GD\��IROORZLQJ�ZRU�
VKLS���&OHUN��/RLV�*��(GJHUWRQ����������-�������3UHSDUDWLYH�
0HHWLQJ�IRU�0LQLVWU\�DQG�2YHUVLJKW��FDOOHG�DV�QHHGHG�� 
6DOHP-8SSHU�6SULQJILHOG��7KH�VHFRQG�)LUVW�'D\�RI�HDFK�PRQWK��
DIWHU�ZRUVKLS���&OHUN��&DUH\�/��1HZOLQ����������-������1HOGD�-��
+DZNLQV��DVVLVWDQW���3UHSDUDWLYH�0HHWLQJ�IRU�0LQLVWU\�DQG�2YHU�
VLJKW�KHOG�DV�QHHGHG�RQ�WKH�WKLUG�)LUVW-GD\�LQ�)LUVW��)RXUWK��6HY�
HQWK�DQG�7HQWK�0RQWKV��IROORZLQJ�ZRUVKLS�� 
0HHWLQJV�LQ�WKH�6DOHP�4XDUWHU�SODQ�WR�PHHW�MRLQWO\�RQ�WKH�IRXUWK�
)LUVW�'D\�RI�HDFK�PRQWK�DV�IROORZV��$W�0LGGOHWRQ��6HFRQG��
)RXUWK��6L[WK��(LJKWK��7HQWK��7ZHOIWK��$W�6DOHP��)LUVW��7KLUG��
)LIWK��6HYHQWK��1LQWK��(OHYHQWK� 
� 
,Q�6WLOOZDWHU�4XDUWHU� 
&KHVWHUILHOG��7KH�WKLUG�)LUVW-GD\�RI�HDFK�PRQWK�IROORZLQJ�PHHW�
LQJ�IRU�ZRUVKLS��&OHUN��5REHUW�-��5RWKZHOO����������-����� 
&KHVWQXW�5LGJH��7KH�VHFRQG�6HYHQWK-GD\�DW������S�P��DW�YDULRXV�
KRPHV���7KLV�PD\�FKDQJH��VR�LI�\RX�ZLVK�WR�DWWHQG��SOHDVH�FDOO��
&OHUN��%XUWRQ�0��'RXGQD����������-������&DURO\Q�'RXGQD�
0F*LQQLV��DVVLVWDQW� 
6WLOOZDWHU��)LUVW-GD\�IROORZLQJ�WKH�WKLUG�6HYHQWK-GD\�RI�HDFK�
0RQWK��DIWHU�ZRUVKLS���&OHUN��7KRPDV�)��5RFNZHOO����������-
������/HRQDUG�'��*XLQGRQ��DVVLVWDQW 



 

��� 

0((7,1*6�)25�:256+,3 
 
$W�&KHVWHUILHOG��������D�P���)LUVW�'D\� 
$W�&KHVWQXW�5LGJH��������D�P���)LUVW�'D\� 
$W�&URVVURDGV��������D�P���)LUVW�'D\�� 
$W�.H\VWRQH�)HOORZVKLS��XVXDOO\�RQ�6HYHQWK�'D\�RU�)LUVW�'D\�
�HLWKHU�LQ�PHPEHU¶V�KRPHV�RU�LQ�ORFDO�PHHWLQJKRXVHV���&RQWDFW�
WKH�FOHUN�IRU�WLPH�DQG�SODFH�� 
$W�0DUOERURXJK��������D�P��RQ�)LUVW�'D\� 
$W�0LGGOHWRQ��������D�P���)LUVW�'D\� 
$W�5RFNLQJKDP��������D�P���)LUVW�'D\� 
$W�6DOHP��������D�P���)LUVW�'D\� 
$W�6HHNHUV¶�+DYHQ�������S�P��RQ�WKH�ILUVW�)LUVW�'D\�RI�HDFK�PRQWK�
DQG�������D�P��RQ�WKH�WKLUG�)LUVW�'D\�RI�HDFK�PRQWK���&RQWDFW�
&RQUDG�/LQGHV����������-������DV�WKHUH�PD\�EH�FKDQJHV�VRPH�
PRQWKV�� 
$W�6WLOOZDWHU��������D�P���)LUVW�'D\� 
� 
)LUVW-GD\�6FKRRO��6WLOOZDWHU�������D�P��&URVVURDGV��������D�P��� 
%LEOH�6WXG\��)LUVW-GD\��&KHVWHUILHOG��������D�P���&URVVURDGV��
������D�P���0LGGOHWRQ�������D�P�� 
0LGZHHN�0HHWLQJV�IRU�:RUVKLS� 
&URVVURDGV��)RXUWK�'D\��������D�P���0LGGOHWRQ��)LIWK-GD\�������
S�P���6WLOOZDWHU��)RXUWK-GD\�������S�P�� 
� 
/RFDWLRQV�RI�0HHWLQJ�3ODFHV� 
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